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HOUSING ACT APPRAISAL: More activity in mortgage applications (See page 40) 


This Month: 


COMEBACK OF “THE CITY” IN LONDON by Frank Plachy 


THE A.B. TACKLES EXECUTIVE TRAINING by Dwight J. Townsend 








TWO STEPS TO MORE EFFICIENT BOOKKEEPING by Arthur J. Linn 
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Think how often 


Make it a pleasant trip with 


“THE BEST KNOWN NAME IN PAPER” 


A customer may seldom come into your bank. But 
think how often he goes to his checkbook. And on 
every such trip, he’s reminded of your bank. You 
can make sure his impression is favorable—if you 
make sure the respected Hammermill Safety surface 
mark is on every check he writes. 
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Customers travel this “road” to your bank... 


You provide protection against tampering, too, 
when your checks are on Hammermill Safety’s 
specially sensitized surface. At the same time, the 
surface is smooth and uniform, assures easy, scratch- 
free writing. 


This double benefit— prestige plus protection —is 
yours when you supply checks on Hammermill 
Safety. Ask your printer or bank lithographer to 
show you samples, 
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LETTERS 











Freedom Festival 

Sirs: We thought you would be in- 
terested in the picture of our bank build- 
ing during the Jackson Freedom Festival, 
July 4 to 11, in celebration of the 100th 
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Detroit Free Press Photo 





Completely decorated bank 


anniversary of the founding of the Re- 
publican Party in our town. Ours was 
the only building in town that was com- 
pletely decorated and was the subject of 
favorable comment in numerous Mich- 
igan newspapers. 

HOMER HILTON, Jr., Personnel Director, 

The National Bank of Jackson, 

Jackson, Michigan 


Sd ° o 
Farm Program 


Sirs: You must be very happy in the 
knowledge that your magazine is so 
widely read in. banking circles. Quite 
frankly, we had no idea that our article, 
“Ideas from a Bank Program on Farm 
Diversification,” in your July issue, 
would have such widespread interest. 

Numerous bank officers all across the 
country have written us, and at. this time 
more letters are coming in every day. 

M. M. KIMBREL, Exec. Vice-President, 

First National Bank, 

Thomson, Georgia 
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Centennial Contribution 


Sirs: We think many banks will be 
interested in a map that we prepared for 
the 100th anniversary of the City of 
Omaha and the State of Nebraska. It is 
36 inches wide and was reproduced in 
four colors. 

The map depicts Nebraska as it looked 
100 years ago, showing routes of the old 
trails, old forts and other land marks. It 
was produced at the request of the State 
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Historical Society by a staff of artists 
working under the direction of the so- 
ciety and the bank. It thus represented 
an authentic, historic document. 

All state officers and every court house 
received lithographed copies and copies 
were also sent to all Nebraska schools 
and libraries, as the bank’s contribution 
to the anniversary celebration. 


A. J. MENziIgs, Assistant Cashier, 
First National Bank of Omaha, 
Omaha, Nebraska 
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Uniform Commercial Code 


Sirs: Because the Uniform Com- 
mercial Code is scheduled to be presented 
at the next session of the Connecticut 
Legislature, our bank’s officers felt that 
the businessmen of our community should 
have an opportunity to become familiar 
with its provisions. 

To achieve this purpose, the bank 
served as host at a supper-forum that 
was attended by some 200 of our business 
people. It was the first attempt in Con- 
necticut to bring such a group together 
and the bank received many compliments 
for its effort. 

Wayne Alderman, vice-president and 
secretary of the bank, served as forum 
moderator. Richard Rapport, then execu- 
tive manager of the Connecticut Bankers 
Association, supplied a history of the 
code. Explanations of the various sec- 
tions were presented by Nicholas Katzen- 
back, associate professor of law at the 
Yale Law School, and Attorney Horace 
E. Rockwell, counsel for the Connecticut 
Bankers Association. 

It was the opinion of the speakers that 
the code requires much study before 
being enacted into law. 

WHITNEY L. BROOKS, Treasurer, 

The Brooks Bank & Trust Company, 

Torrington, Connecticut 
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Fast-Growing Bank 


Sirs: In one year, from June 30, 1953 
through June 30, 1954, our bank’s de- 
posits have grown from $1,891,000 to 
$3,567,000, or approximately 89 per cent. 
In the same period, capital accounts have 
been increased over 400 per cent and 
surplus has had an increase in excess of 
76 per cent. 

BEN CRAWFORD, President, 

City National Bank of Anchorage, 

Anchorage, Alaska 
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Post To Cheek 


Sirs: I was particularly attracted to 
the article, “Post To Check Cuts Book- 
keeping Costs,” in your May issue. I 
have always been of the opinion that the 
customer’s signature should be before the 
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poster at the machine in order to assure 
the genuineness of the signature on the 
check, and this article seems to answer 
the problem. 

ANNA V. MurpHuy, Assistant Cashier, 

Union National Bank, 

Minersville, Pennsylvania 
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Stamps for Veterans 


Sirs: In your May issue you pub- 
lished our appeal for stamps for vet- 
erans. This brought in thousands of 
stamps from every section of the United 
States and also from many banks in 
foreign countries. Among these were 
stamps from Japan with a letter from 
President Chu Okazaki of The Bank of 
Kobe, Ltd., supporting the project for 
veterans and for a “furtherance of 
mutual understanding between your 
country and Japan.” 

P. N. WILLIAMS, Stamp Distributor, 

The Golden Gate Exchange Club, 

San Francisco 15, California 








Now watch the community’s money go to work! 


When a bank moves in, every- 
body benefits. Here’s what it 
means to you. 


To thrive, a community must have a 
market place, schools, places of wor- 
ship, roads, utilities and all the many 
other institutions and services essen- 
tial to health and welfare. To get most 
of these it must have a ready source 
of available money. That’s where the 
bank comes in. 


Putting Money to Work 
Bank loans made possible by the 


community’s deposits and invest- 
ments help finance the butcher, 
baker and candlestick maker. Banks 
advance mortgage money for new- 
comers, help old settlers to expand, 
and assist in obtaining the funds 
needed for schools, highways and 
other public improvements. 

Most important of all, they put the 
community’s money to work Jocally. 

That means a great deal because 
wherever money works men and 
women work, too. In the community 
—or the entire nation if you will— 
this results in better living and a 
wider opportunity for all. 


14,000 Banks at Work 


More than 14,000 commercial banks 
across the country are busy making 
money work. They help to make 
money move more safely, swiftly and 
economically into a stream of pay- 
ments that gives life to business in 
every community. 

The Chase National Bank, which 
serves as New York correspondent 
for more than 3,800 U. S. banks, is 
proud to be a part of the American 
banking system. 


The CHASE National Bank 
OF THE CITY OF NEW YORK 
(Member Federal Deposit Insurance Corporation) 
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TRENDS IN FINANCE 








The Renewed Interest in 
Commercial Paper 


In mid-1953 when the money market 
was extraordinarily tight, the amount of 
commercial paper outstanding shrank 
materially; rather more than the cus- 
tomer business loans of commercial 
banks declined. But subsequently the 
amount of commercial paper outstand- 
ing has increased considerably. 

The volume of commercial paper 
shown on the accompanying chart pre- 
sents quite an incomplete picture. For 
one thing, since the chart was prepared 
has come the announcement that the 
total jumped $93 million during July to 
a total of $749 million, highest since 
June, 1925. 

Moreover, the volume shown relates 
only to commercial paper outstanding 
on the books of dealers selling such 
paper. In modern times the sales finance 
companies have come to be the largest 
sellers of commercial paper, and in many 
cases these companies sell their commer- 
cial paper directly to investors and not 
through dealers. Thus five large finance 
companies which sell their commercial 
paper directly to investors reported they 
had $1,461,000,000 outstanding at the 
end of July. This was the first month 
for which statistics on commercial paper 
issued by finance companies were made 
available to the Federal Reserve Board, 
and this newly announced total likewise 
is not shown on the chart. 

However, the rate of growth indicated 
on the chart may at least be taken as 
roughly representative of the full pic- 
ture. 

The expansion of the commercial pa- 
per market has taken place while the 
business loans of commercial banks have 
been declining even when allowance is 
made for seasonal factors. This appar- 
ently contradictory development is partly 
a matter of borrowers’ preferences but 
an even more important reason lies in 
the emergence of a new class of money 
market lender: the corporation. 

Borrowers’ reasons. Borrowers have in- 
creased their sale of commercial paper 
for a variety of reasons but the biggest 
one has doubtless been that of cost. 
While the rate on prime loans has been 
fairly well maintained in spite of pres- 
sures for reduction, the prevailing rates 
on commercial paper have _ reflected 
money market influences rather prompt- 
ly. This is shown in the lower section 
of the accompanying chart. The com- 
mercial paper rate has followed the rate 
prevailing on Treasury bills and has 
fallen to only a little more than a half 
the prime loan rate. 

A second reason for borrowers to use 
the commercial paper market goes back 
to the experience of the tight money 
markets in mid-1953. At that time bank- 
were trimming loan requests of their 
customers, even those of the very best. 
But they were anxious that these good 
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Rate differential is key to commercial paper’s popularity 


customers be accommodated. To do this 
they helped them in the following way: 
The bank lines of credit that borrowers 
normally keep back of open market com- 
mercial paper liabilities were granted 
but customers were urged to secure their 
funds requirements in the open market. 
Some customers who had lost the habit 
of open market borrowings rediscovered 
the attractiveness of this market, in- 
cluding the fact that borrowers can usu- 
ally maintain somewhat smaller compen- 
satory balances when they use it. 

Lenders’ reasons. Although some of 
the compelling reasons for the renewed 
use of commercial paper have come from 
the borrowers’ side, probably the most 
interesting changes have been on the 
other side of the market. For most of the 
period during and since World War II, 
large corporations have used the Treas- 
ury bill market as an outlet for idle 
funds. When excess. profits taxes 
skimmed away a large part of their earn- 
ings, the exact form of the idle money 
outlet was not of critical importance. 
But pre-tax earnings are again of more 
importance and recently corporate treas- 
urers have found earnings in the Treas- 
ury bill market rather slim. The returns 
from commercial paper have been far 
more generous. As a result non-financial 
corporations, for the first time in finan- 
cial history, have become large (and 
possibly dominant) owners of commer- 
cial paper. 

A lesser reason has been that a few 
banks have not enjoyed the loan demand 
that has prevailed in most areas. Some 
of these banks, under pressure for great- 


er earnings, have been converting funds 
invested in Treasury bills into commer- 
cial paper. 

A Sustained Revival? The revived in- 
terest in commercial paper seems to 
have been related to these two factors: 
first, the considerable spread between 
the prime loan rate and open market 
money rates; and second, the importance 
of free corporate cash balances. The out- 
look for the first factor cannot be fore- 
cast; it is a matter of banking policy. 
But there is no reason to expect free 
corporate cash balances to shrink in rel- 
ative importance. Under quieter business 
conditions they could even grow. On 
this basis it is quite likely that interest 
in commercial paper will be fairly well 
sustained. The boom may not go further 
but the market probably will not dwindle 
as it did in the mid-1930’s when it all 
but vanished. 
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Growing European Yen 
for American Investments 

There is an increasing European in- 
terest in North American investments. 
Indicative of this are the growing num- 
bers of investment trusts formed in Eu- 
rope in the past year or so to specialize 
in North American securities, and the 
attention now being paid to the market 
fluctuations of North American stocks 
and bonds. 

In Switzerland the stock exchanges of 
Zurich, Basle and Geneva list 14 Ameri- 
can and two Canadian securities. Swiss 
certificates for these shares are issued 
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SEND TODAY FOR 
YOUR COPY OF THIS 
fee BOOKLET! 
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inancing 


THE 
MODERN WAY 


BY FIELD 
WAREHOUSING 
INVENTORY 


WAREHOUSE 
CORPORATION 


This handbook of basic 
facts and information 

on field warehousing is 
offered to bankers 
without charge. It contains 
42 pages of useful 
information including the 
entire text of the 

Uniform Warehouse 
Receipts Act and dozens 
of testimonials from 
bank customers who have 
used field warehousing 
to supplement working 
capital. 


Mail the coupon today. 
Discover new ways 

to attract customers and 
build business and 
profits for your bank. 
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DOUGLAS-GUARDIAN 
WAREHOUSE CORPORATION | 
118 N. Front Street, New Orleans, La. 
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Gentlemen: Please send me a copy of your 
\ free booklet “Financing the Modern Way.” 
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European funds specializing 


by three leading Swiss banks, while the 
actual U.S. certificates are kept in North 
America so that the expense of insuring 
and forwarding them is avoided and im- 
mediate delivery in New York ean be 
made when sales take place. In addition 
to active trading by the public, large 
Swiss insurance companies and several 
investment trusts are interested in North 
American securities. 

Swiss trusts. One of the foremost Swiss 
mutual funds, America-Canada Trust 
Fund, at last year-end held over $70,- 
000,000 in U.S. securities and about 
$5,500,000 in Canadian securities. It is 
managed by the Management of Invest- 
ment Trusts (INTRAG) Ltd., Zurich- 
Lausanne, and the trustee is the Union 
Bank of Switzerland. Included on the 
list are most of the American “blue 
chips” that are favorites of the U.S. in- 
vestment trusts. A descriptive pamphlet 
on the fund, and a year-end report, have 
been published in English. 

Among the funds managed by the 
Societe Internationale de Placements, 
Basle, are USSEC, specializing in U.S. 
securities; CANASEC, and CANASIP, 
restricted to Canadian investments; and 
the Intercontinental Trust, which holds 
European and South American securities 
in addition to those of North America. 
Joint trustees for all of these funds are 
the Credit Suisse and the Swiss Bank 
Corporation. Descriptive booklets on 
each of the funds have been issued in 
German. 

New Dutch fund. In Holland, one of 
the largest banking organizations, De 
Twentsche Bank, last year in conjunc- 
tion with Labouchere & Co., with head- 
offices in Amsterdam, started the Ameri- 
ca-Fund, an open-end investment trust 
consisting of U.S. and Canadian govern- 
ment, utility, industrial and financial 
securities. A number of pamphlets have 
been written in Dutch by the bank for 
Netherlands citizens interested in for- 
eign investments. 

Belgium, too. A trust fund consisting 
of American and Canadian securities has 
also been formed in Belgium. It is 
handled by the B.E.M.A.B. (Belgische 
Maatschappij voor Belleggingsbeheer), 
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in North American securities 


investment management organization 
controlled by one of the large Belgian 
banks, Kredietbank, S.A., which serves 
as trustee. There is a similar fund com- 
prised of English securities, and another 
restricted to Belgian investments. 

Long experience. Investment banking 
on the European continent is largely 
centered in Switzerland and Holland, 
and can be traced back to the arrival of 
the Huguenots from France in the 17th 
century. Several banking houses of 
Huguenot origin are still doing business 
is Basle, Geneva and Amsterdam. Swiss 
bankers have been interested in dealing 
in North American, and _ particularly 
U.S., securities for about 100 years. 
Since the end of the World War II, the 
Swiss bankers have successfully placed 
five long-term bond issues of the Inter- 
national Bank for Reconstruction and 
Development, and have placed several 
loans of Belgium, Holland, South Africa, 
Belgian Congo and Sweden. 
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CPA’s and Bankers 
Survey Audit Reports 


Results of a survey undertaken jointly 
by bankers and Certified Public Account- 
ants, as a basis for improving the quality 
of audit reports submitted for credit pur- 
poses, have been announced by the com- 
mittee on auditing procedure of the 
American Institute of Accountants. 

The survey was intended specifically to 
test the degree of compliance with audit- 
ing standards recommended by the Amer- 
ican Institute in recent years, especially 
the recommendation that an auditor 
should disclaim an opinion and state his 
reasons for doing so when the terms of 
the audit engagement do not justify an 
opinion. 

Area of concern. The survey revealed 
that about four out of five of the audit 
reports examined by the banks were in 
compliance with this recommendation. 
The Institute’s committee expressed some 
eoncern, however, over the number of 
reports indicating that the auditor had 
not observed the physical taking of in- 
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—When You Have a Custodian Account at Bankers Trust 
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As a bank for bankers, next-door to 
several of the nation’s principal secu- 
rities trading markets, Bankers Trust 
is in an ideal position to offer unusu- 
ally detailed and complete Custodian 
Service. 


Your securities and those of your cus- 
tomers are given the same experienced 
guardianship as our own assets. It’s 
like having an operating unit in New 
York, handling your securities with the 
systematic vigilance you expect from 


your own staff: protecting their phy- 
sical safety, collecting income, super- 
vising purchase, sale, receipt and 
delivery. All your securities in our care 
are always under your control. 


Hundreds of out-of-town banks, cor- 
porations, institutions, insurance com- 
panies and similar organizations use 
our Custodian Service. Let us show you 
how it can work for you. Just call, or 
write to Bankers Trust at 16 Wall 
Street, New York 15, N. Y. 


BANKERS TRUST COMPANY 


NEW YORK 


Member Federal Deposit Insurance Corporation 






























ventory or confirmed accounts receivable. 

“Unduly high.” The committee says in 
its report that, “While there was no 
statement either as to observation of in- 
ventory count or confirmation of receiv- 
ables in about one-third of all of the 
reports, it will be recalled that no such 
statement is required by generally ac- 
cepted auditing standards if the account- 
ant has carried out the procedures. If his 
opinion is unqualified, it is assumed that 
he has done so. On the other hand, the 
number of cases in which the auditor 
reported that he had satisfied himself by 
other means, instead of actually observ- 
ing inventory or confirming receivables, 
appears to be unduly high.” 

The survey was undertaken for the 
purpose of providing a factual basis for 
an educational campaign directed both to 
accountants and to bankers on the desir- 
ability of insistence on strict compliance 
with generally accepted auditing stand- 
ards, and on audit engagements which 
permit the auditor to express an unquali- 
fied opinion where financial statements 
are to be used for credit purposes. 
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The Expansion-Minded 
Savings and Loans 


From two different directions have 
come further indications that the nation’s 
savings and loan associations are 
strongly expansion-minded. 

As part of its ‘More Money for More 
Homes” program, the United States Sav- 


ings and Loan League is distributing to 
groups affiliated with the housing indus- 
try a new pamphlet which contends that 
the problem of “instability” in the home 
mortgage market will be solved only 
when the savings and loan institutions do 
a larger proportion of home lending than 
their present volume of nearly 40 per 
cent. 

Traces “spasmodic” lending. The pam-- 
phlet is entitled “Where’s the Money 
Coming From?” and it asserts that dis- 
locations in the home lending market 
occur largely because of the housing 
industry’s dependence on open market 
financing. 

“More than 60 per cent of home con- 
struction finance comes from institutions 
whose investment in home mortgages is 
capricious,” the League says, and it 
names the commercial banks, insurance 
companies and mutual savings banks in 
this group. If the rate chances to be 
advantageous, these institutions invest 
in home mortgages; if not, they properly 
turn to other investments, the League 
adds, claiming that this “spasmodic lend- 
ing” in response to market conditions was 
the primary cause of the mortgage 
drouth in 1958. 

Direct appeal. On the other hand, the 
League pamphlet points out, savings and 
loan associations are required by law to 
finance homes, and a far greater propor- 
tion of their funds are so directed. 

In order for the associations to do a 
greater share of home lending, the 
League continues, “they must receive 











Appeal for loanable funds 


more money.” Thus the pamphlet makes 
a direct appeal for the savings of the 
hundreds of thousands of individuals in 
the housing industry whose welfare and 
prosperity depend on a steady flow of 
home credit; also for the long-term funds, 
such as retirement funds, of business 
and employee organizations affiliated with 
housing construction. 

National advertising plan. The other 
significant savings and loan development 
is the announcement of specific progress 
in the move to launch a national adver- 
tising program through The Savings and 
Loan Foundation, Inc. 

The Foundation was organized several 
years ago with the avowed purpose of 
“carrying to the people of America, 
through nationwide publicity and adver- 












SAVE TIME AND MONEY 


with Amortization Schedule Sheets or Cashier Cards! 











Schedule printed on buff 
8" by 10%" ledger cards... 
suitable for cashier cards 
or for permanent record. 
Blue copy of the cashier 
card printed on 8” by 10%” 
ledger cards... suitable 
for borrower’s copy. 

Complete 5 years entries 
representing 60 payments. 





PER SET 


(35¢ per set for each ad- 
ditional set of the same 
schedule) 











AMORTIZATION SCHEDULES 





Entries are for the com- 
plete term of loan. (Up to 
40 years.) 

Amortization schedules 
are printed on 734” by 14” 
white stock especially de- 
signed for this purpose. 
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(2 copies for $1.00. 
3 copies for $1.35) 








EXTRA! Monthly loan payment tables in pocket-size book 
form. Contains actual payments necessary to amortize loans 
within a given time. 70,200 combinations already figured! 


Price: $1.00 per book 


Yes, here are proven cost-savers for your mortgage 
service department. 


... Accurate computation—a mathematical proof is 
applied to each schedule to insure accuracy. 
...Cashier Cards and Schedule Sheets include: (1) 
Payment on interest (2) Payment cn principal (3) Bal- 
ance due. Also included: spaces for date of payment and 
for “‘taxes and insurance’’. 

. .. All orders are filled promptly. 

SPECIAL! Starting with any balance for both Cashier 
Cards and Amortization Schedules. 


Investors Diversified Services, INC. 
Schedule Dept. MB-54, Box 1131, Minneapolis, Minnesota 


Please send me [_] Monthly Loan Payment Table Booklets 
C] sets of Cashier Cards CT] copies of Amortization Sched- 
ules, figured on the following information: 
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tising, the benefits of thrift and home 
financing, and to make the people con- 
scious of the activities and services ren- 
dered by the savings and loan institutions 
which are insured by the Federal Savings 
and Loan Insurance Corporation.” 

There has since followed a campaign 
for membership, and now comes word 
that a 17-man board of trustees has been 
elected that will soon choose a slate of 
officers and work out plans for the edu- 
cational program. Currently the president 
is Ernest T. Trigg, chairman of the 
board, Federal Home Ioan Bank of Pitts- 
burgh. Headquarters have been estab- 
lished at 605 Land Title Building, Phila- 
delphia. 
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Foreign Time Deposits 
in U. 8S. Banks 


A mushrooming growth in volume of 
foreign-owned time deposits has become 
a major problem at large banks in prin- 
cipal cities, particularly in New York. 
One financial observer has commented: 
“The banks holding such deposits liter- 
ally have a bear by the tail and don’t 
know how to let go.’”’ From a modest 
$11.1 million on December 31, 1947, the 
amount of such deposits, for all member 
banks, rose to $1,302,000,000 on April 
15, 1954. 

Figures for June 30 are not yet com- 
piled, but are expected to show a further 
rise to around $1,450,000,000. Of the 





$1,302,000,000 on deposit at time by | 


foreign banks in April, $1,109,000,000 
was in New York banks. Smaller amounts 
were on deposit in Boston, San Fran- 
cisco, Chicago and other centers. 

Impressive build-up. Using year-end 
figures here is how the money has in- 
creased, for all member banks: 1947, 
$11,100,000; 1951, $399,600,000; 1952, 
$560,070,000; 1953, $983,440,000. And 
it will be noted that in reaching the $1,- 
302,000,000 total on April 15 of this 
year, the foreign deposits further in- 
creased more than $300,000,000 in a 
little over three months. 

Figures cited are from the call reports 
of member banks, which are about the 
only reports which separately itemize 
foreign time deposit figures. 

The main origin. Most of these de- 
posits are from the foreign central banks, 
for foreign commercial banks do no 
usually have large amounts of unused 
cash and they also enjoy less limited in- 
vestment outlets. Most foreign central 
banks are limited to investments in gold, 
exchange, Government obligations of a 
country whose currency is convertible 
into other currencies, and acceptances 
similarly convertible. Since Federal Re- 
serve easy money policy has reduced cur- 
rent yields on Treasury bills to around 


0.90 per cent and since the 1 to 1% per | 


cent interest currently paid on foreign 
time deposits is better than can be had 
from short term acceptance yields, great 
stimulation has been given to the use of 
time deposits as an avenue for invest- 
ment of foreign central bank money 
here. 

The identity of the foreign central 
banks having large time deposits in the 
United States is a closely guarded secret, 
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BUSINESS: BELOw 1953 BUT RISING 


§ en BUSINESS TREND in South- 
ern California was somewhat 
stronger during the first six 
months of 1954 than was gener- 
ally anticipated at the turn of the 
year. The business readjustment 
which got under way in June 1953 
reached its low point last January. 
Since that time, the trend has been 
steady to rising. 

Totals for the first half of 1954 
compare rather well with the first 
half of 1953, when activity was at 
an all-time peak. This Bank’s in- 
dex of business activity for the 
southern half of California 
showed a reduction of only 3.3 
per cent from the first half of 
1953. 


Population in this area continues 
to grow at a rapid pace, but ap- 
parently not as fast as in 1952 and 
1953. 

Retail sales in Los Angeles 
County totaled about 2 to 2% per 
cent less in the first half of 1954 
than in the first half of 1953, when 
volume was the highest on record. 
Seasonal factors considered, retail 
trade was at a higher level in the 
second quarter of the year than in 
the first. 


Total employment in the Los An- 
geles Metropolitan Area aver- 
aged 2.123.900 during the first 
half of 1954, the same as a year 
earlier. 

Factory employment in the Los 
Angeles Metropolitan Area aver- 
aged 631.200 during the past half 
year — down 1% per cent from 


the corresponding period in 1953. 
This decline was more moderate 
than that for any other large in- 
dustrial center in the nation. For 
the United States as a whole, the 
decline was nearly 7 per cent. The 
favorable local showing was due 
in large measure to the aircraft 
industry, which has registered a 
gain in employment of 6 per cent 
over a year ago. 


Building and construction con- 
stitute another strong supporting 
factor in the local business pic- 
ture. Building permits and engi- 
neering construction contracts in 
Southern California totaled $985,- 
000.000 during the first half of 
1954. This was only 3 per cent 
below the total for the first half 
of 1953, the all-time high. 





INDEX OF BUSINESS ACTIVITY 
IN SOUTHERN CALIFORNIA 
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MontTHLY SuMMARY OF BusiNEss Con- 
DITIONS IN SOUTHERN CALIFORNIA, from 
which this excerpt was taken, is pub- 
lished regularly for friends and custom- 
ers of Security-First National Bank by 
our Research Department. If you would 
like to receive it free of charge regu- 
larly, write Bank and Customer Rela- 
tions Department. 
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If you are doing business 
regularly in Milwaukee 
and Wisconsin, a banking 
connection with Marshall 
& Ilsley will be very 
important to you. 


Our experience, state-wide 
contacts and interested 
personal attention to 
“4 your business needs will 


ee 
ps 


BANKER 


And for complete 
Correspondent Banking 
Service throughout 
Wisconsin, you’ll want the 
quality and quantity of 
service Marshall & Ilsley 
has to offer. Whatever 
your need may be — 
collections or counsel — a 
call from you will receive 


immediate attention. 
: 


& MILWAUKEE 1, 


WISCONSIN 
BANK 


MARSHALL 
‘&ILSLEY 
BANK 


Member Federal Reserve System. 
Member Federal Deposit Insurance Corporation 


prove most valuable. . 








but it is known that Japanese, German 
and Latin American funds figure heavily 
in the total deposits. 

Earnings problem. The current rate 
of 1 to 1% per cent paid by New York 
banks on foreign deposits represents a 
reduction from the high point of 1% per 
cent, but the rate paid still is in excess 
of the return a large New York com- 
mercial bank can hope to earn on short 
term Federal securities; the only way 
the foreign deposits can be made to pay 
is to consider them funds subject to em- 
ployment at the individual bank’s aver- 
age earning rate on loans and securities, 
currently somewhere around 8 per cent. 

The larger banks, some of whom have 
recently cut the interest rate paid, also 
have been trying by indirect means, such 
as appeals by mail and by personal in- 
terview, to have the foreign central 


| banks divert some of the money to other 


investments. Yet all the banks holding 
such bulk deposits have a genuine fear 
of creating offense by taking too drastic 
action to cut the deposits of their central 
bank correspondents down. After all, 
they argue, acceptance of deposits at 


| time at interest is one of the few serv- 
| ices a commercial bank can perform for 


a foreign central bank; besides the for- 
eign deposits are “bulk money” and 
have remained extremely stable in re- 
cent years. 


Tax advantage. The big advantage 


| from the standpoint of a foreign central 


bank in having money on time deposit 
in a large commercial bank here is that 
the interest is free of U.S. tax. This tax 
exemption to a foreign owner dates back 
to the days when United States Govern- 
ment securities were tax exempt and 
there was a conscious effort to build up 


| New York as a world money center by 


giving certain privileges to foreign 
money. Interest on bankers acceptances 
similarly is tax free when the bills are 
foreign owned, but the supply of ac- 
ceptances each day remains far short cf 
foreign demands for them. Government 
securities, in general, are not tax free 


' any longer; foreign banks are subject to 


the income withholding tax which ranges 
from nothing to 30 per cent depending 
upon what tax convention or treaty each 
country has with the United States. 
Some drawbacks, Therefore, deposits 
in commercial banks on time at interest 
are preferential in many cases to invest- 
ments in Government securities, particu- 
larly when yields on the latter are now 
so low. But there are some objections 
to time deposits as a medium for use of 


| central bank funds. One of these is that 
| itis generally repugnant to a central bank 


to be dependent for a portion of its re- 


+ serves upon a foreign commercial bank. 


There is also a little known requirement 
in Federal Reserve Board Regulation Q 
which, under certain circumstances, 
would require both a foreign central 
bank and its American depositary to cer- 
tify an emergency before the money 
could be withdrawn. ’ 
Future outlook. As to what will hap- 
pen if the present build-up of foreign 
time deposits in this country continues, 
the expectation is that the Treasury will 
seek to have the tax exemption on the 
interest revoked in whole or in part 


through a change in the tax laws. New 
York now is a world money market in 
its own right, largely through the effects 
of World War II, and there is the feel- 
ing that it needs no tax exemption stim- 
ulus to attract foreign money. 


e * e 


Investing in the Atom 


Some clues as to the commercial pros- 
pects and problems involved in current 
efforts to harness atomic energy to pow- 
er plants and various forms of transpor- 
tation have been given to financial 
analysts by J. Carlton Ward, Jr., presi- 
dent, Vitro Corporation of America, New 
York City. 

He cites 


estimates of forward- 


thinking engineers and scientists that 11 
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Billions are involved 


per cent of the new power that will be 
made available in the next 10 years will 
be atomic power. This indicates that 11 
million kilowatts of atomic power will be 
produced during the next decade. Ac- 
cording to Mr. Ward this represents a 
staggering financial requirement. 

Measured in billions. ‘““The plans of the 
utilities are to expand twice their pres- 
ent size in the next 10 years,” Mr. Ward 
states. ‘The amount of money that it 
will take in today’s currency is roughly 
$200 per kilowatt-hour of capacity for 
central stations. If you will multiply that 
figure of 1000 million kilowatts of in- 
stalled power by $200, you will see that 
$20 billion must be supplied for the ex- 
pansion of the utility industry in the 
next 10 years. 

“Tf 11 per cent of the power to be 
added in the next 10 years has to be 
brought in as atomic power, and if atom- 
ic power costs no more than customary 
steam power plants in being today, you 
can readily figure that there are going 
to be billions of dollars invested in the 
atomic-power industry in the next 10 
years in the form of new engineering 
construction,” Mr. Ward affirms. 
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NCB TRAVELERS CHECKS 
are going places... 
sell them and profit! 


The rock-firm security National City Bank Travelers Checks give your cus- 
tomers, plus the pre-selling done by national advertising, makes them much 
in demand and profitable for you to handle. Every advertisement in our 
national campaign tells readers about the safety and spendability of these 
well-known checks. And it tells them to buy NCB Travelers Checks at their 
1 bank! It’s good business for you...because you get the ENTIRE SELLING 
COMMISSION on the checks you sell, 75¢ on each $100 sold. 





Wherever your customers are going, you'll be doing them and yourselves 
a favor to sell them National City Bank Travelers Checks. You're protecting 
your customers because these checks, while accepted as readily as cash, are 
much safer. If lost or stolen, their value is promptly refunded. They're issued 
in handy denominations of $10, $20, $50 and $100, and they're good until 
t used. Write for full information, 





THE NATIONAL CITY BANK-OF NEW YORK 


Birsl tr Wervtdl-Wite Banking 


55 Wall Street, New York 15, N.Y. 
Member Federal Deposit Insurance Corporation 
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Intense activity. He adds that in the 
commercial reactor field there are over 
60 teams or large American companies 
that have rolled up their sleeves and 
gone to work on the engineering and 
scientific problems connected with such 
atomic-power plants. His firm happens 
to be a member of the Detroit Edison- 





Dow Chemical team of 26 companies 
that is putting up $2,600,000 this year 
for experimental and development work. 

A copy of Mr. Ward’s remarks to fi- 
nancial analysts is available in booklet 
form from Vitro Corporation’s head- 
quarters at 261 Madison Avenue, New 
York 16. 








\ “letters 
look better 
on 
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Challenge your printer to 
improve the quality and 
impressiveness of your 
letterheads at no extra cost. 
He’s sure to recommend new 
Weston Bond, a rag content 
paper made better by 
Weston. Write for sample 
book. Address Dept. BU 


BYRON WESTON COMPANY, DALTON, MASSACHUSETTS 
Makers of Papers for Business Records since 1863 
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West Coast coverage 
with ove bank 


Business funds deposited in any Bank of California office are 
available, immediately, in a// our other offices, in all three Pacific 


This immediate one-bank service can be especially helpful when 
time is of the essence in important transactions. 

Back of this immediacy, of course, is the less dramatic, but 
equally important fact that each office of this eighty-nine year old 
bank is long-established in its area—thoroughly acquainted with 
area needs and opportunities, and with its business leaders. Naturally, 
our area information service is available to all our customers. 

These, and other Coastwide services, are available to all 
customers of this bank. 


THE BANK OF CALIFORNIA 


NATIONAL ASSOCIATION 


Incorporated in 1864 


SAN FRANCISCO « PORTLAND « SEATTLE « TACOMA 


Member Federal Deposit Insurance Corporation 











Analysts Seek to Compel 
Quarterly Sales Data 


A request that all industrial corpora- 
tions be required to publish quarterly 
sales data and more complete informa- 
tion on quarterly earnings has been filed 
with the Securities and Exchange Com- 
mission by the National Federation of 
Financial Analysts Societies. 

Efforts to obtain voluntary agreements 
from corporations to provide quarterly 
sales data were unsuccessful, according 
to M. Dutton Morehouse, Chicago, presi- 
dent of the security analysts’ organiza- 
tion, who claims that sales figures are 
important for the protection of investors. 

Since the S.E.C. action last fall in re- 
scinding Form 9-K, many corporations 
have indicated their intention of discon- 
tinuing the quarterly sales reports. The 
analysts not only want Form 9-K rein- 
stated, but also expanded to include in- 
formation on net income before and after 
taxes, and on any special reserves, write- 
offs, or non-recurring profits. 


e * e 


Bank-Insurance Program 


The Fidelity-Philadelphia Trust Com- 
pany is continuing its program of close 
cooperation with insurance agents, hav- 
ing recently co-sponsored a_ second 
brokers forum conducted by Gordon S. 
Miller General Agent, Massachusetts Mu- 
tual Life Insurance Company. The fo- 
rums are designed to develop new fields 
of insurance planning and selling. 

Mr. Miller is shown below, discussing 
the workings of Fidelity-Philadelphia’s 





Premium loan plan cited 


premium loan plan. Looking on is Howard 
C. Peterson (right), president of the 
bank, and Frederick C. Rogers, assistant 
treasurer. 

Premium planning. Fidelity’s experi- 
ence with the premium loan plan dates 
back five years, when the personal credit 
department launched it for the purpose 
of enabling persons to budget their life 
insurance premiums over a 12-month 
period. The insured finances through the 
bank the annual premium, but repay- 
ments are made monthly on the basis of 
the cost of quarterly premiums. The 
difference between the annual and quar- 
terly premiums represents the interest on 
the loan. This differential varies with 
insurance companies, and ranges from 
2% per cent to 6 per cent, with the aver- 
age being slightly under 5 per cent. 

Fidelity reports that its experience 
with this type of loan has been most 
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satisfactory. The delinquency rate has 
been practically negligible; with over 
1,000 accounts outstanding only 4 were 
more than 30 days overdue at recent date. 

Its advantages. ‘While the discount is 
somewhat less than the normal 6 per 
cent on unsecured loans, we have never- 
theless found that it is a profitable source 
of business,” states Raymond L. Hetzler, 
director of public relations. “Considering 
the fact that better than 90 per cent of 
our customers renew their premium loans 
each year, this means that we are con- 
tinually making loans to proven credit 
risks with a minimum amount of time, 
trouble or acquisition cost. We have also 
found that these customers are a prime 
source for other types of business, in- 
cluding other loans, new checking and 
savings accounts, and, in some cases, 
trust business.” 


New Travel Credit Plan 


Joining the current wave of travel 
credit plans is a new one announced by 
American Express Company that em- 
braces all forms of travel—plane, ship, 
rail or bus. 

It is said to be the first instalment 
credit plan offered by a travel agency 
and the first to finance travel by all types 
of accommodation, with sightseeing, 
shopping and all other expenses included. 

American Express will arrange trips 
on credit to anywhere in the U.S. or 
abroad, for amounts ranging from $300 








to $5,000, with no down payment, and 
monthly instalments up to two years. 
So far, the program is available only 
to individuals living in the New York 
area, with three Manhattan banks— 
Bankers Trust, Chemical and Chase Na- 
tional—participating in the arrangement. 
After a trial period, American Express 
expects to extend the plan throughout the 
U.S., with the cooperation of other banks. 


° * + 


*“*“Do It Yourself’ is 
Modernization Loan Trend 


Set up your own uninsured moderniza- 
tion financing program, and eliminate 
the rigid rules and regulations of F.H.A. 
Title I. 

This in essence is the recommendation 
to the nation’s banks by the American 
Bankers Association, as contained in a 
new bulletin by the Instalment Credit 
Commission on “Non-Insured Property 
Improvement Loans.” 

The soundness of this type of credit 
has been so amply demonstrated that it 
can easily be seen that F.H.A. insurance 
is not necessary for the prudent lender, 
the Commission maintains. In studying 
the results of banks operating their own 
plans, it has found that in every case 
the losses have amounted to considerably 
less than the F.H.A. insurance premium 
of % of 1 per cent per annum. 

The bulletin also discusses Commission 
findings regarding rates, terms, reserves 
and operating procedure as applied by 





individual banks handling their own mod- 
ernization loan programs. 

In line with the foregoing recommenda- 
tion, another organization, Insured 
Credit Services, Inc., has been newly 
formed to help banks and savings and 
loan associations set up conventional 
modernization financing activities. Its 
president is Arthur J. Frentz, formerly 
assistant commissioner of the F.H.A., 
who was in charge of Title I operations 
nationally. 

According to Mr. Frentz, the services 
his firm will render to the lending insti- 
tution will include the setting up of a 
complete modernization financing depart- 
ment, advising on lending policy, laying 
out the operation and procedure, estab- 
lishing supervision and controls, acquir- 
ing a profitable loan volume, and develop- 
ing broad insurance and reserve cover- 
on the firm’s decisions. 

« © + 


Financial Holding Company 
Seeks Stock Listing 

General Contract Corporation, holding 
company for a group of banks, finance 
offices and insurance companies in the 
Mississippi Valley, has applied for list- 
ing on the New York Stock Exchange. 
President Arthur Blumeyer explains that 
such a listing will help his expansion- 
minded organization make further acqui- 
sitions in the banking and finance fields. 

The company’s preferred stock has 
been listed on the New York Exchange 
since last year. The common shares are 
currently selling over the counter. 





Now Commercial Bankers can get 


EXCESS BLANKET BOND CATASTROPHE PROTECTION 
WITH NEW COVERAGE FEATURES... 


at reduced, low rates! 


Indemnity’s new excess Blanket Bond 
insurance gives you catastrophe protection above 
a specified amount, based on total deposits, at a 
substantial reduction in cost. The retroactive fea- 
ture of this excess coverage makes it applicable 
to discovered losses, regardless of when they may 


have occurred. 


PROTECT WHAT YOU HAVE© 
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dishonesty only. 

Ask your Indemnity Company Agent for de- 
tails on this new money-saving Blanket coverage, 
and how easily it can be fitted into your existing 


Another advantage of this new coverage is that 


you are able to buy excess protection on employee 


protection program. 





INDEMNITY INSURANCE COMPANY OF 


NORTH AMERICA 


One of the North America Companies which are headed 
by Insurance Company of North America, founded 1792 






Philadelphia 1, Pa. 














By Philip S. Shoemaker 


Role of the Banker as a Director on Small Business Boards. 


Executive Vice-President, Allegheny Trust Company, Pittsburgh, Pennsylvania 
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A small business is at least on its way 
to financial stability and thence to be- 
come big business when it reaches the 
stage where outside points of view are 
utilized in forming management policy. 
For example, when a banker’s counsel is 
regularly sought; when a board of di- 
rectors supercedes the trial and error 
of the individual operator’s direction; 
when business management seeks a 


banker’s view on the effects of changes 
in monetary and credit policy in Wash- 
ington, since a move to tighten or loosen 
credit will have an important bearing 
on the firm’s decisions. 

The writer’s experience in the credit 
field has taken him into many distressed 
situations: liquidating bankrupt com- 
panies, serving on creditors’ commit- 
tees, and making loans for the Recon- 





THE BANK OF TOKYO LTD. 
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Says Mr. Shoemaker: Bankers 
bring vital outside viewpoint 


struction Finance Corporation to con- 
cerns with sub-marginal credit status. 

Subject neglected. It has been my ob- 
servation from this experience that the 
quality of thinking on the ‘“‘policy level” 
determines the strength or weakness of 
any business organization. Today’s divi- 
dends and balance sheets are merely the 
current symbols of past and present suc- 
cessful operations. Moreover, current 
business is never quite complete, for 
part of today’s job of management is 
always to prepare for tomorrow. 

Oddly enough, throughout the entire 
industrial scene, probably less thought 
has been given to the efficiency of cor- 
porate directors than any other phase of 
business administration. Scholars have 
been giving wider recognition to the sub- 
ject in recent years, but it remains for 
industry likewise to modernize its think- 
ing on this vital problem. 

Important early. There is an important 
need at the inception of a business en- 
terprise, as well as in later years, to 
have a strong board. Even though it 
starts from small beginnings, a business 
corporation usually encounters major 
problems and unforeseen contingencies 
almost from the outset of its existence, 
and an able group of directors can then 
be of real assistance. 

One small manufacturer has ably com- 
mented: “I have a strong leaning toward 
a balanced directorate, and by a bal- 
anced directorate I mean one which is 
of the proper size for the size of the 
business, and also a directorate composed 
of men with abilities that have a direct 
value to the company.” 

Outside viewpoint. Every small busi- 
ness operator knows that there is such 
a thing as being too close to his own 
business. An outside director, particu- 
larly a banker, who is detached from the 
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day-to-day industrial activities, is able 
to have a better perspective not only on 
money matters but on forecasts of the 
future trend of business. 

Indeed, it will be one measure of the 
small business operator’s alertness and 
progressive attitude whether or not he 
avails himself of the privilege of having 
the extraordinary services of a banker- 
director. Extraordinary is used to signi- 
fy that which is beyond the conventional 
bank platform counseling that normally 
accompanies a bank account. 


On “family” board. A banker on the 





board of a closed corporation can be 
especially helpful. Such a board is usu- 
ally surrounded by “family” with a very 
limited business vision. This type of man- 


agement-directorate tends to concentrate | 


their time on operations, ignoring or 
brushing over lightly the developments 
in finance and business as a whole. Thus 
the presence of a banker on the family 


board affords the management a sense | 


of security in having this close tie with 
a man of broader knowledge and vision. 

Reading industrial and financial data 
and the opinions of leaders in industry 
and finance is part of a banker’s daily 
chore. It is part of his stock in trade 
to study and make mental forecasts of 
business trends. A banker-director there- 
by brings to the industrial directorate 
an unusual knowledge of financial oper- 
ations, both in the community and in the 
nation. Furthermore, his experience 
gained on other boards will enable him 
to temper decisions. 

Where there is a specific problem of 
credit, or one of equity capital, the 
banker-director can offer helpful coun- 
sel. He may also discuss it with his bank- 
ing colleagues, and thus give the indus- 


trial concern the advantage of a group | 


opinion of financial specialists. 


Controller function. Moreover, in many 
small companies which cannot support a 
trained financial official the controller 
function is exercised by the banker-di- 


rector. The counterpart of the controller | 


in a large company, then, may be the 
small company banker-director who ren- 
ders assistance to the management in 
controlling operations by helping to for- 
mulate financial policy. He is the logical 
fiscal representative of the owners of 
the small business enterprise. Just as the 
controller is answerable in the majority 
of well-organized industrial companies 
only to the directorate, so the banker- 
director acts as a check on the manage- 
ment itself and is the one to whom the 
other directors turn for guidance on pol- 
icy and interpretation of financial data 
concerning the operations. 


On capital expenditures. Also, the 
banker-director of a small industrial 
company will know what the convention- 
al return on investments is in many lines 
of business. That is a big factor in al- 
locating funds to ventures, both present 
and prospective. 

Typical is the experience of one pro- 
gressive small company. Its chairman of 
the board states: “Director B’s back- 
ground is that of banking. . .. He 
brought to the company its most urgent 
need: a comprehensive knowledge of fi- 
nance and its administration.” 
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... that in bonding, as in banking, the 
most dependable service comes 


from those with the most experience. 


F&D has 64 years of specialized 
experience in meeting the bonding 


needs of banks. 


SINCE 


Fy DELITY A 
Baltimore 





AFFILIATE: AMERICAN BONDING COMPANY OF BALTIMORE 
























The men from The First have your 














territory well in hand! 


We have ten Divisions in our Commercial Depart- 
ment and one is yours, and we believe it worth your 
while to know about it. 


Division F—your Division—is a little different 
than the others. All the others are organized by 
industries, each handling a group of industries no 
matter where located. This is our way of developing 
specialists who come to know the problems of par- 
ticular businesses inside and out. 


But Division F serves only one field — Banks and 
Bankers. Within this Division we operate by terri- 
tories with permanent teams assigned to each area. 

The team assigned to your territory travels and 
works only in your territory. It is their business 
to know banks and bankers in that section, and, 


when called upon, to draw on the resources of 
The First to counsel and help correspondent banks 
with local problems. 


If you know the “‘men from The First” in your 
section of the country you know that they are like 
home folks—so intimately do they understand the 
people and businesses you deal with. 


These banking specialists are the channel through 
which the resources and knowledge and facilities that 
result from our world-wide operations flow to you. 


The services we can render you as a correspondent 
bank are too many to detail here. Some are exclusive 
with The First. Why not let us tell you about them? 
Just ask us to have a man from The First call on you 
—at your convenience. 


Epwarp E. Brown, Chairman of the Board 


James B. Forcan, Vice-Chairman 


Harowp V. Ampere, Vice-President 
° 


Gaytorp A. FREEMAN, Jr., Vice-President 





Homer J. Livincston, President 


Water M. Heymann, Executive Vice-President 


Huco A. ANvERsOoN, Vice-President 
HERBERT P. Snyper, } ice-President 





The First National Bank of Chicago 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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BANKING NEWS 








California, Here We Come! 

A dozen hard-working committees 
have developed an interest-packed pro- 
eram of activities for the 30th annual 
convention of the National Association 
of Bank Auditors and Comptrollers, to 
be held October 18-21 in cosmopolitan 
San Francisco. 

Convention headquarters will be in 
the Fairmont Hotel, atop Nob Hill, over- 
looking colorful Chinatown and the two 
great bridges crossing the Bay and the 
Golden Gate. Famed cable cars will 
climb the California Street hill and pro- 
vide easy access to the big banks in 
the financial district down below. 

The program committee headed by 
Howard A. Leif, comptroller, Bank of 
America, has built up a roster of out- 
standing speakers, and a program to 
benefit all types of banks, regardless of 
their size or location. This program also 
includes some innovations. 

Kickoff on Monday. Registration is 
Monday afternoon. At the afternoon 
session delegates will be welcomed to 
San Francisco by J. F. Sullivan, Jr., 
president, Crocker First National Bank, 
and the response will be made by Ed- 
ward F. Lyle, vice-president and comp- 
troller, City National Bank & Trust 
Co., Kansas City, and past president of 
N.A.B.A.C. Following the progress re- 
port of the national president, Ira C. 
Chaney, auditor, Crocker First National 
Bank, a featured talk will be “What 
Management Expects of Auditors and 
Comptrollers,” by Elden Smith, presi- 
dent, Citizens National Trust & Savings 
Bank, Riverside, California. 

Monday evening is scheduled for the 
exhibitors’ reception, where delegates 
may study demonstrations of the newest 
developments in banking equipment and 














N.A.B.A.C. San Francisco host committee. Seated, from left: L. Cardoza, F. Rat- 
to, L. Berry, G. Meyer, J. Cambridge, R. Johnson, J. Goy, H. Armstrong, D. Stern, 
H. Leif, E. Galvin, J. Schreiber, S. Cox, I. Chaney, W. Greene, W. Sechser, and 


D. Loofbourrow. 


Standing, from left: L. Wright, J. Tanzer, and M. Hummel 


N.A.B.A.C. committee chairmen plan program for banks of all sizes 


the latest in labor-saving devices. 

Split program. Tuesday’s program goes 
deeply into current bank accounting 
problems, and is split into two all-day 
sessions, one for large banks and the 
other for small banks. 

In the meeting for large banks 
speakers will discuss punch card account- 
ing; electronics as applied to bank ac- 
counting; trust audits and controls; 
cost analysis; the qualities of leadership. 
A feature will be a panel of three 
officers from Bank of America who will 
discuss an integrated program of per- 
sonnel cost control—organization plan- 
ning, position evaluation and determin- 
ing numerical staff requirements. 

Subjects assigned for discussion in 
the small banks session include a pro- 


gram of audit and controls for cash and 
cash items, overdrafts, credits due from 
banks, official checks, expenses, securi- 
ties, safe deposit and safekeeping, col- 
lections, commercial loans and_ col- 
lateral, control of mortgage and instal- 
ment loans, commercial ledgers, savings, 
dormant and inactive accounts, direct 
verification. The program concludes 
with an open forum review. 

Taxes to be discussed. The Wednesday 
forenoon session will be highlighted by 
talks on economic forecasts; Federal 
taxes, including discussion of provisions 
of the Revised Code of 1954 as they 
affect banks, by A. Elliott Pinkus, as- 
sistant comptroller, National City Bank 
of New York; and “What’s New in 
Operations?” by Harry E. Mertz, sec- 


City of the Golden Gate, colorful locale this year for auditors-comptrollers’ action packed meeting 


The Fairmont, headquarters hotel atop Nob Hill 





Overlooking famed Chinatown and the two great bridges crossing the Bay 


Californians, ines. 
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“It has been conclusively proven to us 
that the utilization of supericr ingredients 
in the manufacture of a product adds 
negligibly, if af all, to its eventual cost. 
And the resultant high standard of qual- 
ity, value, serviceability far outweigh this 
almost immeasurable increase in cost.” 


Edward J. Breck, President and General 
Monager of John H. Breck, Inc. 


Your letterheads and records are exam- 
ples: The finest L. L. Brown paper constituting 
a letterhead and envelope costs less than 
the postage. The most durable L. L. Brown 
record paper adds but 1% to total accounting 
costs. Microscopic cost differences! Yet they 
insure prestige and quality in letters ... and 
records which defy time and hard use. 

For 105 years, L. L. Brown papers have 
been the choice of discriminating executives 
whose correspondence must reflect them and 
their products and whose records are worth 
keeping. 

Your regular supplier knows L. L. Brown 
papers. Ask him to help you select those best 
suited to your needs. 


WRITE for FREE booklet ... 


“How to Get Greater 
Service and Value from 
Your Records and Letters”. 
Here is a reliable guide to 
selecting the right paper 
«+. for recording or corre- 
spondence. 


L. L. BROWN 


LETTER & RECORD 


(=|PAPERS\: 


SO MUCH EXTRA VALUE FOR 
SO LITTLE EXTRA COST 


Since 1849 























L. L. Brown Paper Co. 
Adams, Mass. 


Please send me FREE copy of “How to Get Greater 
Service and Value from Your Records and Letters”. 


Name 
Title 
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retary to Technical Commission of 
the auditor-comptroller association. 

Banquet entertainment. The afternoon 
will be devoted to the business session 
and election of new officers. At the an- 
nual banquet that evening at the Palace 
Hotel, the traditional speaker has been 
eliminated in favor of an unusual floor 
show of entertainment, to be followed 
by dancing. 

The Thursday forenoon program is 
divided into two sessions. One will be a 
| forum on the problems of branch banks. 
In the other general session there will 
be a panel discussion of instalment 
loans, covering control and audit pro- 
cedures, and also collections and de- 


| linquencies. This will be followed by a 





talk on auditors’ reports to management. 

The formal program will conclude 
Thursday afternoon with a sightseeing 
tour of the San Francisco area for all 
delegates. 

Special events planned for the ladies 
include a Monday noon fashion show 
at the famous store of I. Magnin’s, and 
a Tuesday boat trip around the Bay 
on the new boat Harbor Queen. 
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Other Early Fall Meetings 


Autumn is the season of brilliant 


| colors, mellow sunny days and soft lunar 


nights. It is also the season when many 
thousands of members of banking and 
other financial organizations throng 
convention halls in many parts of the 
country. This year promises to be no ex- 
ception to the general convention plan- 
ning rule of “bigger and better meet- 
ings.” 

Financial Public Relations. The 39th 
annual convention of the Financial Pub- 
lic Relations Association will be held in 
Washington, D.C., September 26-30. It 
will be highlighted by a four-day School 
of Advertising and two general sessions 
featuring top banking and public rela- 
tions speakers. In addition, there will be 
16 department sessions and 32 clinics 
covering a wide variety of advertising 
and public relations subjects. Altogether 
64 experienced public relations executives 
and bankers will lead the clinic discus- 
sions. The basis for the discussions will 
be 152 specific questions tabulated from 
the hundreds suggested by Association 
members in a survey questionnaire cir- 
culated earlier. Top executives from four 
of the country’s leading advertising 
agencies will act as instructors in the 
School of Advertising. 

Mortgage Bankers. The Mortgage Bank- 
ers Association believes that two princi- 
pal building trends developing in this 
country are a sharp upsurge in homes 
for minority groups and a rapid acceler- 
ation of urban redevelopment. Accord- 
ingly, broad conferences on these sub- 
jects will be conducted at the 41st annual 
convention of the association, September 
26, 27. The meeting is to be held in Chi- 
cago’s Conrad Hilton Hotel and more 
than 3,000 delegates from the U. S., Can- 
ada, Hawaii and Latin-America are ex- 
pected to be on hand. 

Bank Women. An important feature 


| of the 32nd annual convention of the As- 





sociation of Bank Women this year will 
be a series of panel discussions in which 
all the delegates will participate. These 
panels will cover problems related to 
public relations, personnel, and loans. 
The convention theme to be stressed in 
the discussions and in speeches by sev- 
eral prominent women bankers is “Prog- 
ress Through Service.” The meeting is to 
be held at the Shamrock Hotel, Houston, 
Texas, September 30-October 3. 

Robert Morris. The financing of auto- 
mobile dealers, and mortgage and term 
loans to industry, are among a dozen 
timely subjects slated for discussion by 
nationally recognized experts at the 40th 
annual fall conference of the Robert 
Morris Associates to be held at the Stat- 
ler Hotel in Cleveland, October 3-6. The 
program promises to match the high 
standard of conferences previously held 
by the national organization of bank loan 
officers and credit men. 

Ted W. Johnson, vice-president, Se- 
curity-First National Bank of Los An- 
geles, and president of Robert Morris 
Associates, will sound the keynote of 
the conference. A special program is 
planned in recognition of the founding 
of the Morris Associates in Rochester, 
New York, in 1914. In their 40-year 
history the Associates have grown from 
a membership of 50 to more than 750 
banks, with 2,100 representatives. 

Consumer Bankers. Several nationally 
khown speakers, some of them leading 
consumer bankers in the country, will be 
featured at the 34th annual convention 
of the Consumer Bankers Association at 
The Roosevelt Hotel, New Orleans, Octo- 
ber 3-6. Among a variety of timely sub- 
jects up for discussion are “Easy-Money, 
Easy-Credit,” and “The Value of World 
Trade.” As in the case of the other con- 
ventions, an interesting social program 
has been arranged for both the members 
and their wives. 
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The ““Latest Word” 
in a Tellers’ Counter 


A new tellers’ counter with ten special 
new features was recently designed by 
the Irving Trust Company, New York 
City, and an improved version has been 


Counter features sketched 


Complete details are available 

















Removable currency 

tray... serves as 
drawer and 

overnight box 


r Safe... for 
overnight storage 
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Call your man 
at the. IIBVING— 


Rihaps it’s a big problem—maybe it’s a small 
one. But no matter what its nature your man at the 
Irving will give it the same careful attention you’d 
expect to get from a member of your own staff. In fact, 
the Irving expects you to consider its representatives 
just that ... members of your own staff. 


Our specialists are your specialists . . . in all fields of 
commercial banking. Your man at the Irving has at his com- 
mand the facilities of one of the world’s largest banking 
organizations .. . plus a global network of correspondents. 


Would you like to learn more about how we may be able to 
help with your particular problems? We'll be glad to talk 
with you ... at any time. 





IRVING TRUST COMPANY 


ONE WALL STREET . NEW YORK 15, N. Y. 
Capital Funds over $123,000.000 Total Resources over $1,400,000,000 
Wit N. Enstrom, Chairman of the Board Ricuarp H. West, President 


Domestic Banking Division, Notan Harrican, Senior Vice President in Charge 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 





September, 1954 










installed in the Empire State Building 
branch office. 

For the customer’s convenience, the 
counter has a shelf for holding parcels 
or writing; a “see-through” deal plate 
to keep the customer in touch with the 
teller as he carries out transactions; a 
coin cup for the delivery of change; and 
a counter light to show coins and to in- 
dicate when the counter is open. 

Compact teller’s “office.”” On the teller’s 
side, there is a compactly arranged 
“office.” The accompanying photo and 
diagram show how a change machine at 
the teller’s right is connected with the 
coin cup by a specially designed tube. The 
top drawer at the left holds a removable 
currency tray which serves both as a 
cash drawer and overnight box. A safe 
for the overnight storage of coins is seen 
below. In the daytime the hinged desk 
cover disappears entirely beneath the 
working counter. 

To close his “office,” the teller pulls 
the desk top out and up, then shuts it. 
This automatically secures everything 





NOW! 


Quickly, Easily, Effectively Destroy confi- 
dential papers, records in your own office! 


NEW ~ Banta 10 


portable shredding machine designed especially 
‘ for office use! Quiet, compact, streamlined! 


Never before an office shredding 
machine combining the speed and 
economy of the new SHRED- 
MASTER BANTAM 10. Anyone can 
operate it. No fuss, no trouble! 
Greater cutting width, speed, 
capacity, and power than ever 
before! Safety throat! Smart func- 
tional design, about size and 
weight of business typewriter. 
Priced well within the budget of 
all businesses - large or small. 

















YOUR PAPERS \ 
GO IN HERE 


' UNREADABLE 
SHREDS COME 
OUT HERE 


t 


\celer: ham 

.J4- SHREDMASTER 
a C+ or Ad 

A Division of Self Winding Clock Company, Inc. 


201 Willoughby Avenue 
Brooklyn 5, N. Y. 
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Front and rear views of maximum-efficiency counter designed by Irving Trust 


Features include see-through deal plate, coin cup, disappearing cover 


on his desk and in cash drawers. The 
lock is a safe deposit lock adapted so that 
only one key is needed. Since the lock is 
of the changeable key type, it is easy to 
issue a different key when the regular 
teller is absent. 

Complete information available. Irving 
Trust believes other banks considering 
new construction or renovation will be 
interested in seeing the new counter, 
since some of the ideas in it are believed 
to be new, while others were adapted 
from the operations of other banks. 
Complete information on the construc- 
tion features can be obtained from the 
General Fireproofing Company, which 
collaborated with Irving Trust in build- 
ing the new counter. 
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Novel Earnings Statement 


The officers and staff members of 


| the Worcester (Massachusetts) County 


Trust Company are finding it hard these 
days not to realize the benefits accorded 
them by the bank. They are pleasantly 
reminded of these benefits twice monthly 
by a clever new payroll earnings state- 


| ment devised by the bank. and the Todd 


Company of Rochester, New York. The 
latter owns the patent on the form. 


The illustration below compares the 
old statement with the new one. Where 
the old gave only the categorical rea- 
son for a deduction, the new tells “how 
come” in red ink. For example, above 
the group life insurance deduction 
square, the form says: “The bank pays 
approximately one-half of the premium 
for you.” In a box below, the bank 
notes: “‘No deduction above for staff 
pension plan as only the bank con- 
tributes— ($83,000 in 1953).” 

In the future the bank plans to change 
the statement wording every six months. 
“By emphasizing some of the fringe 
benefits in a little different manner,” 
said H. Prentice Browning, vice-presi- 
dent, ‘‘we feel we are more likely to 
have the statement studied by the 440 
members of our staff.’ 


Staff checking accounts. Mr. Browning 
also reported that an employee check- 
ing account plan begun in 1952 had 
drawn much favorable comment from 
staff members and was evidently appre- 
ciated. Under this plan, which is known 
as the “S” or staff checking account, 
the net earnings on each statement are 
credited to each individual employee’s 
checking account. The earnings state- 
ments are then sent to the employees’ 
home twice monthly, and a statement 


The before and after of Worcester County Trust’s payroll statement 
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RETAIN THIS “STATEMENT” AS A RECORD OF YOUR EARNINGS AND PAY DEDUCTIONS 
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YOU REPRESENT YOUR 


BANK PERBONALITY, 
MAKE IT 4 PLEASANT ONE. 









PLEASE RETAIN THIS STATEMENT AS A RECORD OF YOUR EARNINGS AND PAY DEDUCTIONS AS REPORTED TO STATE & FEDERAL GOVERNMENTS. 


WORCESTER COUNTY TRUST COMPANY 
Worcester, Massachusetts 










NOTE: NO DEDUCTIONS ABOVE FOR 
STAFF PENSION PLAN a8 ONLY THE @ANK 
CONTRIBUTES ($83,000 WN 1853) 
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of account is mailed once each month. 

There are no service charges on the 
“3” accounts. Staff members are given 
check books and may withdraw the 
entire balance at any time. Deposits 
other than the proceeds of the earnings | 
statements may be made by the em- 
ployees at any time and in any amount. 
The staff accounts are all handled by 
the bank’s regular payroll people who 
are familiar with salaries anyway and 
who keep the salary information as 
confidential as possible. 
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Catastrophic’ Insurance 
for Personnel 

A “catastrophic illness” major medical 
insurance plan is now in effect for the 
benefit of the officers and employees of 
the Security-First National Bank, Los 
Angeles, California. The new plan pro- 














GROUP DISABILITY 
HOSPITAL and SURGICAL 
INSURANCE 
and 
MAJOR MEDICAL 
INSURANCE 


JULY 1, 1954 





Security-First NATIONAL BANK 


OF tos ANGELES 





Pays benefits up to $5,000 


vides additional protection for those al- 
ready covered by the bank’s hospital and 
surgical insurance. 

Providing for sudden, unpredictable 
illness, the new plan became effective 
July 1. It pays 75 per cent of the excess 
of covered medical expenses over and 
above the benefits under the plan already 
in existence, with a maximum reimburse- 
ment of $5,000. 

The Aetna Life Insurance Company, 
which underwrites Security-First’s group 
hospital and surgical insurance, also 
covers the bank under the new major 
medical plan. The bank recently dis- 
tributed a 20-page booklet outlining the 
features of the new coverage and listing 
the allowable medical expenses, includ- 
ing nursing, physician’s fees, etc. 

The entire cost for the extra benefits 
is being paid by the bank. At the same 
time the age limit for unmarried children 
eligible for coverage as dependents 
under the hospital-surgical and major- 
medical benefits aiike was extended from 
the 19th to the 22nd birthday. 

In making the announcement to the 
bank’s employees, George M. Wallace, 





board chairman, told them, “Even though 
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Whether it’s “topping-off” a rough bronc 


or managing the financial affairs of our growing 
west, skill and enterprise are proven assets. 
Forty-five years of specialized banking experience 
make Continental a “top hand,” too. We 
welcome the opportunity of serving you and your 
customers in furthering your 


business interests in Utah and the west. 






The Continental Bank . 


and Trust Company 
OF SALT LAKE CITY 


MAIN OFFICE: 200 South Main Street { aia 
CENTRAL BRANCH: 1575 South Main Street v 


-where banking is everybodys business 


Member Federal Reserve System @ Member Federal Deposit Insurance Corporation 
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this is a generous protection against 
major illness, the individual should be 
prepared to assume that portion of ex- 
pense not covered. It:is wise to continue 
to save for such emergencies.” 
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Enlarged Work Areas 


Additional space for its increased 
activities was recently found by the 
Central National Bank of Cleveland, 


Ohio, by converting an unimproved stor- 
age area into new, enlarged quarters 
for its mortgage loan division. Simul- 
taneously, the bank enlarged its book- 
keeping department by one-third. 
Blond woodwork was used throughout 





Bookkeeping department, left, was enlarged one-third; mortgage loan office, right, was converted from storage area 


the new, fully-carpeted mortgage loan 
division. The enlarged bookkeeping de- 
partment adjoins the distributing and 
analysis departments; this layout and 
work flow permits a maximum of oper- 
ating efficiency. 

The planning and remodeling of the 
new areas were carried out by the bank’s 
building department staff. 
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New Business Contest Nets 
S28 Million in 3 Months 


A full-scale new business contest using 
all the devices common to such campaigns 
among industrial enterprises was re- 
cently completed with overwhelming suc- 





Expansion speeds work flow of two activities at the Central National Bank of Cleveland 


cess by the Bank of the Manhattan Com- 
pany, New York City. In the three- 
month contest period, over 42,000 new 
accounts were brought in, which was 
17,000 more than the original goal of 
25,000 and nearly 2% times the bank’s 
average of 12,000 new accounts for non- 
contest periods. More than $28 million 
was raised in new business at a cost of 
$55,000. 

At the outset of the contest which was 
called “Manhattan Turnpike,” each bank 
employee was provided with a complete 
contest kit. Included in it were several 
ingredients which the bank management 
considered as being important to the suc- 
cess of the contest. One was a complete 
catalogue of prizes. Another was an 18- 
page “Construction Manual” which set 
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A Complete International Banking Service 


...for you and your customer ! 


In every part of the world, Bank of America’s long-established credit, collec- 
tion, and payment facilities offer you and your clients rapid handling of any 
commercial problem. For information write or wire Bank of America, 300 


Montgomery Street, San Francisco, or 660 South Spring Street, Los Angeles 








—attention International Banking Department. 


Bank of America 


NATIONAL {8USTA82 ASSOCIATION 
SAN FRANCISCO «+ LOS ANGELES 
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OVERSEAS BRANCHES: London + Manila * Tokyo * Yokohama * Kobe * Osaka * Bangkok » Guam. 
REPRESENTATIVES: New York + Mexico City + Milan + Paris» Zurich » New Delhi. Correspondents throughout the world. 
BANK OF AMERICA (INTERNATIONAL), New York, a wholly owned subsidiary; overseas branch, Duesseldorf. 


MEMBER FEDERAL OLPOSIT INSURANCE CORPORATION 







September, 1954 








forth rules of eligibility and participa- 
tion, scorekeeping breakdown and meth- 
od, and campaign committees. A third 
was a lapel button listing the numbers 
57-155 and 25,000. Designed to pique 
customer curiosity, the numbers signified 
57 bank offices, 155 years of banking serv- 
ice and 25,000 new accounts sought in 
the contest. 

To coordinate activities and report 
fully on the campaign, a special tabloid- 





size periodical, “The Manco Roadbuilder,” 
was published. The contest was also sup- 
ported by the bank’s regularly-scheduled 
vigorous advertising program. 

Everyone wins. The contest was organ- 
ized so that every participant was bound 
to win something, depending upon the 
number of points earned. The same num- 
ber of points were awarded for small as 
for large accounts, point totals varying 
instead with the type of account. The 





WHETHER YOU’RE A CORRESPONDENT BANK OR NOT: 


Give Us 
A Job To Do 


Send us your toughest problem... 
Phone LAfayette 3-6800, ask for Correspondent 
Banking Service and get action—fast! 


The “National Shawmut Bank 


40 Water Street, Boston 





Member Federal Deposit Insurance Corporation 








SUPERVISION 


The Executive Officers of this Bank 
as well as the District Officers as- 
signed to your territory take a gen- 
vine personal interest in all of your 
banking transactions with us. Your 
requests are given the most careful 
attention and are never handled in 
just a routine manner. 
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MEAD OFFICE: TOKYO JAPAN 
155 Japan 
NEW YORK AGENCY: 
11) Broadway, New York 6. N.Y 
LONDON REPRESENTATIVE OFFICE: 
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Part of staff contest kit 


prizes covered every conceivable form of 
merchandise, and included a two-week, 
all-expense paid trip to Bermuda for two. 

Intangible benefits. In commenting on 
the tremendous success of the contest, 
Lawrence G. Marshall, Bank of the Man- 
hattan Company president, said “As 
impressive as the volume of new business 
created are the intangible benefits such 
as improved employee-customer relations, 
improved employee morale and a greater 
knowledge and appreciation of Bank of 
Manhattan’s services on the part of both 
staff and the public.” 

Mr. Marshall also pointed out that the 
contest proved there is more new business 
in old business than in new business. 
That is, he said, it was the bank’s reg- 
ular customers using bank services new 
to them that swelled the total of new 
business, rather than new customers. 
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Bank Mortality Antidote 
With the bank mortality rate rising in 

recent years—126 banks left the scene 

in 1953, 113 in 1952—many smaller 


| banks are looking to their customer serv- 


| ice and _ public 


relations programs to 
meet the stiffening competition from 
their bigger rivals. 

The competitive situation confronting 
the Peninsula National Bank, Cedar- 


| hurst, Long Island, New York, is a case 


| in point. In the face of competition from 
| branch offices of much larger banks in 





the immediate area, as well as the big 
banks in New York City only a few 
miles away, the Peninsula National has 
more than held its own. Between 1947 
and 1953 the bank made a gain of 59 per 
cent in deposits, as compared with the 
average gain of 21 per cent for all 
banks in the nation. 

President Charles Machleid ascribes 
the bank’s success to the “personal touch” 
employed in customer service and public 
relations activities. Here are some of 
the things Mr. Machleid and his bank 
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have done to win friends and new busi- 
ness for the bank. 

Social calls, community work, The bank 
employs Mrs. Marvin Lobel, longtime 
resident of Cedarhurst, as a new busi- 
ness representative. When newcomers 
arrive in town, they receive a pleasant 
call and social chat from Mrs. Lobel. 
She has found numerous opportunities 
to do “little personal things” for these 
newcomers, as for example, acquainting 
one woman Mah Jongg fan with a group 


of other women in the town who liked | 


and played the game. 
Many of the staff members of Penin- 





sula National take an active part in com- 
munity organizations. Robley F. DeMott, 
vice-president in charge of public rela- 
tions, is president of the Kiwanis Club 
and also active in the American Legion, 
the Exchange Club, a family service 
organization, a merchants’ association, 
and the Boy Scouts. 

In the schools. The bank sponsors essay 


writing contests on banking subjects in | 


the grade schools, and awards cash 
prizes to the high school seniors with the 
highest averages in business subjects. 
These activities afford the bank’s officers 
excellent opportunities to give talks be- 
fore school groups. However, the bank’s 
name is never mentioned and no adver- 
tiseing ever distributed. 


Persons leaving for Europe often find | 


a bottle of champagne in their stateroom, 
and the bank is always careful to send 
flowers to new shop openings, anni- 
versary celebrations, etc. 

Profit-sharing plan. Recently the bank 
began a profit-sharing program. Up to 
that time the bank had paid a 10 per cent 
employee bonus each year. 


President | 


Machleid, who treats the bank’s 52 staff | 


” 


members as a “family,” meets with them 
regularly to discuss bank problems and 
practices. 

Over the years a variety of other 
“good will building” ideas have been 
used by the Peninsula National. Two 
such devices currently in use are a well 
stocked umbrella stand 
where customers can help themselves on 
rainy days, and a fishbowl! filled with 
coins near the door to allow customers 
to make their own parking-meter change. 

The bank’s customer service and public 
relations policies can easily be reduced 
in words to “Hi, Neighbor.” And the 
neighbors have made the bank grow fast 
and on a firm basis. 
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Business Film Information 


A new non-profit organization known 
as the Business Film Information Bureau 
was recently established in Hollywood, 
California, as a center to which execu- 
tives outside the motion picture industry 
may address inquiries about their mo- 
tion picture making problems. The new 
Bureau will confine its activities to the 
16 mm field of film-making, and is pri- 
marily interested in solving problems 
for businessmen in the making of films 
for product or equipment demonstra- 
tion, educational purposes, training aids, 
advertising and sales promotion, and 
television commercials. 

Information on all phases of picture 
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PUSH BUTTON CONTROL OF THE 
VAULT DOOR AND FOOT BRIDGE 


Yes, it’s here—in operation, in production—the world’s first and onl 
P P 


electrically-controlled bank vault door and foot bridge. 


Pressing a button starts a cycle of operation which actuates the bolt- 
work and pressure system, swings the door open and closed, lowers 
or raises the foot bridge. 


If you are building or remodeling, get all the details of this exciting 
new development today. Like the self-starter on automobiles, like 
power-steering today, this new triumph by Herring-Hall-Marvin engi- 


neers antiquates all hand-operated vault entrances. Catalogue on request. 


HERRING*HALL*MARVIN SAFE CO. 
HAMILTON, OHIO 


BUILDERS OF THE U. S. SILVER STORAGE VAULTS AT WEST POINT, N. Y. 



























FROM AAKHUS TO ZYZIK 


Sort-O-Yamee 
SORTS THEM ALL!? 


With the Todd Sort-O-Namic System your bookkeeping depart- 
ment can sort a// names—swiftly, accurately, efficiently! There 
is no problem of deciphering illegible signatures. 

Improve internal operations with the Sort-O-Namic Sys- 
tem. Sort-O-Namic cuts check-sorting time in half...reduces 
sorting errors by 85 % ... shortens training periods for central 
proof machine operators as much as 20%. 

If your bank is troubled with mis-sorts, mis-posts, mis- 
filings, Sort-O-Namic is the answer. 

To get all the facts about the unique Todd Sort-O-Namic 
System, simply mail the coupon today. 


THE TODD COMPANY, Inc., Dept. BCH-9-54 
Rochester 3, New York 

Please send me complete information about 
the Sort-O-Namic plan. 


Bank 





Address. 





City 








____State 





Zone 
SALES OFFICES IN ® PRINCIPAL CITIES 
DISTRIBUTORS THROUGHOUT THE WortD »” 





























New, gratis information service 


production will be available, including 
cost estimates, pre-production planning 
and preparation, scripts, selection of a 
producing company or an independent 
cameraman, cutting, editing, titling, 
sound recording, printing and color 
duplicating. 

Counsel will be relayed from the top 
craftsmen in the 16 mm motion picture 
industry who are volunteering their serv- 
ices. All inquiries will be answered by 
personal contact, telephone or letter so 
that each will receive individual atten- 
tion on a particular problem. In addi- 
tion, booklets describing the various 
processes involved in film-making will be 
distributed. The Bureau has emphasized 
that there will be no cost to the busi- 
nessman for any part of the information 
or educational service. 

A free booklet entitled “Proven For- 
mulas for Low Cost Business Films”’ is 
now available by writing to the Bureau 
at 6507 DeLongpre Avenue, Hollywood 
28, California. 
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Bank Contribution to 
Air-Conditioning Boom 

According to an article in a recent 
issue of ‘‘Readers Digest,” a million 
families this summer were kept cooler 
in their homes than ever before, thanks 
to the biggest air-conditioning boom in 
the history of the industry. 

Cloud Wampler, president of the 
Carrier Corporation, manufacturers of 
conditioning equipment, has predicted 
that by 1960, half of all homes in the 
United States will have air-conditioning, 
a fourth of all new autos, all buses, 
nine out of ten railroad passenger cars, 
all new office buildings, and most new 
hospitals. 

Banks and other financial institutions 
are contributing heavily to this air- 
conditioning boom. As an example, this 
summer a multi-million dollar air-con- 
ditioning system was put into operation 
at the Fidelity-Philadelphia Trust build- 
ing, the largest office building in Phila- 
delphia. 

By pressing a button, Howard C. 
Petersen, president of Fidelity-Philadel- 
phia Trust, set into motion refrigeration 
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units that supply the 32-story building 
with 28,000 tons of cooled air per day. 
The system is believed to be the largest 
of its kind in the world and has a total 
daily capacity to supply the cooling 
equivalent of 2,500 tons of ice, by pump- 
ing 45,000 tons of condenser water and 
30,000 tons of chilled water daily. The 
system has 25 miles of copper piping. 
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Ideas for Exhibits 


A collection of historical information 
and items on the county in which it is 
located is being accumulated by the Hub- 
bard State Bank, Bad Axe, Michigan. 
Among the items thus far collected are 
old maps, surveys, magazines, books, and | 
drawings. The bank will offer the use of | 
the exhibit for educational purposes to 
schools, historians, writers, or other in- | 
terested persons. President Charles E. | 
Williams reports that the bank will be 
glad to accept any historical material on 
Huron County, Michigan, from any con- 
tributors. 





& 


An outdoor auto show displaying $56,- 
500 worth of new cars was recently held 
for two 3-day periods over two week- 
ends, sponsored jointly by The West- 
chester Bank & Trust Company, New 
Rochelle, New York, and the local auto- 
mobile dealers association. Several thou- 


sand persons attended the show which | 


was held at a drive-in branch of the bank. 
At night the location was brilliantly il- 
luminated and sky-sweeping searchlights 
centered attention on the bank for several 
miles. 


o 


The lobby of The First National Bank, 
Grand Rapids, Minnesota, recently was 
the temporary home of a Minnesota No. 
1 sow and her litter. The exhibit was 
made in a special farrowing pen built 
by the University of Minnesota, which 





developed the Minnesota No. 1 breed 
and which loaned the pigs for the exhibit. 


For the past three years the bank has | 


conducted a successful “Pig Project” in 
which gilt pigs have been distributed to 
local farm youth. According to Vice- 


| 
| 
} 


| 


} 


President A. J. Kaatiala, the project | 


has brought the bank’s officers closer to 


Unusual lobby attraction 


First National, Grand Rapids, Minn. 
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Here’s a helpful 
service you can use 





HE BANK OF NOVA SCOTIA issues 

| yews month a comprehensive 

and authoritative review of Canadian and World 
affairs from a Canadian viewpoint. 


Thousands of business men find the Monthly 
Review of The Bank of Nova Scotia helpful and 
profitable reading. 


You will find it useful too, it is yours for 
the asking. We will be glad to add your name 
to our mailing list. Just fill out and mail the 
coupon below. 
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| The BANK of NOVA SCOTIA 





| e Your Partner In Helping Canada Grow 
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Publicity Department 
The Bank of Nova Scotia 
44 King St. West, Toronto, Ontario 


Please put me on your complimentary mailing list to receive 
the Monthly Review. Also please send me copies of recent 
Monthly Reviews covering the subjects checked below. Q)-9 








Company 





Street 





City Prov. 





[] The Trend of Prices: More [] The Role of Minerals in Cana- 
Competition dian Growth 


(_] Business Review and Outlook » See 
(_] The U.S. Tariff and Canadian OC) 25 Million Canadians 


Development : (] The Canadian Market 
O nd a War Growth in Bank (] The Working Forces in a Grow- 
(] The Question of Sterling ing Economy 
Convertibility ([] Canada and the Paley Report 
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WHEN YOU 
THINK 

OF YOUR 
PITTSBURGH 
BANKING 
NEEDS 








At the close of 1953, our loans to 
small and large businesses totalled 
$205,582,252. Individual loans were 
as high as $3,600,000—our legal lend- 
ing limit. We invite you to take 
advantage of the broad service this 
volume implies for any of your credit 
needs in the Pittsburgh area. 


PEOPLES FIRST 
NATIONAL 


BANK & TRUST COMPANY 
Pittsburgh 30, Pa. 


Member Federal Deposit Insurance Corporation 
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D. P. Eastburn, associate economist at Philadelphia “Fed,” discusses bank reserves 


Bank officers tour Reserve Bank, hear talks on monetary policy 


farm customers, has had popular appeal 


| among other customers, and has devel- 


oped interest among farmers in the 


Minnesota No. 1 breed of pigs. 
- 2 ° 


Federal Reserve Bank’s 
**At Home” Meetings 

A series of one-day “at home” meet- 
ings at the Federal Reserve Bank of 
Philadelphia are being continued this fall 
for directors and middle-management of- 
ficers of banks in the Third Federal Re- 
serve District. The series began this 


| spring when 400 bank directors and offi- 


cers from the district participated in a 
program designed to increase understand- 


| ing of monetary policy and the part 
_ played by the Federal Reserve system. 


The all-day program includes tours of 


| the bank, a review of business condi- 
| tions, illustrated talks on how the Fed- 





eral Reserve influences credit, and a case 
study of Federal Reserve policy in action. 
Visual aids, such as projected material, 
flannel boards, department flow charts 
and displays are used extensively. 
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Banking Brevities 

The weather forecast and a salute to 
local industries are features of a success- 
ful TV series currently sponsored by 
The First National Bank of Kansas City, 
Missouri. So far some 26 industries have 
been the subject of films and discussion 
on the program, which opens and closes 
with a weather reading and forecast. 
National recognition has been given the 
TV series in trade association magazines. 


o 


In the past five years the American 
Bankers Association has prepared for 
distribution by its member banks approx- 
imately 56% million pieces of advertis- 
ing and public relations material. The 
bulk of this material was made up of 
folders, booklets, blotters, and copies of 
the thrift newspaper “The School Saver.” 


e 


Banks as a likely place for check 
crooks to pass bad checks rank seventh 
among the top eight victims, according 
to a national survey made recently by 
the Todd Company, Inc., Rochester, New 


York. Ranking ahead of the banks on 
the check artist’s prospect list were 
department stores, supermarkets, tav- 
erns, liquor stores, independent groceries, 
and gas stations. Restaurants ranked 
eighth. 

+ 


A new insurance coverage recently 
written for Cummins Check Signers pro- 
tects the bank as well as the depositor 
against loss by forgery or alteration of 
any part of the check, according to the 
Cummins-Chicago (Illinois) Corpora- 
tion. The insurance is automatic and 
free of extra cost to the purchaser of the 
Check Signer. A novel feature of the 
insurance is that it in no way depends 
on the paper or ink used in printing the 
customer’s check, or on whether the 
check is filled out by printing, writing, 
or typewriting. 


° 


Rivets is a spaniel whose ability as a 
watch dog has earned him an account at 
the Union Trust Company, Rochester, 
New York. Deposits come from the prof- 
its of a soda pop machine at the Roches- 
ter Gas and Electric Corporation. Em- 
ployees of the corporation set up the 
system whereby Rivets, at last report, 
boasted a healthy balance of $130. With- 
drawals are just enough to keep him in 
dog biscuits. 


5 


Total deposits in the 528 mutual sav- 
ings banks of the nation increased $1,- 
042,000,000 during the first six months 
of this year to reach the record high 
figure of $25,430,000,000, according to 
J. Hamilton Cheston, president of the 
National Association of Mutual Savings 
Banks and president, The Philadelphia 
Saving Fund Society. 


5 


At the end of the school year 1953- 
54, 3,800,000 school children had on 
deposit in their school bank accounts 
approximately $125,000,000 compared 
with 3,450,000 students and $113,000,000 
a year ago, according to a recent Amer- 
ican Bankers Association survey. There 
are approximately 500 banks active in 
school savings, serving more than 10,000 
elementary junior and senior high schools 
in 40 states. 
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These men make it their business to mind your business — 
constructively, of course—for these busy officers head our 
special division supervising First Wisconsin services to corre- 
spondent banks and many business corporations. That’s why 
this is a rare group photo; seldom are all seven of these men 
‘in’ at one time. Usually two or three of them, sometimes 
four or five, are “on the road”... constantly seeking further 
ways to make First Wisconsin services and facilities increas- 


7 M ay ingly useful to present and prospective First Wisconsin 


accounts. May we discuss your special banking needs with you? 









mindin g 


YOUR 


business 


Banks and Other 
Customer Services 
Division 


Seated, left to right: Robert A. Zentner, Vice President; Donald A. Harper, Vice President; George F. Kasten, 
Vice President; John G. Topp, Assistant Vice President. Standing, left to right: Mark A. Rusch, Assistant Vice 
President; L. J. Smotherman, Assistant Vice President; D. Wesley Correll, Vice President. 


First Wisconsin National Bank 


OF MILWAUKEE ESTABLISHED 1853 


Wisconsin’s Bank for Banks 





MEMBER OF THE FEDERAL DEPOSIT INSURANCE CORPORATION 
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_ 
_~ Coin Wrappers 
Fill the need in those sections where it is the 
practice to wrap $20.00 in halves instead of 
the customary $10.00 quantity. They're 
extra WIDE and strong for wrapping all of 
the standard quantities of coins in reg- 
ular packages. Double size package 
for halves. 1000 to a box. Taper- 
Sey ed or gummed edges. 7 


USE A 
‘STEELS &<rRONG 
CURRENCY 
RACK 
...and CASH CHECKS QUICKER 


A handy device that holds a moderate amount 
of bills of varying denominations rendered 
available for quick handling. Makes cashing 
of checks quick and easy. Enameled Aluminum 
Base, 6% inches square. Nickeled posts are 7 
inches high. Counterweight enameled metal. 


SEE YOUR DEALER 


The ¢€. L. DOWNEY. CO. 


HANNIBAL, MO. 
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“Famous Customer’? Ads of The Chase 


They provide clues to developing human interest in bank advertising 








Two sixty-four-dollar questions in the 
minds of many advertising men in banks 
and other financial organizations are: 
How do you go about humanizing a bank 


| through advertising? What are the ele- 


ments in a human interest story or a 
human interest advertisement? 

With two entirely different sets of ad 
characters, the clever, result-getting 
campaigns of The Chase National Bank, 
New York City, in recent months seem 


| to provide large clues to the answers. 


Not long ago the bank was getting 


| country-wide attention from prize-win- 


ning ads that featured such characters 


| as a grotesque tropical bird that had 


broken out of a zoo and paused in flight 
on the Chase building; Dick Tracy, in- 
vincible, super-sleuth of comic book 
fame; and a man who in a full page of 
small type talked about “a $100,000 nest 
egg.” 

Famous customers. More recently the 
Chase has been using ad characters of 
an entirely different category. These 
“characters” happen to be such cele- 
brated persons as author and etiquette 
authority Emily Post, musician Carmen 
Cavallaro, comedian Fred Allen, actress 
Josephine Hull, and others of equal note. 
All are customers of Chase and all vol- 
unteered to tell the public in a series of 


_ interesting ads in The New Yorker mag- 





| azine about the pleasure they have in 


doing business with The Chase National 
Bank. 

Take the ad that featured Mrs. Post, 
for instance. The bank introduced her 
this way: “After handling Mrs. Post’s 
account for many years, we thought it 
high time we asked her advice on bank 
manners.” 

The ad then goes on to give Mrs. 
Post’s comments on four phases of ev- 
eryday bank life: teller’s work, guard 
duty, safe deposit activity, and the giv- 
ing of information. Each comment in 
the ad is illustrated in light cartoon style 
by well-known artist Claude. 

Etiquette for staff members. Mrs. Post 


| also wrote a special leaflet on etiquette 
| for Chase staff members. The bank’s ad 


Two of the celebrities who 


Cavalaro’s rhumba: “I Bank at The Chase” 

















tells The New Yorker readers about this 
leaflet by saying, ‘““Now every last one 
of our ladies and gentlemen who meet 
the public has a copy of the latest Post 
leaflet ‘Making Friends for Chase.’ 
This, we think, makes us the first Emily 
Post-graduate bankers.”’ 

The leaflet for employees is couched 
in the usual graciously impressive Post 
style. As she has in numerous books, 
speeches and articles, Mrs. Post gently 
reminds the Chase staff members that 
it is truly impossible to reduce good 
manners to so many words or rules. 
“Good manners,” she writes, “reflect 
something from inside—an innate sense 
of consideration for others and respect 
for self.” She continues by saying that 
through her pleasant relationships with 
the staff of her own bank, The Chase, 
she knows that a courteous and friendly 
attitude towards the public is a great 
asset for any organization. 

Friendly feelings. The Post leaflet then 
briefly tells of the “little things which 
give customers a friendly feeling toward 
the bank.”’ Those “‘little things” are: 

A pleasant greeting for every custom- 
er. It is an immediate evidence of good 
manners. 

A word of thanks to customers by 
name. A quick glance at deposit slips, 
passbooks, etc., will tell the customer’s 
name, 

Quiet dress. Most people expect their 
bankers to look the part. 

An effort to make the customer feel 
important. This is not only a point of 
good etiquette, but of good business as 
well. 

Gracious acceptance of complaints. 
An apology, if the bank is wrong. If the 
customer is wrong, a very careful ex- 
planation why he is. 

Attempts to be helpful. Cheerful giv- 
ing of information. And if the answers 
are not known, an introduction of the 
customer to some staff member who can 
provide the information. 

A naturalness in making people feel 
at home. Lots of people are still over- 


appeared in The Chase ads 


Allen said the bank was down his alley 








Burroughs Clearing House 

















his 
ne 
2et 
»st 
e. 
ily 


ed 
st 


tly 
at 
od 
eS. 
ct 
se 
ct 
at 
th 


ly 
at 
ch 
rd 


n- 
4 














Good customer 
Emily Post 


speaks up for 











One of a series of ads done for the Chase National Bank by celebrated depomtora. 


MANNERS AND MONEY 


by Emily Post, author of “Etiquette” 


When Chase asked me to do an advertisement 
I undertook the job on the condition that they 
woukd provide me with an artist who would 
draw something that world illustrate manners 
at Chase. Que day the well-known iMustrater, 
Claude, arrived 1 talked. he drew. This is the 
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Chase tellers are a busy lot, but never too busy 
for a courteous how-do-you-do, a warm smile 
and an outspoken “thank you.” 

















The Chase National Bank 
of the City of New York 





Mrs. Post also wrote etiquette 


whelmed by banking institutions. 

A neatness where customers are met. 
Orderliness gives the imprescion of effi- 
ciency, which is what customers expect. 

Attention to a customer’s words. A 
customer gets the impression of inatten- 
tion if he is talking to someone who is 
chewing gum, eating candy, etc. 

Special efforts to place bills, coins, 
ete. belonging to the customer within 
his convenient reach. It creates the im- 
pression of extra attention. 

Proofs of this leaflet and The New 
Yorker ad featuring Mrs. Post were dis- 
tributed to 2,500 guards, tellers and 
other staff members. “As far as we 
have been able to determine,” com- 
ments Kermit Schweithelm, assistant 
advertising officer, “there have been no 
unfavorable staff reactions. Probably 
the reason for this was the manner in 
which the booklet was slanted. It did 
not attempt to lay down a set of rules, 
but gave our staff a goal to shoot at. 
Human nature being what it is, we hope 
that all of our staff will emulate the pat- 
tern set by members of our 79th Street 
(Mrs. Post’s) Branch in treating the 
public graciously.” 

Human interest angles. All the other 
ads in the ‘New York Famous Custom- 
er’? series have the same human interest 
quality. Josephine Hull is shown in a 
series of photographs, linked with some 
of her famous stage roles, but with cap- 
tions neatly tied to banking and her 
preference for Chase. Comic Allen offers 
a series of cartoons. He says in one of 


them, “chase national is down allens 
alley.” The ad featuring Carmen Caval- 
laro 


is an original rhumba, complete 
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Chase... 
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Chase guards always manage to be mannerly. 
The one at my branch is able to greet scores 
of customers by name! 
After hanelling Mrs. Post's account 
for many vears, we thought it high 
time we asked her acheiee on bank 
HRN TS. 
mw every bast one of our ladies 
md pentlemen who meet the publie 
has a copy of the latest Post leaflet, 
Making Friends for Chase.” 
This. we think anakes us the first 
Eaily Post-graduate banker 
But vou're the best judge of our 
‘wanners. Come in and see us any 
Tine at any one of our 29 offices in 
New York 





A session with one’s safe deposit box should 
be a leisurely one. This is understood at Chase. 
Everyone helps you. Ne one hurries you. 
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When I ask for information about any Chase 
service I always get a quick reply. I like 
to get letters from Chase. 





leaflet for the bank’s staff 


with lyrics and melody. Written by the 
famed pianist, Mr. Cavallaro called it, 
“T Bank At Chase.” The bank made a 
small number of special recordings of it. 

The copy in each ad appeals to the 
reader in a clever way. For example, 
the bank says in the Allen ad, “Fred 
Allen has been a Chase National Bank 
customer for upwards of 20 years. In 
that time he’s averaged about two visits 
a month, used a dozen of our services, 
won over an entire branch bank staff. 

“Along with Fred we have wmpity-ump 
other wonderful people banking on us in 
New York. Some are rich. Some are fam- 
ous. Most are neither rich nor famous. 
Whichever your category, we have a more 
than formal interest in your business. 
Stop in any time and make us prove it.” 

Since the first advertisement appeared, 
the bank has received a number of calls 
from agents of name personalities sug- 
gesting the possibility of Chase using 
their clients in the series. That these 
prominent people are willing to do this 
without remuneration lends a _ special 
ring of sincerity to the ads. 

Important “little things.”’ So perhaps, 
after all, the main ingredient in bank- 
humanizing is devotion to the “little 
things,” little things like good manners, 
a laugh, a song, an appeal to the pub- 
lic’s curiosity about the talented and the 
famous. Or little things like strange 
birds, comic books, and nest eggs. 

The Chase National’s advertising is 
headed up by Vice-President Crawford 
Wheeler and by Stuart G. Gorrell, sec- 
ond-vice president, and the bank’s agen- 
cy is Kenyon & Eckhardt, Inc., New 
York City. 





















FAST! Drastically reduce the 
number of operations and rec- 
ord handling. 


ACCURATE! Posting errors 
are reduced, and charges to 
the wrong account are virtu- 
ally eliminated. 

CUSTOMER APPROVED! 
Banks using this system re- 
port customer approval of the 
plan and the services which 
it renders. 


SIMPLE! Easier for book- 
keepers, and others involved 
to understand and use. 


PROFITABLE! Savings in 
space and personnel results 
in a profitable operation with 
Post-To-Check usage. 
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CEDAR RAPIDS, IOWA 


NOW 


AVAILABLE 





DESCRIPTIVE 
LITERATURE 


FREE COPY TODAY! 













New Developments in Bank Exteriors and Drive-Ins—In Pictures 


A variety of current styling features from many parts of the country 



































Santa Ana, Calif. The two-tone brick construction of the modern West Millen, Ga. A mosaic stone front of contrasting 

17th Street Branch of the Commercial National Bank was designed colors and a modern drive-in window at the side 

to conform to the residential-commercial nature of the locality in are features of the new $95,000 Bank of Millen 
which it was built. The new branch has two drive-in windows building. Murals adorn the lobby walls 











Prainerd 
~— PONEER BANK 
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Chattanooga, Tenn. Key James brick, Crab Orchard stone Gouverneur, N. Y. The new quarters of the First National 







and glass went into the contemporary design of the Brainerd Bank in Gouverneur is a rigid steel frame structure with 
Branch, Pioneer Bank. This bank also has a drive-in window. a long-span precast concrete roof, face brick masonry, cast 
Included was a complete air-conditioning system stone door, and all glass block windows 
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Saginaw, Mich. The Fairgrounds office of the Second National Bank Hartford, Conn. White painted brick and trim of 

and Trust Company is constructed of Bay Port stone with an alumi- imported Swedish granite highlight the exterior of 

num-and-glass entrance. Also featured are four drive-in windows the Bishop’s Corner Branch of the Hartford Na- 
with space allowed for two additional ones when needed tional Bank and Trust Company 
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eared for speed! 


How the Continental Illinois collects cash items —-FAST! 


1. Mail is picked up by us as it arrives at the post office just across Clark Street— 
day and night. 


. Checks coming to us by bus, air express, railway express, and armored carrier 
—reach us at night as well as in the daytime. 


. Our seasoned proving staff processes cash items through the night as soon as 
they are received—often saving a full day of collection time. 


All out-of-town checks are microfilmed at the rate of thousands an hour. (Should 
a check be lost, a photographic copy is put through for collection at once.) 


Air mail, air express, early trains, fast trains are used to convert every item into 
usable funds at the earliest possible moment. 


OoughRON 


. As for Chicago checks—our night operation enables us to clear many checks on 
outlying banks as early as 8 A.M. 


In other words, your own fast and efficient handling of cash items is 
never wasted here—we take up where you leave off, with competent staff, 
modern facilities, and advanced techniques. TRY US! 
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Continental Illinois National Bank 
and Trust Company of Chicago 
La Salle, Jackson, Clark and Quincy Streets 


LOCK BOX H, CHICAGO 90, 't ols 
Member Fedace! Panay Insaranc ince Corporation 
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TYPICAL SCENE ... Framework for a new home for Lloyd’s Underwriters 


AS A WORLD BANKING AND TRADE CAPITAL 





Comeback of “the CITY’ in LOM 





After along standstill due to restrictions, the center of 
British business now resembles a “Western boom town’’ 


by 
FRANK PLACHY 


London Correspondent 


HE rehabilitation of the City of 
London as a world center of in- 
ternational trade has no parallel 

in history. In 1945, at the end of 
World War II, a large part of the City 
lay prostrate from enemy bombing and 
the fires which the bombs started. 
Lying in a curve of the Thames, the 
City was in such a position that an 
enemy bomber pilot could hardly miss 
it, and few did. The result was in- 
describable; nearly everything was 
ruined except the spirit of the City’s 
leaders and of those who followed 
them. 

For those not familiar with the 
geography of the vast London metro- 
politan district it may be helpful to 
describe the City’s position. Under the 
London County Council there are 
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LONDON STOCK EXCHANGE ... 


Again a world center of finance 


about 200 local controlling bodies such 
as the boroughs, urban councils, the 
city of Westminster, water and port 
authorities, and various other munici- 
pal bodies. 

In England one does not say the city 
of London in the sense that one would 
say the city of Detroit and the city of 
Chicago. The City of London, usually 
spoken of as just “the City,” and al- 
ways with a capital “C,” is the old 
walled city of the Romans, called by 
them Londinium, and covering an area 
of about 800 acres. It is the Wall 
Street district of Greater London, and 
here over the centuries has grown up 
the nerve center of British banking, 
insurance, shipping, finance, publish- 
ing, exporting, and the head offices of 
most of the industries scattered 
throughout the rest of Britain. It is 
no wonder that it was the first and 
most natural target of the enemy. 

The City has its own local govern- 
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A picture that shows the entrances to four overseas banks, from left: Mercantile Bank of India; The Hongkong and Shanghai 
Banking Corporation; Bank Leumi Le-Israel; and the English, Scottish and Australian Bank 


FOREIGN BANKS ... There are now many more in the City 


ment, called the Corporation of Lon- 
don. This is in many ways completely 
divorced from the great area of the 
London district, called by Samuel 
Johnson “the great wen.” It has its 
own Lord Mayor, its board of alder- 
men, its own’ police force and many 
other independent activities. In the 
early days the bankers and merchants 
of the City lived above their own 
business premises. It was these who 
stood up to Charles I and convinced 
him that it was no good to have an 
army without the money to pay it. 
Since his time Royalty, on approach- 
ing the City at Temple Bar in the 
Strand, is met by the Lord Mayor and 
granted permission to enter for such 
purposes as to attend meetings or ban- 
quets at the Mansion House or Guild- 
hall. 


It was expected that when the war 
ended in 1945 the first great national 
effort would be to rebuild the City, 
because it is here that the complex 
problems of international trade by 
which the British people live are con- 
ducted. It was then that politics threw 
what the British call “a spanner in 
the works,” and Americans say “a 
monkey wrench in the machinery.” 
The parliamentary election of 1945 
unexpectedly turned out Winston 
Churchill and put in a Socialist Gov- 
ernment. The Socialists had many 
plans, but the rebuilding and refunc- 
tioning of the City had no place in 
them. 
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In refusing to grant licenses for the 
rebuilding of the City, the Socialists 
put forward arguments which at the 
time were very difficult to refute. They 
pointed out that the country’s re- 
sources should first be employed in 
building factories and for housing the 
workers. It was estimated that one 
in 13 of all the dwellings in Britain 
received bomb damage of some sort, 


than before World War Il 


many working class areas being com- 
pletely wiped out. Thus it came about 
that five years were lost so far as the 
City was concerned, during which only 
a minimum of reconstruction was al- 
lowed to take place and weeds grew 
and flourished on sites which had been 
busy centers of commercial life for 
centuries. 

With the return of a Government 


TRADE UNSHACKLED .. . Freeing of markets is key to recovery 


Revitalized Baltic Exchange, where commodities are traded, ships chartered 























Burroughs Clearing House 








a] 


ca 


i ial 


a i 

















PRINT! 


a 
eo 


& 









— | 
ed 


Yi 
‘aaa as 
a" PRESS a PRESS TEXTILES The Xow 
noe 








EXISTING 


city Bounpary ff ‘3 
~—, 


seme ee 
‘ f —y 
x wontons) Mosemint 
Gana Sey * 


3 









5 re 
qua 





Th TERRES PRINTING SEA er i TFG 
Precinct a Rust cenTRE | 








-y 
OFFICE 





fp \OFFICES &COMMERCE 


“tigre. 
WaRthouses 7 
Hi, 











EXISTING CITY BOUNDARY S 


River 





AND w ARVES 





FEET 











° 


Boundaries of the old walled “Londinium” of the Romans, now the Wall Street district of Greater London. 
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It is the 


nerve center of British finance, shipping, publishing and industry 


“CITY” MAP ... Current rehabilitation of this area “has no parallel in history,” says the writer 


stressing the rebuilding of Britain’s 
world prestige in finance and trade, 
all this has changed. Today the City 
looks like a Western boom town, with 
cranes, derricks and the most modern 
of building techniques hard at work 
making a new and better City. All the 
same, so gigantic is the task, that per- 
mits for the repair of only 13 per cent 
of the total damage have so far been 
granted. 

The five-year standstill did not, 
however, apply to the bankers and 
business men who make the City tick. 
From every sort of improvised quar- 
ters they have been working and 
struggling to re-establish themselves, 
and the results are now becoming 
readily apparent. 

The recovery of the City as a finan- 
cial center has produced a number of 
paradoxes, but none more interesting 
than the fact that the recently re- 
opened London gold market ‘immedi- 
ately became a world center for the 
buying and selling of gold. London is 
now a genuine two-way gold market, 
and its success has been due to the 
willingness of the Bank of England to 


make gold freely available. That this ~ 


conservative institution should be 
willing to do this is the best possible 
evidence of confidence. As an economic 
paradox, the sight of a free gold mar- 
ket in a country with a currency which 
is as yet inconvertible is something to 
make observers rub their eyes. 

The sotind base on which London’s 
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recovery is founded is, of course, the 
freeing of the markets. For 15 long 
and dismal years trade has been 
hampered by Government controls and 
by bulk buying by Governments. It 
was much easier to build up these 
bureaucratic devices than to dismantle 
them. Every trade control grew like an 
octopus and became a vested interest 
for those who administered them. It 


took great courage to return to the 
freedom and risks of the open world 
market. Britain today has freed all 
commodity markets and has gone a 
long way toward freeing restrictions 
on trade. 

Before the war the bill of exchange 
on London was the leading medium for 
the financing of short-term trade, 

See COMEBACK OF THE “CITY”—Page 90 


TRADITIONAL CEREMONY ... Emphasizes special status of “the City’ 


Lord Mayor grants Queen Elizabeth permission to enter 
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Well-planned departmental organization and 
a means of determining individual 


work loads are involved 


Two Steps to BETTER 
BOOKKEEPING ERRICHEVGY 


By ARTHUR J. LINN 


Vice-President and Comptroller, Hamilton National Bank, 
Washington 5, D.C. 


HIS is a story about two phases of 

management of a bookkeeping de- 

partment, namely: 1. Department 
organization, and 2. The computation 
of the work load of a posting clerk. 

In any discussion of management 
problems, it is essential to get the 
underlying facts straight. Consequent- 
ly, let’s start with the statement that 
the Hamilton National Bank has some 
34,000 regular commercial and per- 
sonal checking accounts. It has 
branches and this is a centralized 
bookkeeping department we are talk- 
ing about. The bank has never sub- 
scribed to any of the “pay as you go” 
or special checking account plans, and 
as a result thousands of these regular 
checking accounts are unquestionably 
of a size and type that some other 
bank would have converted to the 
“special checking” category. Due to a 
favorable service charge schedule, it 
is probable that these small accounts 
have returned a greater gross profit 
than if they had been set up on some 
10 cent or 12% cent per check basis. 
Small, active accounts predominate, in 
fact 62 per cent of the total number 
of accounts had balances of less than 
$500 on a recent count, but the re- 
turns from service charge income in- 
dicate that they are paying their way 
and are returning a profit. So much 
for the composition of the deposit line. 

Total commercial and personal ac- 
counts averaged $69,695,000 in 1953 
and for each million dollars produced 
$4,078 in service charges, i.e., activity 
charges, exclusive of returned check 
and other similar charges. The aver- 
age deposit line is now about $75,- 
000,000. 

There are 37 ledgers, which figure 
includes a “Corporation Ledger,” con- 
taining approximately 90 of the larger 
and more active corporation accounts 
amounting to some $15/18 million. 
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BOOKKEEPING DEPARTMENT ORGANIZATION CHART 
























































MARCH 15, 1954 
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Department has been organized for flexibility, “strength in depth” 


Posting is fully delayed and -the 
bank is on dual posting; that is, 
ledgers and statements are posted 
separately. 

So much for the basic factors. 

The physical arrangement of this 
department was recently set up to con- 
form to the table of organization 
shown on this page. It will be noted 
that in the organization of the “Typi- 
cal Group” (inset in the illustration), 
if a Group has 4 bookkeepers, or post- 
ing clerks, it will have 2 assistants. The 
intention is to maintain a ratio of one 
assistant for every two bookkeepers. 

Each Section, as distinguished from 
a Group, is self contained; that is, 
each has its own telephone answering 
service, a typist and its own section 
of check files. The primary purpose of 
the Section organization is to provide 
supervision; the reason for the Group 
is ease in settlement to predetermined 
totals from the proof department and 


the controls thus obtained. 

The Supervisors, four in number on 
the chart, are working supervisors. 

As indicated on the organization 
chart, the duties of each bookkeeper or 
posting clerk consist of sorting her 
work, posting her ledger and posting 
the statement of her opposite number. 

The assistants help in sorting, file 
checks, attend to the telephone, look up 
balances inquired about by officers and 
branch managers, do the necessary 
typing, make up special statements 
and, in general, learn the bookkeep- 
er’s job. 

This arrangement has strength in 
depth and gives a certain flexibility 
in department operations that has a 
proven value, as will be explained. 

Frankly, at the beginning, this 
looked like a. pretty expensive set-up. 
Maybe we had another case of “too 
many chiefs and not enough Indians!” 
As an experiment in department cost 
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* THE POSTING WORK LOAD JUNE, 195), 
Explanation: The individual work load is measured by the number of checks and 
deposits posted plus the number of accounts affected by the posting. The final 
column, "Posting Work Load," is a combination of Col. 1, doubled, plus Col, 2, 
doubled, plus Cols. 3,4,5 and‘6, Cols, 1 and 2 are doubled to give weight to 
initial assembling and sorting of the bookkeeper's work. 
LEDGER STATEMENT wW LOA 
(Col. 1) (Cole 2) (Col. 3) Col. ki) (Col. 5) (Col. 6) Ole 9COl. 
Bookkeeper Number Nunber Accounts Number Number Accounts plus cols. 
Number of Debits of Credits Moved of Debits of Credits Moved 3545556 
SECTION A 1 15532); He 3,098 He 10,037 13,120 2,882 10,483 735366 He 
2 13,120 258), 10,476 15,327 3,103 10,191 71,105 
3 11,775 2,764 8,719 11,581 2,364 9,010 60,752 
if 11,581 2,364 9,010 11,775 2,764 8,719 60,158 
? 11, 332 2,297 75997 10,160 2,037 75930 55,362 
: B08 2095 1,232 an 2,296 8,08) 53,225 
9 2047 10,082 21058 Lai6e 
Section Totals B35 391 1750s 61,517 3,307 ifs 2 » 
SECTION B 8 8,81,2 1,820 7,649 13,180 2,885 8,648 53,686 
9 13,407 25930 9,121 8,823 1,822 7,577 60,017 
ee 11,199 24493 8,992 11,878 2,267 8,847 59,968 
11 12,195 2,339 8,514 11,665 2,474 8,678 60, 399 
12 99528 2,283 7,393 10,012 2,153 8,016 51,196 
13 10,015 25153 3027 9,528 2,283 73393 51,567 
14 9 659 1,913 8,922 8,69), 1,693 7,892 50, 365 
15 8,147 1,600 7,825 95748 1,928 8,895 47,890 
“4 ret 1973 waar sare 1,845 8,014 47,425 
) 0 94,7 1,87 6,98 
Section Totals 101.305 mas 15 Bias 1OIyh aeeEE 5 —— : - 
SECTION C 18 10,124 2,657 9,461 10,078 2,14 9,761 575276 
19 10,095 2,066 8, 326 10,12) 2,657 9,461 ly 886 
20 9,646 2,345 9,583 10,956 2,294 8,355 55,170 
21 9 yluls3 25760 8,928 10,495 25279 10,310 56,418 
22 12,452 2,412 11,654 He 13,12) 2,512 11,491 66,507 
23 11,1495 2,279 10, 310 11,449 2,376 11,148 62,831 
2 13,951 2,492 9,639 10,552 2,504 8,02u 63,601 
= on con ae 10323 2037 8,810 56,296 
5 5 0 Ol 10 2 8 81 
Section Totals 975321 is aa oP TK rear weit r 
SECTION D 27 95770 2,066 75451 8,641 1,903 7,036 48,703 
28 9,210 1,902 75176 9 5823 2,066 7,625 48,914 
29 12,422 2,627 10,061 13,529 2,866 9067 65,619 
30 12,812 25779 10,129 12,421 2,627 10,061 94420 
32 13,529 2,866 10,067 12,817 2,779 10,129 68,562 
32 79490 Lis 1,589 Li 6,287 Lise 9,917 25375 6,975 43,712 Tate 
33 9,926 2, 362 6,912 74h 1,590 6,318 46,878 
34 10,551 2,296 7,162 8,181 2,034 6,649 49,720 
33 8,329 1,802 one rigs st To3e 46,912 
3 2169 2,0 1 1,801 0 
Section Totals 102,207 rem ati t Roms bom wer 3 nee ; 
Total Posting Work Load 2,013,001 
AVERAGE OPERATOR WORK LOAD 56,000 
CORPORATION ACCTS, 47,925 35132 1,643 47,925 3,132 1,653 
Total Activity 432,049 86, 343 307,592 432,152 86,161 307,649 
* High 3 ‘Low 








The objective is to measure each operator’s output, and determine a fair work load 





reduction, the top man on the totem 
pole, indicated as the department head 
on the chart, was transferred out of 
bookkeeping into another department. 
This move, needless to say, lopped off 
a considerable chunk of bookkeeping 
department payroll and, incidentally, 
left the department 100 per cent fe- 
male. Also, needless to say, and not at 
all incidentally, a move of this kind 
could not have been accomplished if 
the department head had not been 
backed up by a thoroughly trained 
understudy. 

The assistant department head, one 
of the girls, was not elevated to the 
vacant station. For all practical pur- 
poses, the job was abolished, at least 
temporarily. The young lady who oc- 
cupied the vacated desk was asked to 
“carry on” during the experimental 
stage. Having been trained to accept 
responsibility and make decisions for 
herself, she made good and at this 
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writing is running the department in 
a wholly acceptable manner. 

Within thirty days after making 
this change, the young lady in charge 
(let’s call her No. 1) became sud- 
denly ill. What to do? We just moved 
the girl on the control desk (let’s 
call her No. 2) over to the No. 1 spot, 
“manning” the control desk with one 
of the section supervisor girls, whom 
we will call No. 3. Then, one following 
the other, came the scheduled vaca- 
tions for both Nos. 1 and 2. This situ- 
ation might easily have been an emer- 
gency in a less closely coordinated or- 
ganization, or at least might have 
called for a reshuffling of vacations, 
which is always disappointing. But 
it was met by transferring No. 3 up 
to the No. 1 spot and by filling the re- 
maining gaps from the ranks below. 
Now you see what I mean by “strength 
in depth.” 

Basically, such flexibility can only 


be obtained by training every em- 
ployee for the job just ahead. 

Now there is nothing new or orig- 
inal about any of the above. It is 
simply another illustration to empha- 
size the advantage of sound organiza- 
tion and adequate training. 

To come to the second part of this 
discussion, your attention is directed 
to the work load report that is shown 
above. Now too many people, when 
faced with an impressive array of 
figures like that, are apt to say, “Boy, 
isn’t that something? That guy sure 
knows his stuff.” Not so in this case. 
Believe me, not so. That mess of num- 
bers is just an experiment—what I call 
“thinking on paper.” It is reproduced 
here solely with the hope that some- 
one will take it to pieces and then 
come forward with some _ proven 
method of computing the production 
of the individual posting clerk. 

See BOOKKEEPING EFFICIENCY—Page 82 
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A formal education program is now 
being developed to help provide 
bank management replacements 


ALB. Tackles the Problem 





EXECUTE TRAIN 


By 
DWIGHT J. TOWNSEND 


Assistant Director, News Bureau, 
American Bankers Association, 
New York 16, New York 


HERE’S important news this fall 
from the American Institute of 
Banking. The Institute has em- 
barked on a new program to train the 
younger bankers needed to step into 
top-level executive positions as they 
become vacant in the nation’s banks. 

This problem of management suc- 
cession is one that has troubled bank- 
ing leaders for some years. In many 
banks, the war years practically re- 
moved all executive candidates from 
the field at a time when the present 
top management was nearing retire- 
ment age. Since the war, a tight com- 
petition for talented young people and 
lack of executive training facilities 
has made the situation worse. In hun- 
dreds of small banks, no means ex- 
cept long experience on the job is 
available to train a top-flight officer. 
The A.I.B. has started out to provide 
a formal education program to do the 
job. 

The immediate news is that, begin- 
ning with this fall’s semester, the 
A.I.B. will have a brand new graduate 
course in “Agricultural Credit” and 
new textbooks for two other graduate 
subjects, “Trust Department Services” 
and “Instalment Credit.” But between 
the lines is the more important fact 
that the Institute has tackled the prob- 
lem of executive training as part of 
its biggest curriculum renovation in 
years—perhaps in its history. 

To understand the whys and where- 
fores of the sweeping changes the 
A.I.B. has been making in its educa- 
tional facilities, one must go back to 
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From left: J. W. Allison, Department of Law, University of Virginia; C. D. 
Cowdery, vice-president, The Boatmen’s National Bank, St. Louis; Dr. L. Lewis, 


A.I.B. national education director; G. C 


Barclay, vice-president, City Bank 


Farmers Trust Company, New York City 


A “working session” on the new graduate trust textbook 


1950. At that time, Institute officials 
frankly felt that the “world’s largest 
educational institution” was not meet- 
ing its full potential. The standard 
courses were excellent, they knew—the 
best available. But the banking busi- 
ness still had serious problems in 
training and related personnel matters 
which the Institute might be in a posi- 
tion to solve. Thinking along those 
lines, they called a series of confer- 
ences with top bank management 
across the country and asked the bank- 
ers: “What do you need? How can the 
A.I.B. be of more value to you?” 
There was general agreement among 
the bankers that bank personnel prob- 
lems lay in two areas: the huge turn- 
over of employees and the short sup- 


ply of trained younger bankers to take 
over top-level jobs as older executives 
retired or died. 

The A.I.B. took home from those 
meetings a whole new concept of bank- 
ing education. Taking bank staff peo- 
ple and giving them a fundamental 
knowledge of the business was an ad- 
mirable goal, as far as it went. And 
that was as far as the A.I.B. had been 
going. Now the Institute saw the pos- 
sibility of new specialized types of 
courses actually solving individual 
bank personnel problems that were 
stifling the growth and progress of 
the business. 

What the Institute came up with 
was the plan for a broader curriculum 
in four phases: 1. orientation; 2. skill 
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New graduate textbooks for American Institute of Banking 


Strengthening graduate courses is one phase of the program 


training; 3. basic banking education; 
and 4. executive development. The first 
two phases would reduce staff turnover 
at the point where it is heaviest— 
among the newcomers. These new 
staff people would be trained and in- 
terested in their jobs at the very be- 
ginning, before lack of understanding 
led to dissatisfaction. The third phase, 
represented by the A.I.B.’s standard 
curriculum, would continue to provide 
formal education to those who were 
committed in their own minds to mak- 
ing a career of banking. The fourth 
phase would provide advanced train- 
ing for those staff people who were 
considered executive timber. 

The orientation, skill training, and 
basic education phases are now in op- 
eration. The orientation and skill 
training short courses, which have 
been inaugurated during the past 
three years, have been successful far 
beyond the Institute’s expectations; 
and the standard curriculum’s present 
enrolment far exceeds previous highs. 
The short courses have clearly reduced 
turnover, increased interest in educa- 
tion, and led to larger enrolments in 
the basic courses. 

The strengthening of the present 
graduate courses which is now under- 
way is a long step toward attainment 
of the fourth phase, for the A.I.B. has 
said that its formal executive develop- 
ment program will be built using these 
courses as a foundation. To that end, 
several regional conferences have been 
held with bankers and a national con- 
ference is planned for October. 

At the Institute’s convention in 
June, Dr. Leroy Lewis, national edu- 
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cational director, stated that he hoped 
the executive development program 
could be in formal operation within 
another year. At that time every bank, 
regardless of size, will have available 
to it an educational and training sys- 
tem for employees of the type which 
in the past has been within the reach 
of only the largest institutions. 

Aside from their place in the execu- 
tive development plans, the new grad- 
uate course and book in “Agricultural 
Credit” should be of extreme interest 
to bankers. It is in fact the result of 
a widespread demand for a compre- 
hensive volume on farm lending, grow- 
ing out of the increasing realization 
by bankers that considerable technical 
knowledge is necessary to make and 


service sound farm loans. The book in 
its preface notes this trend when it 
says: “The wide use of bank credit by 
farmers has been largely the result of 
technological changes in agriculture 
which have greatly increased the capi- 
tal requirements for efficient farm op- 
eration. Therefore, today’s banker not 
only must understand the role of agri- 
culture in his own community but 
must also have a broad comprehension 
of the relationship of agriculture to 
the economy as a whole.” 

“Agricultural Credit” is unique, the 
only book of its type available in the 
banking business. Both the book and 
the course approach farm lending from 
a commodity standpoint, but first they 
build a foundation of general informa- 
tion. Seven chapters are devoted to the 
general aspects of agriculture: “The 
Place of Credit in Modern Agricul- 
ture,’ “Farming as a_ Business,” 
“Sources of Agricultural Credit,” 
“Why Some Farms Pay Better than 
Others,” “Individual Bank Loan Pol- 
icy,” “Credit Instruments,” and “Loan 
Analysis.” 

From there the reader moves into 
individual chapters on various com- 
modity fields and the problems of 
farmers in those fields. Included are 
range cattle and sheep; feeder live- 
stock loans; farm equipment financ- 
ing; and loans to dairy farmers, cash 
grain farmers, poultrymen, cotton 
growers, tobacco farmers, commercial 
potato growers, fruit and truck-crop 
producers, and part-time farmers and 
back-to-the-landers. 

This is followed by chapters on farm 
real estate loans, servicing and collec- 
tion, banking education and agricul- 


tural information, and good public 
relations. 
“Agricultural Credit”, which re- 


quired more than two years of prep- 
aration, is the work of a number of 
See EXECUTIVE TRAINING—Page 88 


First of regional meetings to plan upper-level training 


A.I.B. chapter leaders, personnel executives, at Washington, D.C. 














Easier terms will broaden the mortgage market 


but will also pose heightened credit 
responsibilities for lenders 


VEW OPPORTUNITIES 
In The Housing Act of (954 


By GEORGE C. JOHNSON 
President, The Dime Savings Bank of Brooklyn, Brooklyn 1, New York 


HE Housing Act of 1954 affords 

lenders an opportunity to provide 

much broader services to the gen- 
eral public in the home mortgage lend- 
ing field. With lowered down pay- 
ments and higher mortgage amounts, 
a much larger segment of our popula- 
tion can now avail themselves of home 
ownership. 

The new law permits a 30 year term 
for F.H.A. insured mortgages on old 
and new houses whereas under the 
former regulation it was 25 years on 
new construction and 20 years on ex- 
isting construction. Under the new 
Act, however, on old houses this term 
cannot exceed 75 per cent of the re- 
maining “life expectancy” of a house 
as determined by the F.H.A. Instead 
of the flat 20 per cent down payment 
which. was previously required on a 
$12,000 or higher appraisal with a 
slightly modified term on valuation 
under $12,000, the new law allows 5 
per cent down on the first $9,000 of 
appraisal and 25 per cent down on the 
remainder. On old houses the down 
payment is now 10 per cent of the first 
$9,000 and 25 per cent on the remain- 
der up to a $20,000 loan amount. 

By and large the main effect of the 
new housing act will be to broaden the 
area of home ownership, for it extends 
to everybody who can meet the re- 
quirements down payment, mortgage 
maturity and monthly repayment 
terms that have been available hither- 
to only to veterans. The principal dif- 
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Dime Savings Bank’s mortgage appli- 
cation section, which handles up to 
100 individual applicants a day. 
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ference now between a veteran and a 
non-veteran is that a veteran, under 
certain circumstances, can buy a home 
with nothing down; other people have 
to pay at least 5 per cent. 

The Veterans Administration home 
loan program in the past 8 months 
has been particularly influential in 
keeping the housing boom going. I 
look for correspondingly stimulating 
effects from extending similar privi- 
leges to the public at large. Certainly 
the new law immensely widens the 
field of the mortgage lender—builders 
say by 20 per cent. In general, under 
the new law down payments are mate- 
rially reduced particularly in the lower 
price range. In the upper brackets 
both the down payment and the month- 
ly charges are materially reduced. 

I feel that most mortgage lenders 
now have come around to the idea that 
size of income and its permanence or 
stability are more important than the 
savings available for down payments. 

A home buyer has always been 
urged by The Dime Savings Bank of 
Brooklyn to make as large an initial 
payment as possible and to.pay off his 
mortgage in as short a term as pos- 
sible. There are important dollars and 
cents savings for him in doing so. 
However, there are always those fami- 
lies whose incomes will not permit the 
accumulation of large sums of money 
for down payments, but who, if afford- 
ed an opportunity to buy a home with 
only a small initial payment, are cred- 
itwise good qualified home buyers and 
mortgagors. Lenders, I believe, should 
take this realistic view. 

Mortgage lending in my opinion is 
a business and not an automatic in- 
vestment program. If treated as such 





Mr. Johnson presents viewpoint of 
savings bank leader 


it is a good and profitable business. If 
the proper determination is made of 
the home buyer’s ability to repay the 
lender in terms of the buyer’s credit 
picture, the delinquencies can be held 
to a minimum and servicing costs held 
down thus contributing to a profitable 
operation. Naturally a greater respon- 
sibility is placed on the lender to use 
discretion and prudent judgment be- 
cause of the longer terms and higher 
mortgage amounts as contained in the 
new Housing Act. 

Since one out of every six persons 
gainfully employed in this country de- 
pends upon the home building indus- 
try directly or indirectly for his liv- 
ing, the impact upon the economy in 
general under the new law can be 
imagined. 

More thousands of families will be 
in the market for homes on terms they 
can now afford, but which they could 


Burroughs Clearing House 
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THE HOUSING ACT OF 1954 


42} 68 Stat, 590. 
To aid in the provision ané improvement of bousing, the elimimation and 
prevention of slums, and the conservation and development of urban 





Be it enacted by the Senate and House of Representatives of the 
United States of America in Congress assembled, That this Act may be 
cited as the “Housing Act of 1954”. 


TITLE I—FEDERAL HOUSING ADMINISTRATION 
AMENDMENTS OF TITLE 1 OF NATIONAL HOUSING ACT 


Sec. 101. (a) Section 2 (a) of the National Housing Act, as 
amended, is hereby amended— 

(1) by striking out the period at the end of the second sentence 
and by inserting a colon and the following : “Provided, That with 
respect to any loan, advance of credit, or purchase made after the 
effective date of the Housing Act of 1954, the amount of any claim 

lor loss on any such individual Joan, advance of credit, or pur- 

chase paid by the Commissioner under the provisions of this 
section to a lending institution shall not exceed 90 per centum of 
such loss.”; and 

(2) by inserting at the end thereof the following: 

“After the effective date of the Housing Act of 1954, (i) the Com- 
missjoner sha]} not enter into contracts for insurance pursuant to this 
section except with lending institutions which are subject to the 
mspection and supervision of a governmental agency required by law 
to make periodic examinations of their books and accounts, and which 
the Commissioner finds to be qualified by experience or facilities to 
make and service such loans, advances or purchases, and with such 
other lending institutions which the Commissioner approves as eligi- 
ble for insurance pursuant to this section on the basis of their credit 
and their experience or facilities to make and service such loans, 
advances or purchases; (ii) only such items as substantially protect 
cr improve the basic livability or utility of properties shall be eligible 
for financing under this section, and therefore the Commissjoner shal 
from time to time declare ineligible for financing under this section 
any item, product, alteration, repair, improvement, or class thereof 
which he determines would not substantially protect or improve the 
basjc livability or utility of such properties, and he may also declare 
ineligible for financing under this section any item which he deter 
mines is especially subject to selling abuses; and (iii) the Com- 





59-page text of the legislation 








Congressional and housing agency leaders watch President sign law 


Housing Act opens improved home-owning possibilities for millions of families 





How F.H.A. Home Loans Have Been Liberalized 


Comparison of New and Old Mortgage Amounts and Down Payments 
Under Title 203 


The formula for new construction as contained in the 1954 Housing Act is 
95 per cent of the first $9,000 of F.H.A. appraised valuation plus 75 per cent of 
F.H.A. appraised valuation in excess of $9,000. Maximum loan amount not to 
exceed $20,000. Maximum term, 30 years. 

The old formula was 95 per cent of the first $7,000 of F.H.A. appraised 
valuation plus 70 per cent of F.H.A. appraised valuation in excess of $7,000 up 
to an $11,000 valuation. On valuations of $12,000 and above, loan amounts were 








Housing Act. 





80 per cent of F.H.A. appraisals. Maximum loan amount, $16,000. Maximum 
term, 25 years. 
The listing below shows typical changes in terms effected by the new 


SALES AMOUNT OF MORTGAGE DOWN PAYMENT 
PRICE Old New Old New 
$ 9,000 $ 8,050 $ 8,550 $ 950 $ 450 
$ 9,500 $ 8,400 $ 8,900 $1,100 $ 600 
$10,000 $ 8,750 $ 9,300 $1,250 $ 700 
$10,500 $ 9,100 $ 9,650 $1,400 $ 850 
$11,000 $ 9,450 $10,000 $1,550 $1,000 
$11,500 $ 9,450 $10,400 $2,050 $1,100 
$12,000 $ 9,600 $10,800 $2,400 $1,200 
$12,500 $10,000 $11,100 $2,500 $1,400 | 
$13,000 $10,400 $11,500 $2,600 $1,500 
$13,500 $10,800 $11,900 $2,700 $1,600 | 
$14,000 $11,200 $12,300 $2,800 $1,700 
$14,500 $11,600 $12,600 $2,900 $1,900 
$15,000 $12,000 $13,000 $3,000 $2,000 
$15,500 $12,400 $13,400 $3,100 $2,100 
$16,000 $12,800 $13,800 $3,200 $2,200 
$16,500 $13,200 $14,100 $3,300 $2,400 
$17,000 $13,600 $15,500 $3,400 $2,500 
$17,500 $14,000 $14,900 $3,500 $2,600 
$18,000 $14,400 $15,300 $3,600 $2,700 
$18,500 $14,800 $15,600 $3,700 $2,900 | 
$19,000 $15,200 $16,000 $3,800 $3,000 | 
$19,500 $15,600 $16,400 $3,900 $3,100 
$20,000 $16,000 $16,800 $4,000 $3,200 
$20,500 $16,000 $17,100 $4,500 $3,400 
$21,000 $16,000 $17,500 $5,000 $3,500 
$21,500 $16,000 $17,900 $5,500 $3,600 
$22,000 $16,000 $18,300 $6,000 $3,700 
$22,500 $16,000 $18,600 $6,500 $3,900 
$23,000 $16,000 $19,000 $7,000 $4,000 
$23,500 $16,000 $19,400 $7,500 $4,100 
$24,000 $16,000 $19,800 $8,000 $4,200 
$24,300 $16,000 $20,000 $8,300 $4,300 








The new terms increase the need for credit alertness by lenders 


not have afforded before. Before the 
old F.H.A. law went into effect, a simi- 
lar situation confronted a larger num- 
ber of families: they could not afford 
home ownership. In The Dime Savings 
Bank of Brooklyn we now have more 
than $87.7 million invested in 13,000 
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F.H.A. insured mortgages. Relatively 
few of these 13,000 would have been 
able to embark upon home ownership 
had it not been for F.H.A. 

We at the Dime have taken the more 
realistic view that there are thousands 
of families whose income will not per- 


- 


mit the accumulation of exceedingly 
large down payments. Congress, in 
enacting the new housing law, has now 
taken the same view. 

As to liberalizing the purchase 
terms on older houses, there can be no 
objection to that, provided the lender 
watches his credit risks and has an eye 
to the probable obsolescence of the 
older home. Actually, in our experi- 
ence, we have found that the older 
homes appeal to the older people who 
do not insist upon the latest streamlin- 
ing and the most up-to-date gadgets; 
they are naturally able to make larger 
down payments and often can pay off 
their obligations in a shorter period. 

Next to the extended mortgage term 
and the lower down payments, I be- 
lieve the most interesting section of 
the new law is that of allowing F.H.A. 
insurance of open end mortgages. Our 
bank was a pioneer in writing open 
end mortgages and of course it is grat- 
ifying to us to see that Congress has 
recognized the importance of this fea- 
ture in Government insured loans. 

By an open end mortgage is meant 
one upon which the mortgagor can 
borrow more after a portion of the 
principal has been paid off, using the 
new money for additions or improve- 
ments to living space in his house. 
This is a big break in two ways for 
families wishing to borrow for im- 
provements. In the first place they 
can often save materially on the fee 
expenses which formerly went with a 
new loan for the same purposes. In 
the second, their repayment of the 
new money can be extended over the 
remaining life of the existing mort- 
gage which has been increased, lower- 
ing sharply their monthly payments. 
Under the old system every F.H.A. 
improvement loan had to be repaid in 
three years. Furthermore, by getting 

See OPPORTUNITIES IN HOUSING—Page 86 
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How local bank TAL \ 
business can grow fr 


... in the nation’s cornfields! New business in your bank can grow... 
sound, healthy and tall ... when you learn the details of the International 
Harvester Income Purchase Plan! 

Billions of bushels of corn will soon be picked from productive Cornbelt 
acres and cribbed for profitable use or sale later. Farmers reap material bene- 
fits from International Harvester mechanical corn pickers ... but many, dur- 
ing the pre-harvest season, require financial assistance for such a purchase. 

The IH Income Purchase Plan allows the farmer to pay for the purchase of 
equipment as he profits by its use. The arrangement also assures practical 
repayment to bankers who extend credit to farmers. 

Farm equipment such as corn harvesting machinery is excellent collateral 
because it pays for itself in use. Furthermore, time-saving mechanized farm- 
ing enables all farmers, regardless of what crops they grow, to realize better 
yields and bigger profits. Increased farm production benefits 
not only the farmer but the community and the bank as well. 

As an added source for the investment of bank funds, con- 
sider installment loans to farmers through the IH Income 
Purchase Plan. Most International Harvester dealers now em- 
ploy this Plan... there’s one near you with all of the details! 































The simplified design of the New 
McCormick 20 Two-Row mounted Corn 
Picker for the Farmall Tractor saves 
money when purchased, keeps mainte- 
nance low. There’s a One-Row model, 
too. The IH Income Purchase Plan will 7 
permit more farmers in your area to \ WA 
buy this and other types of related A" 


equipment. . 
vom <> Ss 
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As the business center of 
Ferndale Village shifts... 


MR. CLUTCHBILL Plots for 
d Nalk-lp Nindow 








Snapped Director McTavish, “The man who owns the land at our back refuses to sell.” 


By 
FRED COPELAND 


ILLUSTRATED BY: CHAS. HERZOG III 


N A nervous morning the di- 
QO rectors of the Ferndale National 
Bank were in worried confer- 
ence over a frightening fact. The vil- 
lage was moving. What for genera- 
tions had been the front door to the 
bank was now certain to become a puny 
and obscure back door. The rear of the 
block containing the bank was fast 
becoming its front due to new in- 
terests on that side. 
“We've got to have that little parcel 
of land at our back door,” barked 
President Perkins. “We’ve got to put 
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in one of these new ‘walk-up’ windows 
instantly, before some smart out-of- 
town bank is able to establish a branch 
along there. In my opinion a ‘walk-up’ 
window, even if in a separate struc- 
ture on main bank land, isn’t a branch 
... 80 we could do it right off with no 
legal complications. We can put in a 
compressed air carrier that will shoot 
a deposit in ten seconds overhead or 
underground to an attendant at the 
bank’s ledger-cards. Later, we can 
build out to the window.” 

“The man who owns the parcel of 
land at our back refuses to sell it,” 
revealed Director McTavish, and there 
was anger in his voice. 

“‘We chose you to interview him be- 
cause you are both Scotch gentlemen. 
You should have closed a deal.” 

“He is a Lowland Campbell. I am a 


“Highland McTavish. We hate each 


other, although I did not learn of it 
till I tackled him.” 

“So we’re in worse already,”’ howled 
President Perkins. “Clutchbill! Can 
you do anything about this?” 

Mr. Clutchbill slid a horny finger 
down along his grey goatee and tested 
the sharpness of its point for a mo- 
ment. Dangerous lights began to play 
in his pale-blue eyes. 

“We're off to a bad start, all right 
enough,” he nodded. “Old Campbell 
who owns that lot back of us gets an 
annuity and don’t need any money. 
Some wedge will have to be found to 
split him open.” 

“Well, for goshsakes! Some one find 
one!” Mr. Perkins’ elbows skidded off 
the table and he caught himself with 
an effort. 

“TI remember the family comes from 

See DIRECTOR CLUTCHBILL—Page 93 
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The winter turbulence of Little Falls--- 


Potomac Portra 14 last rapids in the river, just above 


Chain Bridge and near the District of 
Columbia boundary line. 





NO.:6 IN A SERIES DEPICTING THE PRINCIPAL FEATURES OF WASHINGTON’S HISTORIC RIVER 





Ollie Atkins 


The RIGGS 
NATIONAL BANK 


Hand-written RIGGS 
of WASHINGTON, D.C. ¢ FOUNDED 1836 


check of HENRY CLAY 


LARGEST BANK IN THE NATION'S CAPITAL who once fought « famone 
duel on the heights above 
Member Federal Deposit Insurance Corporation * Member Federal Reserve System Chain Bridge (right). 
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WASHINGTON VIEWPOINT 








Federal Reserve Board 
Now at Full Strength 


With the confirmation of its two new 
members, the Board of Governors of 
the Federal Reserve System sits as a 
seven-man body again, and nothing 
more is heard of the proposal to reduce 
the membership to five. 

The two new Governors are C. 
Canby Balderston of Pennsylvania and 
Paul E. Miller of Minnesota.. Both 
were unanimously confirmed by the 
Senate, and no adverse comment was 
made other than a respectful sugges- 
tion by Senator Maybank that the next 
nominee be chosen from the South or 
Southwest. Both were administered 
the oath of office in their home cities, 
rather than at the usual festive gather- 
ing at the Board Room in Washington. 

This variation of the swearing-in 
procedure had its roots in the back- 
grounds of the two new Governors. 
Dr. Miller was chairman of the board 
of directors of the Federal Reserve 
Bank of Minneapolis when President 
Eisenhower offered him a 14-year term 
as a member of the Board of Gov- 
ernors. Dr. Balderston was a director 
of the Federal Reserve Bank of Phila- 
delphia. So there was both sentiment 
and logic in their preference to take 
the oath in the presence of their long- 
time associates at the regional Reserve 
Banks. 

There is also another significance. 
These are “within-the-family”’ appoint- 
ments in the sense that the President 
selected men who are learned in the 
philosophy and traditions of the re- 
serve banking system. Moreover, hav- 
ing had their upbringing in the re- 
gional banks, the two new Governors 
come to Washington with a full appre- 
ciation that the Reserve System con- 
sists of twelve separate regional banks 
rather than one central bank with 
twelve mere branches. 

To go back a little, Chairman Wil- 
liam McChesney Martin of the Board 
of Governors testified before the Joint 
Economic Committee of Congress, two 


By JOHN DONOGHUE 


Washington Correspondent 


Market Committee, it was reasoned, 
the Board in Washington, if undivided, 
could always outvote the five regional 
bank presidents who are by law grant- 
ed Committee membership. Accord- 
ingly, by exercising his power of 
appointment, the President could ac- 
quire control of the nation’s monetary 
policy, in defiance of the intention of 
the Federal Reserve Act’s authors that 
the System should never become sub- 
servient to the Executive. 

Chairman Martin’s recommendation 
that the Reserve Board be reduced to 
five Governors went unheeded by Con- 
gress. To the contrary, there arose a 
plan to enlarge the Board of Governors, 
providing seats for representatives of 
organized labor. Enlarging the Board 
would, of course, place the regional 
bank presidents in a hopeless minority 
and the result would be a single cen- 
tral bank. 

Shortly after the Eisenhower Ad- 


ministration took office, a vacancy 
occurred on the Board when Governor 
Oliver S. Powell was elected to the 
presidency of the Minneapolis reserve 
bank. Another vacancy occurred early 
this year when the term of Governor 
R. M. Evans expired. For months 
there was speculation that Mr. Martin 
was hoping to win his concept of a 
five-man Board. In Congress, how- 
ever, there arose protests, along with 
reminders that the law provides that 
the President “shall” appoint seven 
Governors. The appointment of Gov- 
ernors Miller and Balderston, in that 
order, quieted the speculation. 

Yet the victory is Chairman Mar- 
tin’s. The two new Governors come 
to office with a deep knowledge of the 
role of the regional reserve banks and 
a sense of loyalty to the concept that 
the regional banks stand as independ- 
ent institutions subject only to general 
guidance from the Board. 








years ago, that he favored reduction | 


of the Board’s membership to five 


Governors. Though he did not express- | 


ly say so, it was apparent that his 


aim was to equalize the representation | 
of the Board and the regional banks | 


on the Open Market Committee, which 
makes most major determinations of 
monetary policy. With seven Governors 
holding ex-officio seats on the Open 
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{/ WHO RULES 


Comes now a hint that we should use 
our advertising space to tell the bankers 
about how much we sell instead of 
talking so much about the machinery we 
buy and the gadgets we develop. We 
don’t agree. Our small, select reading 
audience is made up of analysts who 
can easily figure out that we must be 
selling else why would we need so many 
new mechanical things to produce. 


It probably is true, however, that with 
so much focusing on producing, and so 
much discussion on methods, one 
sometimes gets the impression that 
production dominates industry. Not so! 
Production people are vocal and factual 
and persistent. They study and test and 
invent. But the primary reason why they 
do such a swell job is because an effective 
sales staff is swamping them with business. 


No organization could for long be 
successful if any one division had a 
corner on talent. Balance is the thing 
that does the trick and, while at times the 
pendulum swings from one interesting 
facet to another, it keeps swinging only 
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because balance exists and the power to 
keep it moving is smoothly applied as 
the swing changes. Right now it is more 
interesting to talk about methods rather 
than sales, because methods are getting 
the greatest face-lifting job in the history 
of industry. But don’t ever forget that 
the self-starting salesman builds the 
business that makes necessary the 
creation of pushbutton production. 


In our organization we keep an eagle 
eye on this thing called balance. From 
time to time we spark more to the 
performance of a machine as compared 
to the performance of a man, but despite 
our admiration for a beautiful machine, 
we realize that it would look sad indeed 
if it had to be covered with a tarpaulin 
because the orders were not there to 
keep it busy. We must possess a certain 
amount of balance because no one part 
of our business has ever been able to 
catch up to the other, and asa 
consequence there is a continuing 
challenge which translates into improved 
quality and service. 
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CLIFTON, PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 
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Aluminum Portable 
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Distinction 








(On Position) 


ALL STANDARD BUSES 
NOW EQUIPPED 
WITH THE EXCLUSIVE 
NEW POSITIVE ACTION 
BRAKE CONTROL 
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Governor Miller is an expert in 
agricultural economy. He has been 
closely associated with teaching and 
directing farm economics. Governor 
Balderston, who comes from the Whar- 
ton School of Business, has made 
extensive studies of Federal Reserve 
operations, including a survey of per- 
sonnel and administrative policies in 
the regional banks. There is a well- 
founded suggestion that the President 
may designate Governor Balderston to 
be vice-chairman of the Board of Gov- 
ernors, intending that he will take 
over the administrative management 
functions of the System. 

Such an arrangement would produce 
a well-balanced Board. The two senior 
members, Governors M. S. Szymeczak 
and J. K. Vardaman, are exponents 
of the central banking point of view, 
though Governor Vardaman occasion- 
ally startles his colleagues by voting 
“No.” Governors Abbot L. Mills and 
J. L. Robertson are banking tech- 
nicians primarily, not committed to 
any narrow monetary philosophies. 
And Chairman Martin, with his hand 
on the helm, must hold a sharp eye on 
the political winds, for it is he that 
must appear before the committees of 
Congress. 
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Burgess Takes Post as 
Monetary Undersecretary 
When Secretary of the Treasury 
George M. Humphrey beamingly ad- 
ministered the oath of office to his new 


| Undersecretary for Monetary Affairs 


and watched over the shoulder as W. 
Randolph Burgess signed the sworn 


| document, as recorded in the picture 


above, discussion was stimulated as to 
why the Treasury should have an 
Undersecretary dabbling in monetary 
affairs in view of the Administration 
policy to leave all such matters to the 
Federal Reserve System. 

The answer to this is quite simple 
and forthright. It is expressed in the 
fact that very soon after his installa- 
tion as Undersecretary, Dr. Burgess 
voyaged to London to discuss with 
British monetary authorities the pos- 
sibility of restoring, at least partially, 
the convertibility of dollar and ster- 
ling currencies. To a large extent this 
was a diplomatic mission, and it is 
axiomatic that a diplomat’s views 
carry weight in terms of how high he 
stands on the political ladder. As Sec- 
retary Humphrey remarked, it took a 
full year of Administration staffwork 
to achieve the final confirmation of 
the former A.B.A. president in the 
status of Undersecretary of the Treas- 
ury for Monetary Affairs. 

If the already lengthy title con- 
ferred on Dr. Burgess had specified 
“international” monetary affairs, there 
would have been no confusion. There 











Secretary Humphrey, new Undersecretary 


After the “swearing in” 


is no indication whatsoever that the 
Treasury’s new monetary undersecre- 
tary has any motive or intention to 
attempt domination of the monetary 
actions of the Federal Reserve System. 
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Internal Revenue Code 
Regulations Awaited 

Even before the President added his 
signature to the Internal Revenue Code 
of 1954, the office of the Commissioner 
was deluged with mail from financial 
and business institutions, as well as 
individual taxpayers, putting ques- 
tions relating to how the new tax law 
would affect their particular circum- 
stances. The Commissioner, T. Cole- 
man Andrews, begged for mercy at the 
hands of his taxpaying clientele. 
Would they please hold off until the 
Internal Revenue Service’s own staff 
lawyers: and accountants could read 
the weighty document? 

Mr. Andrews promised that the 
Treasury’s regulations under the tax 
code would be made available to bank- 
ing and business as rapidly as human 
minds could devise them. Once made 
available, he said, the regulations 
would probably answer many of the 
questions being fired at him by tax- 
payers. It was not denied that a good 
many questions will have to await the 
test of litigation, which is an extreme- 
ly slow method of arriving at answers. 

Shareholders of banks will receive, 
of course, the full benefit of the relief 
afforded from the double taxation of 
dividends. That is, the first $50 of 
dividend income is to be excluded en- 
tirely, and the taxpayer will be per- 
mitted to multiply the remainder of 
his dividend income by 4 per cent and 
use the resulting figure as a credit 
against his total tax payment (a 2 per 
cent limitation applying until Jan. 1, 
1955). 

Depreciation charges have been lib- 
eralized, and the new law provides that 
the taxpayer may make use of one or 
more of several methods of computing 
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YOULL HAVE A BETTER BUSINESS 
WHEN YOUR TROUBLES ARE TAGGED! 


Most modern businessmen realize the importance of complete insurance 
protection. You rely upon your insurance agent for expert advice 


: “ioe n ; , : You can insure income, too. 
and professional services in getting this protection. That’s wise. ee 


Ask your Home agent 
about the new Earnings 
Insurance, which provides 
that your income will 
continue if your business 
is closed as a result of 


: . : : fire, windstorm or any 
Call on him. He'll be glad to arrange an expert, friendly inspection other peril covered by 


of your property. If there are any danger spots you'll insurance. 
know about them, and can have them fixed. 


Then, like thousands of other businessmen who have done this, 
you'll have a better, safer business. 


But now think of this— 

that same man, your Home Insurance agent, can also help you 
to eliminate trouble spots. He has over a hundred years of 
Home Insurance experience behind him. He knows what causes 
fire and other hazards—and how to stop them. 





yx Your HOMEtown Agent can serve you well—see him now! 


* THE HOME* 
Susnrance Company 


Home Office: 59 Maiden Lane, New York 8,N. Y. 
FIRE »« AUTOMOBILE + MARINE : 


The Home indemnity Company, an affiliate, writes ¥ 
Casualty Insurance, Fidelity and Surety Bonds 
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The Home, through its agents and brokers, is America’s leading insurance protector of American homes and the homes of American industry. 
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Tue office pet—the new Morris 
SAFE-T-SET with our exclusive safety 
feature, is “house-broken!”’ Tip it... 
tilt it... turn it upside down. It won't 
spill. It won’t leak. I#’s Puddle-Proof! 
—can’t soil clothing. The SAFE-T-SET 
well is easy to fill—holds many months 
supply of ink. Choose the color and 
Morris hard-tip pen point you like most. 
The new puddle-proof SAFE-T-SET is 
manufactured by the foremost name in 
the field of matched desk-top equipment 
—Morris. See your stationer or office 
supplier today. 


BERT M. ORRIS CO. 


8651 WEST THIRD STREET, L.A. 48, CALIF. 
In New York: 381 Fourth Avenue 
In Canada: McFarlane Son & Hodgson, Ltd. 
Montreal, Quebec 
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' nomic life of five years. 





depreciation as best suits his advan- 
tage, with the proviso that once a 
method is chosen it must be adhered 
to, except by agreement with the tax 
collecting service. 

Straight-line depreciation is author- 
ized, as under the old law. The new 
law recognizes two new methods, and 
even allows leeway for the taxpayer to 
figure out his own curve of deprecia- 
tion, so long as it does not unduly 
speed up the write-off. 

In explanation, assume a posting 
machine costs $5,000 and the tax col- 
lector is willing to concede it an eco- 
By the 
straight line method the depreciation 
is $1,000 each year and in five years 
the cost is fully recovered. By the 
“double declining-balance” method, the 
first year’s depreciation would be dou- 
ble the 20% assumed in the 5-year 
case, or 40% of $5,000, which is 
$2,000. In the second year, the write- 
off would be 40% of the remaining 


$3,000, or $1,200. And so on. 


Still another method is the “sum of 


| the digits.” In the assumed case, as- 
' suming a 5-year useful life, the de- 








nominator of the depreciation fraction 
each year will be the sum of the num- 
bers from 1 to 5, which comes out 15. 
The depreciation permitted for the 
first year would be 5/15ths of the cost, 
for the second year 4/15ths, and so on. 

A significant change in the tax code 
is the permission granted to deduct 
carrying charges on installment pur- 
chases, up to 6 per cent of the average 
unpaid monthly balances during the 
tax year. Hitherto, carrying charges 
have been subject to disallowance un- 
less they could be shown to constitute 
interest. 


- e e 
Rejuvinated F.H.A. Program 
Emerging from New Law 


In coming months the Federal Hous- 
ing Administration faces the necessity 


| to raise itself, by its bootstraps, out of 


a valley of undeserved suspicion and 
up to the heights of accomplishment 
projected by the Housing Act of 1954. 
With new leadership, the mortgage 
loan insurance agency looks like it can 
win its trial, and thus escape the fate 
which befell the Reconstruction Fi- 
nance Corporation—the classic exam- 
ple of an agency which was literally 
investigated to death. 

Norman P. Mason, the new F.H.A. 
Commissioner, is committed to a thor- 
ough rebuilding program which goes 
forward on two fronts. One is the 
procedural revisions necessitated by 
the sweeping changes in F.H.A. mort- 
gage insurance activitiy that are writ- 
ten into the new law. The other is the 
fundamental reorganization of the 
agency’s internal operations and per- 
sonnel structure. 


In his rewriting of F.H.A. operat- 
ing regulations, Mr. Mason is working 
in an atmosphere of severe pressure 
to get the job done, but under the hand- 
icap of having Senate investigators 
looking over his shoulder. This has 
resulted in some delay. 

Regulations have already been is- 
sued on sales housing finance under 
the 1954 law, and Mr. Mason points 
out that this takes care of more than 
two-thirds of the F.H.A. underwriting 
volume. The initial set of regulations 
was published just seven days after 
the President signed the law. Rental 
housing regulations took a little longer 
to prepare, and the situation was 
termed “frustrating” by the National 
Association of Home Builders. The 
builders acknowledged, however, that 
owing to the complexity of the new 
housing law, “the always delicate task 
of translating Congressional intent in- 
to regulations has been made more 
difficult than perhaps ever before.” 

Home improvement loan regulations 
are not expected to be issued until 
shortly before the effective date of the 
new Title I, which is October 1. 

Meanwhile, Mr. Mason has been con- 
ducting meetings of agency and indus- 
try officials with a view to obtaining 
all the advice and cooperation that he 
can in getting the new program under 
way. This involves both a tightening- 
up of the F.H.A. organization with 
greater central direction from Wash- 
ington, and an endeavor to anticipate 
and forestall maneuvers of the sort 
that made millionaires of those who 
found “windfalls” in Sec. 608 apart- 
ment projects. 





CAPITAL NOTES 











Just prior to the adjournment of 
Congress, the Administration asked 
for Congressional consideration of 
legislation that would: (a) Extend 
from 10 years to 20 years the permis- 
sible maturity of a conventional mort- 
gage loan by a national bank; (b) Ex- 
tend from 6 months to 9 months the 
permissible maturity of a farm or 
home construction loan, not required 
to be listed as a real estate loan. The 
purpose of introducing the bill so late 
in the session was merely to throw it 
open for discussion. The Treasury said 
the bill will improve the banks’ com- 
petitive position in the mortgage field. 


e 


The Federal Deposit Insurance Corp. 
took action against five banks for “un- 
safe and unsound banking practices” 
in 1953. In every case, the charges in- 
cluded: (a) inadequate capital; (b) 
self-serving management; (c) lax 
lending policies; (d) lax collections 
and excessive overdue loans. 
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THE PERSONALITY SPOTLIGHT 








A welcome announcement to his 
many friends in banking is the news 
that Jesse W. Tapp, previously execu- 
tive vice-president at the San Francisco 
head office of Bank of America, has 
been elected vice-chairman of the 














JESSE W. TAPP 


Vice-chairman, Bank of America 


board of directors and was slated to 
take over new duties at the bank’s Los 
Angeles headquarters about Septem- 
ber 1. 

Mr. Tapp is now a member of the 
policy-making managing committee, 
along with the general finance commit- 
tee, and he is advisor to the bank on 
agricultural financing policies. He has 
also served on the advisory council of 
the board, and on the executive com- 
mittee. 

Before joining the bank in 1939 Mr. 
Tapp held various posts with the U. S. 
Department of Agriculture in Wash- 
ington, D.C., including that of associate 
director of the Agricultural Adjust- 
ment Administration. 

Mr. Tapp has been serving as presi- 
dent of the San Francisco Chamber of 
Commerce. He is a member of two of 
President Eisenhower’s commissions: 
the Commission on Foreign Economic 
Policy and the Commission on Agricul- 
tural Policy. He is also chairman of 
the Agricultural Commission of the 
American Bankers Association, and a 
member of its Credit Policy Commis- 
sion. 

Joseph P. Williams, Jr., formerly 
an assistant vice-president, has been 
advanced to the newly-created post 
of assistant to the controller, Howard 
A. Leif, at the San Francisco head 
office of Bank of America. 

August F. Wagele has been trans- 
ferred to the San Francisco head 
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office as assistant vice-president and 
supervisor of Timeplan credit opera- 
tion for Northern California. Since 
1943 he has headed the bank’s instal- 
ment credit department at the San 
Diego main office. Dean J. McDowell 
has been promoted to assistant vice- 
president in the personnel relations de- 
partment at San Francisco. 

Appointed associate economist is 
Dr. J. Howard Craven. 


+ 


Later this month, Edward F. Gee, 
vice-president and secretary of the 
State-Planters Bank & Trust Company, 
Richmond, Virginia, is slated to be 
elected president of the Robert Morris 
Associates, following his recent nomi- 
nation for that top post. The election 
will take place at the annual corporate 
meeting of the organization, to be held 
September 17. Mr. Gee will succeed 
Ted W. Johnson, vice-president, Se- 
curity-First National Bank of Los 
Angeles. 

Advancing to the office of first vice- 
president will be James T. Overbey, 
senior vice-president, First National 
Bank, Mobile, Alabama. Nominated for 
second vice-president is J. Wallace 
Ely, executive vice-president, Security 
Trust Company, Rochester, New York. 


& 


With the merger last month of the 
Irving Savings Bank and The American 
Savings Bank in New York City, a 
$147,000,000 institution was formed 
under the name, American Irving Sav- 
ings Bank. 

Robert A. Barnet, formerly president 
of Irving Savings, has become chair- 
man of the board and chief executive 
officer of the new bank. President is 
Henry R. Sutphen, formerly president 
of American Savings. 


Leadership of Robert Morris 


J.T. OVERBEY T. W. JOHNSON 











R. A. BARNET 


H. R. SUTPHEN 


Head consolidated bank 


Other principal officers are: John H. 
Hammett, executive vice-president ; 
Leslie G. Cheshire, vice-president and 
secretary; William McKenna, vice- 
president and treasurer; and Clinton 
W. Schelling, vice-president. 


* 


In what is described as the largest 
banking transaction in the history of 
Nebraska, The Omaha National Bank 
has acquired the assets of the Live 
Stock National Bank. All operations 
of the latter institution are being trans- 
ferred to the Omaha National building, 
since the state law prohibits branch 
banking. 

Henry Karpf, president of Live 
Stock, has become vice-chairman of the 
board of the Omaha National. 

Acquisition of Live Stock National’s 
deposits of more than $70,000,000 will 
raise Omaha National’s deposits to 
over $250,000,000. 


e 


At the Broad Street Trust Company, 
Philadelphia, Pennsylvania, the follow- 
ing promotions and appointments are 
announced: Adolph Lorch, elected to 


Associates changes this month 


E. F. GEE L. T. KNIER, executive 


manager 


























executive vice-president; Walden J. 
Richardson, to vice-president; James 
M. Newell, to vice-president and trust 
officer; and John J. D’Lauro, Jr., to 
assistant vice-president. Robert D. 
White was appointed assistant vice- 
president; Michael J. Brett, assistant 
treasurer; Edward F. R. Wood, Jr., 
assistant secretary; and Lehman N. 
Sterling, auditor. 


* 


Climaxing a 35-year banking career, 
Vice-President C. F. Fry has been ad- 
vanced to president of the West Side 
State Bank, Fort Worth, Texas. He 


succeeds J. E. McKinney, who is exec- 
utive vice-president of the Fort Worth 
National Bank. 


* 


Carroll R. Spearman recently re- 
signed as executive vice-president of 
the National Bank of Commerce in San 
Antonio, Texas, to become senior vice- 
president of the Mercantile National 
Bank, Dallas, Texas. 


e 


A new vice-president in the trust 
department at Harris Trust and Sav- 
ings Bank is William H. Froembgen, 











Abdul’s market 
came looking for HIM 


All Abdul had to do was wait for the caravans to come in, and he was 


in business selling blankets, trinkets, and other assorted products of the 


Middle East. But, today, when it comes to foreign trade you have to know 


something about the market, the trends, and conditions. That’s why business- 


men and bankers in many countries get complete information from Imperial 


Bank of Canada when they are considering opportunities in Canada. Write 


on your business letterhead to the Superintendent of Foreign Business, 
Imperial Bank of Canada, Head Office, Toronto, Ontario, Canada, and request 
your copy of “Industrial Opportunity in Canada”. 
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who has long specialized in probate 
work for the department. William H. 
Spitler is now assistant secretary. 

In the bank’s investment activity, 
Robert C. Hawley has been named as- 
sistant manager, trading department, 
and George D. Smith, II, assistant 
manager of the municipal department. 

J. B. Strawn has been appointed an 
assistant cashier. 


e 


Edward A. Nash was recently elected 
as president of 
the Lafayette 
National Bank, 
Brooklyn, New 
York. Mr. Nash 
has been in 
banking for 36 
years and re- 
signed as presi- 
dent of the Long 





Island Trust 
Company, Gar- 
den City, New 


York, to take his 
new post. 
Frederick Hainfeld, Jr., was elected 
president and di- 
rector of the 
Long Island 
Trust Company, 
to fill the va- 
cancy left by the 
resignation of 


E. A. NASH 











Mr. Nash. Mr. 

Hainfeld joined 

the bank in 1929 

and since 1952 

had served as 

executive vice- ; 
president. F, HAINFELD, Jr. 


> 


As a member of the fourth genera- 
tion of his family to serve as president 
of either the First National Bank or 
Somerset Trust Company, in Somer- 
set, Pennsylvania, George Scull Cook 
was recently elected president of Som- 
erset Trust. The post was vacated by 
the retirement of Mr. Cook’s uncle, 
John I. Scull, who has served as the 
bank’s president since 1936. 


4 


Leaving the Citizens & Southern Na- 
tional Bank in Atlanta, Georgia, as 
a vice-president, William Joseph Baird 
was recently elected to the presidency 
of the Moultrie Banking Company, 
Moultrie, Georgia. Mr. Baird began his 
career as a runner with C. & S. shortly 
after graduating from college in 1929. 
He had served in nearly every major 
department of C. & S., becoming a vice- 
president in 1950. 


e 


The Anglo California National Bank 
of San Francisco, California, has ad- 


Burroughs Clearing House 





vy 


:- 


it 








a ee ee 


- S wm 8 


es ee pe i 





There are two _ : — 
anking problem 


any Correspondent 





That’s why Manufacturers service is more popular 


with more Correspondent Bankers today than ever before in our history. 


EVERYBODY'S BANK 





Head Office: 55 Broad Street, New York 15, N. Y. * Member Federal Deposit Insurance Corporation 


September, 1954 55 








vanced Lester V. Sanderson to vice- 
president and manager of its branch 
office in Chico, California. Mr. Sander- 
son succeeds L. R. Brown, who re- 
signed to become president of the First 
National Bank of Oroville, California. 
At the same time George A. Antipa 
was named an assistant vice-president 
and manager of the Twentieth Avenue- 
Geary office in San Francisco. 
« 


Kenneth J. Wilt has been appointed 
a vice-president of The Morris Plan 
Company of Cali- 
fornia, San Fran- 
cisco. Mr. Wilt re- 
signed as manager 
of the installment 
credit loan opera- 
tions for Northern 
California for the 
Bank of America. 
He was associated 
with the latter in- 
stitution for the past 18 years. 

o 











K. J. WILT 


The election of Oscar C. Bruce, a 
senior vice-president, as chairman of 
the executive committee has been an- 
nounced by the Republic National 
Bank of Dallas. He succeeds the late 
Leslie Waggener. 

The following were recently named 





assistant vice-presidents by the Texas 
institution: Jack C. Payne, Wayne E. 
Dean, John L. Everman and Ray J. 
Pulley, W. E. Jones, Jr. and J. E. Gris- 
ham. C. W. Howell is now assistant 
cashier. 


& 


New president of the Hyannis (Mas- 
sachusetts) Trust Company is Gerard 
C. Besse, successor to Walter B. Chase 
who has retired after 50 years of serv- 
ice. ‘ 

Mr. Besse has been connected with 
the bank for more than 30 years, serv- 
ing as treasurer since 1938. In that post 
he is succeeded by William P. Lovejoy, 
Jr., and Edward H. White has been 


named assistant treasurer. 
* 


James E. Shelton, president of Se- 
curity-First National Bank of Los An- 
geles and one of the country’s best- 
known bankers, last month observed 
his 35th year with the Security-First 
organization. He is a former president 
of the American Bankers Association. 


+ 


Frankly, the accompanying picture 
is published as much to introduce a 
decorative feminine note to these col- 
umns, as it is to portray Lawrence A. 
Kempf, vice-president, Northern Trust 

















Banker and visiting royalty 


Company, Chicago. He is autographing 
a copy of the bank’s staff magazine for 
three pretty visitors from El Paso, 
Illinois, the Centennial Queen and her 
entourage, who were touring points of 
interest in Chicago as part of El Paso’s 
100th anniversary celebration. 

The visiting royalty and Mr. Kempf 
were able to exchange congratulations, 
since Northern Trust celebrated its 
65th anniversary last month. 


4 


At the Maryland Trust Company, 
Baltimore, Robert D. H. Harvey has 
been promoted to vice-president, Wil- 
liam H. Pfaff is now assistant vice- 
president, and George W. Spurrier has 





Vice President Evans believes that visits 
with bankers in other localities are essen- 
tial. We asked him why, and he replied, 
“When you can think of your correspond- 
ents as people instead of letterheads, you 
do a much better job for them.” And he 
added, “Every service we offer benefits by 
personal contact.” This philosophy is not 
new, of course, but perhaps it will prove 


so in your case. 





THE FIRST NATIONAL BANK 
OF PHILADELPHIA 


PHILADELPHIA 1, PA. 


Harry C. Carr, Chairman of the Board 
WitiiaM B. Wacker, President 


Member Federal Deposit Insurance Corporation 
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moved up to treasurer. Francis H. 
Waldman has been named assistant 
secretary in addition to his title of as- 
sistant treasurer; L. W. Weinhardt has 
advanced to assistant treasurer, W. 
Woodward to assistant trust officer. 


o 


New president of the Bank of Com- 
merce, Milwaukee, is Robert H. Ander- 
son of Chicago. 
He succeeds the 
late Carl G. 
Hayssen who 
died in Febru- 
ary. 

Earlier this 
year Mr. Ander- 
son had become 
a vice-president 
at the National 
Bank of Hyde 
Park in Chicago. 
His banking ca- 
reer dates back 
to 1925 when he joined the First Bank 
and Trust Co., South Bend, Indiana, 
where he rose from a clerk in the book- 
keeping department to the post of sen- 
ior vice-president. He has also had ex- 
perience in the wholesale and manu- 
facturing fields. 

Mr. Anderson foresees increased for- 
eign trade for Milwaukee resulting 
from the St. Lawrence Seaway, and 
states that plans are being made to 
organize an export department at the 
Bank of Commerce to capitalize on this 
development. 














R. H. ANDERSON 


o 


Cashier of The National City Bank 
of New York since 
1919, Nathan C. 
Lenfestey died last 
month of a_ heart 
attack, in his 64th 
vear. He had served 
in the dual capacity 
of executive vice- 
president and cash- 
ier since 1952, and 
was named a Na- 
tional City director 
last year. 

DeWitt A. Forward, senior vice-pres- 
ident with general supervision over the 
bank’s loan portfolios, has been ap- 
pointed a director to fill the vacancy 
caused by Mr. Lenfestey’s death. 
George A. Guerdan, a vice-president 
who has served for many years in Na- 
tional City’s domestic branch admin- 
istration, has been given the additional 
title of cashier. 














G. A. GUERDAN 


o 


Stetson B. Harman, 1953-1954 na- 
tional president of the American Insti- 
tute of Banking, has joined the First 
National Bank of Portland (Oregon) 
as. assistant vice-president and trust 
officer. He will be administrative as- 
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standing in line for stamps?...Then 
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Today even the smallest bank or 
branch can have modern, efficient 
metered mail — with the little 
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mail, directly on the envelope —with 
a dated postmark that helps your 
mail go through the postoffice faster. 
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sistant to the head of the trust depart- 
ment, John Adams, vice-president and 
trust officer. 

Mr. Harman’s banking career began 
with Bank of America, but for the past 
18 years he has been with the First 
Trust and Savings Bank of Pasadena, 
California, where he was also assistant 
vice-president and trust officer. 


e 


Roger C. Richards has been elevated 
to executive vice-president at the 
Metropolitan Federal Savings and 


Loan Association, Detroit, after start- 
ing as assistant secretary less than two 
years ago. 


e 


Two additions to the list of vice- 
presidents at Manufacturers Trust 
Company, New York City, are Leonard 
D. Draper, Jr., in the security analysis 
department, and Peter White who re- 
turns to the bank after six years as 
vice-president in charge of credits for 
Robbins Mills, Inc. 

David J. Barry is now an assistant 





— 





FOR HIGH - SPEED COLLECTIONS 
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L. D. DRAPER, Jr. P. WHITE 


New v.p.’s at Manufacturers 





vice-president, while John F. Adams 
and Harold P. Donohue have been ap- 
pointed assistant secretaries. 


4 


Formerly executive vice-president of 
the First National Bank in Florence, 
Alabama, W. Evans Bruner has joined 
the Trust Company of Georgia Asso- 
ciates, Atlanta, as a vice-president. The 
company is a wholly-owned subsidiary 
of the Trust Company of Georgia. 


+ 


The promotion of three officers to 
second vice president and the election 
of two new officers have been an- 
nounced by The Northern Trust Com- 
pany, Chicago, Illinois. The new sec- 
ond vice-presidents are Harold C. 
Weiss, E. Norman Staub, and William 
C. Weidert. Albert E. Martz, Jr., was 
made an assistant manager, and Mi- 
chael P. Charles an assistant cashier. 


o 


Anthony Vroon has been elected a 
vice-president at the Mercantile Na- 
tional Bank of Miami Beach, Florida. 


e 


James Dismuke, vice-president and 
cashier, Valley National Bank, has 
been elected presi- 
dent of the Phoenix 
(Arizona) Control 
of the Controllers 
Institute of Amer- 
ica. Herle L. Hart- 
ley, executive vice- 
president, Phoenix 
Title & Trust Com- 
pany, has been 
named secretary- 
treasurer of the 
group. 

Mark Z. Hanlon, secretary and treas- 
urer, First Trust & Deposit Co., Syra- 
cuse, New York, has been named first 
vice president of the local controllers’ 
group in that city. 

In Indianapolis, Charles H. Hittle, 
vice-president and comptroller, Amer- 
ican National Bank at Indianapolis, 
has been chosen vice-president of the 
Institute’s branch. 

At the annual meeting of the organi- 
zation’s Twin Cities Control, Frederick 
W. Manke, vice-president and comp- 
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Not long ago, we received an answer to a letter we 
had written one of our long-time correspondent 
banks. The reply started out like this: 

“I am enclosing photostatic copies of the original 
minute book of our bank. You'll note that at a 
meeting of our Board of Directors on May 20, 1887, a 
report was made by the president concerning the 
opening of a Pittsburgh account with T. Mellon & 
Sons (predecessor of Mellon National Bank). So far 
as I know, the relationship has been a continuous 
one. I thought you and your associates might be 
interested in this confirmation of your thinking 
about the long-standing relationship which has pre- 
vailed on such a friendly basis through the years.” 

This unusual acknowledgment, as well as many 
other heart-warming replies, resulted from a letter 
and a ‘50-year certificate” we sent out to a special 


% 
sega “ree 





Our letter brought this scene to life 


group of these correspondents who have done busi- 
ness with us for 50 years. 

For some time, we had been looking for a way to 
take note of our many long-standing correspond- 
ent bank relationships. After much discussion and 


> 


“head scratching,” one of our officers suggested a 
special 50-year certificate, to be presented to each 
of our correspondents with whom we have had a 
continuous relationship for half a century or more. 

The replies received from these long-time cor- 
respondents are gratifying, indeed. And, like the 
interesting letter from our friend who searched 
his old records, they seem to indicate that our cor- 
respondent relationships are more than ordinary 
business associations. This is no accident. We strive 
to go far beyond the rendering of merely routine 
services to our correspondents — both old and new. 


MELLON NATIONAL BANK AND TRUST COMPANY 


PITTSBURGH 


CAPITAL $60,100,000 
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MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


SURPLUS $160,000,000 
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Bank of St. 
Paul, was elected first vice-president. 
The new vice-president of the Los 
Angeles Control is Rudolph Osten- 
gaard, vice-president, California Bank. 
John C. Shea, vice-president, Whit- 


troller, First National 


ney National Bank of New Orleans, 
has been chosen first vice-president of 
the Institute’s local branch in that 
city. 

Charles M. Billman, assistant vice- 
president, The Winters National Bank 
& Trust Company, has been chosen a 
vice-president of the Dayton (Ohio) 
Control. 

Victor Glasser, Jr., assistant cashier, 


National State Bank of Newark (New 
Jersey), was renamed treasurer of the 
Newark Control, and Alphonse J. 
Mayer, comptroller, Marshall & Illsley 
Bank, was elected treasurer of the 
Milwaukee Control, which chose as 
its secretary Robert A. Dufft, comp- 
troller, Marine National Exchange 
Bank of Milwaukee. 

In Washington, Frank B. Morgan, 
comptroller, American Security & 
Trust Company, has been elected treas- 
urer of the Institute’s District of 
Columbia Control. 

August G. Haselbauer, vice-presi- 
dent and comptroller, The Marine 





Successful management 
recognizes the importance of efficiently designed office furniture 





STOW & DAVIS 


EXECUTIVE FURNITURE MANUFACTURERS 


GRAND RAPIDS, MICHIGAN 

















Trust Company of Western New York, 
has been chosen secretary of the 
Buffalo Control. 

Established in 1931, the Institute is 
a non-profit organization of controllers 
and finance officers from all lines of 
business. The total membership ex- 
ceeds 4,300. 


Frank E. Conant has joined Bank 
of the Manhattan Company, New York 
City, as vice-presi- 
dent in charge of a 
Madison Avenue 
office. He previous- 
ly was a vice-presi- 
dent in charge of 
a nearby office of 
Irving Trust Com- 
pany, and he has 
also been with the 
Old Colony Trust 
Company in Bos- 
ton, the First Bos- 
ton Corporation, and the Lawrence 
Warehouse Company, where he was a 
vice-president in charge of sales. 














F. E. CONANT 


e 


Six assistant vice-presidents have 
been appcinted in branch offices of 
Mellon National Bank and Trust Com- 
pany, Pittsburgh. They are: John R. 
Abernethy, J. Ralph Anderson, Heston 
M. Hill, Kenneth Noell, Jr., J. Chesney 
Stewart and Robert J. Heasley. Newly 
named assistant cashiers include C. D. 
Chappell, R. C. Kolb and J. A. Wilson. 
C. E. Koch is now manager of real 
estate in the bank’s trust department. 


» 

Formerly comptroller, David H. 
Couke has been promoted to vice- 
president and comptroller by City 


Bank, Detroit, and in his new capacity 
will have charge of operations. Em- 
mett E. Sullivan, 
assistant cashier 
in charge of the 
mortgage depart- 
ment, has ad- 
vanced to vice- 
president. F. Wal- 
ter Urch has be- 
come assistant 
trust officer. 

A newcomer to 














L. BROOKE 


Named by City Bank, Detroit 


E. E. SULLIVAN 


D. H. COUKE 
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City Bank is Lewis Brooke, formerly 
president of the Bank of Livonia 
(Michigan), who has joined the De- 
troit institution as vice-president and 
trust officer. He assisted in the-organ- 
ization of City Bank, and the law firm 
of which he is a partner serves as the 
bank’s counsel, 


e 


Robert L. Garrett has joined Valley 
National Bank in Phoenix, Arizona, in 
the newly-created post of trust invest- 
ment officer. He will head a division 
in the trust department handling in- 
vestments held in estate, trust, agency 


and guardian accounts. Mr. Garrett 
has been assistant trust investment 
officer at Provident Trust Company in 
Philadelphia. 


e 


Advanced to assistant vice-presidents 
at Irving Trust Company, New York 
City, are Burton B. Brown, William 
E. Scott and Edward D. Wilson. C. W. 
Haggerty and J. P. McIntosh are now 
assistant secretaries. 


* 


At the Miami Beach (Florida) Fed- 
eral Savings and Loan Association, 
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AYE Wh) 4 ee 


--- CaliOn Us! 


Whatever the problem may be, 
items just naturally move fast and 
accurately in and out of Miami 
through Florida National. 


And, by way of our twenty-three 


Sees tr 








group banks located up and down 
and across the State of Florida... 


Earl Shurtz has been advanced to vice- 
president and chief loan officer, Myron 
H. Willison to assistant vice-president 
and comptroller; A. Louis Brown, Jr., 
to assistant vice-president and loan 
officer. Named assistant vice-presidents 
and branch managers are Alfred H, 
Elgie and Marcus O. Sarokin. 


e 


Although The National Bank of 
Great Neck, Long Island, is the newest 
national banking institution in New 
York State and has extremely modern 
equipment, it recently found that under 
the stress of emergency it could carry 
on the day’s activities by old-fashioned 
methods. 

When the staff came to work one 
morning recently, they discovered that 
there was an electric power failure. It 
took them little time to swing into 





Back to lantern light 


action with gasoline-burning lanterns. 
The accompanying picture shows 
President William A. Kielmann open- 
ing the vault door by lantern light. 
Emergency hand cranks were called 
into play on as much machine equip- 
ment as possible, and the blocks were 
once again run by hand until the bank 
was able to borrow a small power gen- 
erating unit. 


With every staff member pitching in, 
service to customers was little affected, 
but it was quite a relief when full power 
was restored and “the good old days” 
were over. 





our services extend themselves... 
like a flash... throughout the State. 




















nounced by The Bank of California, 
N.A., at its San Francisco head office. 
They are: Eugene H. Gray and 
Charles F. Butler, to trust officers: 
Fred D. Bennett to assistant trust 
officer; and Louis Arlie, to assistant 
cashier. 

The Bank of Martinez has become 
the Martinez Office of The Bank of 
California and Leroy W. Beede, for- 


























FLORIDA NATIONAL BANK 
AND TRUST COMPANY ! 


Alfred I. duPont Building ¢ Miami 32, Florida 


{ .f R b es ca vs 
A obert J. Downs, formerly a vice- 
daa president of the Dallas (Texas) Na- 
ile tional Bank, has been named vice- 
ile. president of the City National Bank, 
ie Houston, Texas. 
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ie Four promotions have been an- 
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Member: Federal Reserve System, Federal Deposit _ 
Insurance Corporation, Florida National Group - 


Not the Oldest... But One of The Strongest Banks in the Southeast 
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out of ten borrowers having Fed- 
we eral Mortgage Insurance request 
. similar protection on other loans. 
to Planned by bankers them- 
selves. Federal Insurance meets 
the banker’s exact needs—as 
stated by them. Planned by men 
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mortgage field. 
Custom designed for you. The 
plans Federal recommends to you 
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your operations. 
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life protection with or without ac- 
—only Mortgage Insurance gets rid of it cident and health benefits. Also 
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mer president, has been named _ vice- 
president and manager of the new 
branch, 


* 


Advanced to assistant vice-president 
of the Chemical Bank & Trust Com- 
pany, New York City, is Robert L. 
Cushing, who is a member of the 
bank’s Metropolitan Division. 


° 


Four officers receiving promotions at 
the Stamford (Connecticut) Trust 
Company include: William A. Murphy, 
to executive vice-president; J. Gordon 


Atkins, to vice-president and _ secre- 
tary; Frank H. Kirk, to vice-president; 
and James A. Weir, to treasurer. 


* 


Three staff members of the First 
National Bank, Kansas City, Missouri, 
have been elevated. They are Henry G. 
Vogrin, to assistant vice-president, and 
Robert L. Hollis and Verne J. Andrews, 
to assistant cashiers. 


® 


Promoted recently at The Bank of 
New York, New York City, were R. 
Peter Badie and Leonard J. Schmelz to 





YOU CAN 


C 


BANK ON 


to help you win and hold 


checking account customers 


Both CheckMaster (free book plan) and Chexcel 
(sell the book plan) now have the best looking 


check sets in the field 


. and still cost less. 


Judge for yourself. Write for sample check set. 


We help you 
FIND 
customers 


with newspaper ad mats, car cards 
and radio spot announcements. 


We help you 
SERVE them 


a= 


We furnish all deposit slips, 
signature cards, ledgers, statements. 


More profitable for Banks 








‘G We help you 
SELL them 


with counter and lobby 
posters, folders and 
illuminated displays. 


V No initial outlay for operating 
forms or merchandising aids. 
Bank pays only for personalized 
checkbooks ordered for accounts 
actually served. 


Vv Personalized plans that feature 
top quality imprinting. 


More popular with Customers 





400 MADISON AVENUE, NEW YORK 17, N.Y. 
NAPERVILLE, ILLINOIS 
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L. J. SCHMELZ R. P. BADIE 


New York bankers promoted 


vice-presidents; Clifford P. Kingsley 
and Volkert S. Whitbeck to assistant 
vice-presidents; and J. B. Koechel to 
trust officer. New appointments in- 
clude Kennedy B. Middendorf and 
Henry White, Jr., as assistant treas- 
urers. 
* 


For his long service on a school dis- 
trict board of trustees, a California 
banker has had a new elementary 
school named after him. Recipient of 
this signal honor is M. D. McKinna, Jr., 








Name school after banker 


Oxnard 
National 


assistant manager at the 
Branch of Security-First 
Bank of Los Angeles. 

Mr. McKinna is pictured above, pre- 
senting a junior high school diploma 
to son Tim in graduation exercises 
this summer. 


& 


Fred Burton, vice-president of the 
Federal Reserve Bank of St. Louis, has 
been designated manager of its Little 
Rock Branch fol- 
lowing the retire- 
ment of Clarence 
M. Stewart after 
nearly 40 years’ 
service. 

Most of Mr. Bur- 
ton’s experience has 
been with the 
Louisville Branch 
of the reserve bank, 
which he joined in 1920 and where he 
was assistant manager. 

Mr. Stewart was one of the original 
employees of the Federal Reserve Bank 
of St. Louis, which he joined in 1914 
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Here's 
something 


YOUR BANK 
CAN DEPEND ON 


The Philadelphia National offers 








you a correspondent connection 


today that is sure to 





meet your needs tomorrow. 





DEPEND ON IT! 


THE PHILADELPHIA 
NATIONAL BANK 


Organized 1803 
PHILADELPHIA 1, PA. 


Member Federal Deposit Insurance Corporation 
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several days before its opening. Initi- 
ally he was secretary to Wm. McC. 
Martin, the bank’s first chairman of 
the board, and father of the present 
chairman of the board of the Federal 
Reserve System. 


e 


The Lawrence Warehouse Company 
has established a new office at 270 
Park Avenue, New York City, under 
the direction of U. T. Thompson, re- 
cently appointed assistant to the presi- 
dent and special sales representative 
in New York. The midtown headquar- 
ters will supplement Lawrence’s office 


at 79 Wall Street, headed by Vice- 


President Murray T. Wellman. 
+ 


George J. Zweifel has become secre- 
tary of the First Peoples Federal Sav- 
ings and Loan Association of Peoria 
(Illinois), succeeding Harry H. Walt- 
mire who has retired. Robert W. Weise 
has been elected controller. 


. 

At The Dime Savings Bank of 
Brooklyn, eight officers have been ad- 
vanced in rank and two department 
heads are now officers. Gerald J. 
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Polk’s complete information 
is simply arranged for quick 
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accurate ... first in delivery 
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The September 1954 Edition is on the 
press. Order your copy today. Make 
reference for those who work for you 
a quick and easy job. 


Single issue $27.50 


Subscription $20.00 a copy 
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Peffert has been named vice-president 
and comptroller, Clinton L. Miller a 
vice-president. Newly promoted to as- 
sistant vice-presidents are Robert W. 
P. Morse, Thomas Blake, Jr., Andrew 
D. Wilson and Arthur F. Johnson, 
A. J. Tria has become assistant secre- 
tary, C. H. Miller and K. A. Stad are 
now deputy comptrollers, and R. E. 
Erb is assistant comptroller. 


« 

Loring L. Gelbach, president of the 
Central National Bank of Cleveland, is 
shown at the left receiving a Treasury 
citation in behalf of the bank’s em- 


ployees, for their outstanding participa- 
tion in the U. S. Savings Bond payroll 








Citation from the Treasury 


plan. In a special sign-up effort just 
concluded, 61 per cent of the bank’s 
personnel signed up for the purchase 
of Savings Bonds through the plan, 


making Central National the state 
leader for banks employing 100° or 
more. 


Merrill Predmore, State Director of 
the U. S. Savings Bond Division, made 
the citation presentation. 


5 


Appointments at the Central Na- 
tional Bank of Cleveland include the 
naming of Paul V. 
Purcell as auditor, 
H. Floyd Fulton 
and Alvin G. Randt 
as assistant vice- 
presidents. Verne 
E. Stewart has been 
named manager of 
the institution’s 
Westgate Office. 














P. V. PURCELL 


« 


Berry Oakley Baldwin has been 
elected a vice-president and Peter L. 
Folliss appointed assistant vice-presi- 
dent at the Empire Trust Company, 
New York City. 

. 


Two former assistant trust officers, 
Kenneth S. Fletcher and Frederick B. 


Burroughs Clearing House 
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Few bankers realize how much this kind of “legal embezzlement” can cost the bank, 
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How else would you describe the quiet daily ‘“‘theft’’ 


of time and money that old-fashioned “hunt and pick” 


card filing systems cause in a bank? 


CHECK FOR IT in your bank, tomor- 
row! Watch those drawer files, tub files 
and any other time wasting files that 
contain active records the bank uses 
constantly. 





See how much of your customers’ time 
as well as your clerks’ time and energy 
they steal. Add up the cost of this 
hopping and hunting. Figure in the re- 
sulting clerk fatigue, inefficiency, errors. 
That’s what you'll save with Revo-Files. 
Modern Revo-Files eliminate lost time, 
lost motion .. . instantly “‘turn up” needed 
records! Improve customer relations. 
Here’s a proved way to give your clerks 
jinger-tip control over thousands of 


signature cards, credit cards, mortgage 
records—any records the bank uses 
constantly. Revo-Files “round them 
up” into compact, mobile units your 
clerks use with utmost efficiency—from 
an easy sitting position. No costly 
transposition job necessary. You use 
the same records you have, now. 


If your bank has 3,000 or more active 
cards, it will pay you to check the 
reasons why other leading banks and 
businesses are turning to Revo-File: the 
reduced costs 
. . . the savings in time and money. 
Mail coupon, today, for free illustrated 


increased efficiency . . . 


folder. It'll open your eyes! 
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WORLD’S FINEST ROTARY CARD FILE 


Another product of 


* Mosler Safe “”” 


September, 1954 











REVO-FILES may be used. singly, or in bat- 
teries. Variety of models available, including 
manual, automatic electric selection and 
“high boy” types. All standard card sizes 
accommodated. 


MAIL COUPON, TODAY, FOR EREE ILLUSTRATED FOLDER! 
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Revo-File Division 
The Mosler Safe Company, Dep’t BCH-9 
320 Fifth Avenue, New York 1, N. Y. 


Please send me your free illustrated folder giving full details on 
Revo-File, world’s finest revolving file. 
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Mumford, have been advanced to trust 
officers at the Industrial National Bank 
of Providence (Rhode Island). 


> 


W. Frank Brasher has been elected 
assistant vice-president of the Rapides 
sank and Trust Company in Alex- 
andria, Louisiana. 


° 


Thomas C. Vandiver has joined The 
South Carolina Na- 
tional Bank at its 
Greenville office, as 
a vice-president. He 
was formerly a 
vice-president and 
director of the Car- 
olina National 
Bank, located in 
Anderson, South 
Carolina. 





T.C. VANDIVER 
* 

Provident Trust Company of Phila- 
delphia has appointed Donald M. Cun- 
ningham a trust officer. 

° 

At the Savings Bank of Newport 
(Rhode Island), Charles E, Livesey has 
been promoted to:assistant vice-presi- 
dent, William Harrington to treasurer, 


R. G. O’Loughlin and H. H. Lane to 
assistant treasurers, and V. A. Sisson 
to assistant secretary. 

* 


Ben Anderson has been promoted to 
vice-president, and Spurgeon Edwards, 
to assistant cashier, at The Liberty 
National Bank and Trust Company of 
Savannah, Georgia. 


a 


At the Citizen’s National Bank & 
Trust Company, Oneonta, New York, 
John J. Chase. was elected vice-presi- 
dent. Elected to succeed Mr. Chase as 
cashier was Rutson R. Henderson. 


od 


Robert E. Polachek has been ele- 
vated to assistant vice-president at 
Peoples National Bank of Washing- 
ton, Seattle, while new assistant cash- 
iers include E. A. Crandall, A. N. Cur- 
rier and M. R. Mastro. 


* 


The 95th anniversary issue of “Brink’s 
Messenger,’ employee magazine of 
3rink’s, Incorporated, also commemo- 
rated the 50 vears of service just 
rounded out by J. D. Allen, board 
chairman. He heads a concern that 
now transports about one billion dol- 

















A double anniversary 


lars a day, in serving business and 
industry throughout the United States 
and Canada. 


e 


At the Chicago Title and Trust 
Company, John Waddell has been 
named assistant vice-president and 
manager of the methods and research 





“SUPERB CHECK BOOKS 


IMPRINTING 


DISTINCTIVE 
SAFETY PAPER 


PREPAID **SERVICE CHARGES’’ 


Why bankers Uihe the character of, Thrift: Check veruice 


Superb ThriftiCheck-book covers, crisp imprinting of 


customer names and distinctive safety paper are char- 





Free Aduertising and Publicity Portfolio 


If no bank in your community has 
exclusive ThriftiCheck rights, 
send for this free advertising and 
publicity portfolio, together with 
Suggestion, “ty f/m the latest issue of our ThriftiChat 
bulletin. See for yourself how 
ThriftiCheck can help build new 
and profitable business for your 


Advertising and Py 
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bank too! 
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acteristics that have compelling appeal to bankers and 
depositors alike. Moreover, banks receive “service 


charges” in advance. 


Only ThriftiCheck offers so complete a service for de- 
veloping business. Included at no cost to the bank are 
all operating supplies, imprinting equipment, and a con- 
tinuing supply of advertising and publicity materials. 


' Service Corporation 


Successor to Bankers Development Corporation 


100 Park Avenue, New York 17, N. Y. 
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department in the administrative divi- 
sion. Harold C. Bull has been advanced 
to trust officer, Harold M. Finley and 
Ranald A. Finlayson to assistant 
treasurers. 


. 4 


The Oil City (Pennsylvania) Trust 
Company and the First National Bank, 
New Bethlehem, Pennsylvania, have 
merged to form the First Seneca Bank 
and Trust Company, with headquarters 
at Oil City and total assets of over 
$36,000,000. 

Richard H. Wells, formerly president 
of the Oil City 
Trust, is president 
of the consolidated 
bank. Charles E. 
Andrews, Jr., presi- 
dent of the First 
National, is now 
chairman of the ad- 
| visory board at the 

M. B. MITCHAM New Bethlehem of- 

fice. 

A new addition to the officer staff is 
Merle B. Mitcham, who has joined the 
bank as vice-president and trust officer. 
He has been trust officer of the Oil 
City National Bank. 

The First Seneca has promoted Les- 
ter Fry, treasurer, and Boyd Conrad, 
secretary, to vice-presidents. 








4 


Formerly assistant treasurer, H. 
Carleton White has been promoted to 
assistant vice-president by Bankers 
Trust Company, New York City. 


5 


Caleb F. Fox, 3rd, has joined the 
Fidelity-Philadelphia Trust Company 
as an assistant vice-president. 


5 


Raised to assistant cashiers at The 
First National Bank of Memphis (Ten- 
nessee) are J. B. Donaldson, R. C. 
Rogers and N. R. Turner. 


e 


A. S. Chaves, formerly cashier and 
comptroller, Live Stock National Bank, 
Omaha, has resigned to join the firm of 
W. D. Messenger, 
Certified Public Ac- 
countant, with 
headquarters at 
Lincoln, Nebraska. 
He will direct and 
supervise the bank- 
ing service of this 
firm. Mr. Chaves 
has served as a di- 
rector of the Na- 
tional Association 
of Bank Auditors 
and Comptrollers, and is chairman of 
the Accounting Commission that re- 
cently completed a project on accrual 
accounting for smaller banks. 














A. S. CHAVES 
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Want clearance 
in hours 


instead of days? 


Impatient with slow check clearance? You'll 
be pleased with the speed of air mail. And air 
mail clearances to our own correspondents in 
all principal cities of the U.S. A. is a Pennsyl- 


vania Company service. 


Air mail clearance heads a long list of helpful 
services enjoyed by our correspondents. To 
mention a few there’s 24-hour-a-day transit op- 
erations, access to one of Philadelphia’s most 
complete credit files and the use of our Trust, 
Real Estate and Foreign Department facili- 
ties. Securities transactions, we’re sure, are as 


efficient as you'd like to have them. 


We'd be happy to give you the full story any time. 


The Pennsylvania Company 


for Banking and Trusts 
Founded 1812 


24 offices, Philadelphia and suburbs 


Serving more people more ways than any other Philadelphia bank 


Member Federal Reserve System . Federal Deposit Insurance Corporation 
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How to solve 


THE BIG FIVE installment loan problems: 













Burroughs Coupon-Ledger Plan 







nation St © . 
e 
The customer’s complete coupon book “ Again, banking experience shows that 
is created automatically as a by-product the simultaneous prescheduling of 
of prescheduling the loan ledger. Cou- o ledger and coupons, plus more mailed- 
pons and ledger bear identical infor- in payments and easier window trans- 
mation regarding each installment. actions, enable tellers to handle a 25% 
° to 50% volume increase. 
ronfus) ° 
—————— ll. ure’ 
Each installment coupon shows com- @ 
plete, legible information — account ‘ ; : 
number, due date, amount of payment Each posting of a payment is auto- 
and balance before and after payment matically proved on the payment jour- 
—reduces customer inquiries. nal. Amount of any error is printed, 
e localized for quick correction. 
® 
> and ifs all done on one 
Mailed-in payments have increased as ° 
much as 50% in some banking in- »@ 
stances, because the customer has com- ° 4 
plete information, a durable coupon ® wou G ensima ic 
for mailing, a convenient record stub. . 


accounting machine 







Does the Burroughs Coupon-Ledger Plan 
eee J , ae l D4 ~ ll l 
mort eed solve your particular installment loan 
problems? Talk it over with your Bur- 
roughs man, or write Burroughs Corpora- 
tion, Detroit 32, Michigan. 


WHEREVER THERE’S BUSINESS THERE’S 


Burroughs 


Aiazytta2 eeeereees: | Burroughs 
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CANADIAN BANKING 








Empire’s Tallest Building 


Again this summer thousands of 
visitors from all parts of the world 
viewed the City of Toronto from the 
top of the Canadian Bank of Com- 
merce building. The bank building is 
the tallest in the British Common- 
wealth and from its 34th floor obser- 
vation gallery on a clear day the mists 
of Niagara Falls can be seen, a dis- 
tance of almost 50 miles across Lake 
Ontario. 

The bank does not advertise the 
observation tower or in any way at- 
tract visitors to it. The tower is open 
during the summer month weekdays 
from 10 a.m. to 4:30 p.m. at a nominal 
charge of 25 cents. It is open on Sun- 
days for a shorter period at no cost. 
An attendant is on duty to give in- 
formation, rent binoculars and point 
out the sights. 

At the entrance to the tower there 
are pictures of some of the old 
branches of the Canadian Bank of 
Commerce. Visitors are given a small 
folder with data on the building and 
a few facts about the bank and its 
more than 650 branches throughout 
Canada and other countries. 


* ° e 


Rising Bank Stocks 


Canadian bank shares have been 
rising since early this year, and have 
reached new, all-time highs. The in- 
crease in quotations has been steady, 
with the number of shares traded on 
the Montreal and Toronto exchanges, 
where eight of the country’s bank 
stocks are listed, never very large. 

Special interest in the bank shares, 
which are considered among _ the 
soundest Canadian investments, stems 
both from steadily increasing earn- 
ings and the promise of the new lend- 
ing fields banks may now enter as a 
result of the revision of the Canada 
Bank Act this year. Besides looking at 
these new fields, the banks are also 
looking for more funds to invest in 
them. They have already pushed 
savings and increased the _ interest 
rate on savings as an incentive. 

Under the revisions of the Bank 
Act, banks may now offer rights to 
new shares only to Canadian share- 
holders, whereas formerly these had 
to be offered to all shareholders. 
Under the revisions, also, the new 
shares must be offered at a price not 
to exceed the per-share value of paid- 
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By JAMES MONTAGNES 
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Canadian Bank of Commerce, Toronto 


A tourist attraction 


up capital, plus the reserve fund. 

The first of the banks to use the 
new provisions was the Royal Bank 
of Canada, through an offering on a 
basis of one new share for every five 
held. The offering price amounted to 
$30 per new share, while existing 
shares were selling in the market at 
around $46. Other Canadian banks 
are expected to follow the example of 
the Royal Bank. 

Canadian bank shares, all with par 
values of $10, are largely owned in 
Canada, with some 68,000 sharehold- 
ers registered. The banks have been 
paying dividends for upwards of 65 
years, with some of the older banks 
paying dividends for over 100 years. 
Double liability provisions on bank 
shares were dropped in 1950. 


e e e 


Special Bond Issue 


A special short-term Canadian gov- 
ernment bond issue of $200 million 
was offered at Ottawa in late July to 
the Bank of Canada and the 11 char- 
tered banks. Minister of Finance 
Walter Harris stated the bonds would 
mature on November 15, 1954, and 
bear interest at 1% per cent. The 
issuing price was 99.97, to yield about 
1.59 per cent. 

Mr. Harris said this special loan 


would provide the government with 
funds to meet cash requirements not 
covered by budgetary revenue and 
other non-budgetary receipts during 
the summer and early autumn months. 
In addition to budgetary expenditures 
for defense and non-defense purposes, 
cash needs include non-budgetary out- 
lays required for making temporary 
loans to the Old Age Security Fund, 
for advances to the Central Mortgage 
and Housing Corporation, Canadian 
National Railways and the Exchange 
Fund, for the redemption of Canada 
Savings Bonds presented for payment 
before maturity and for other govern- 
mental purposes. 

Receipts of funds from the new 
issue of Canada Savings Bonds, to- 
gether with other cash resources of 
the government, will be available in 
November to help finance these out- 
lays and repay the present loan. 


= 4 e 


New Bank Expands 


The Mercantile Bank of Canada, 
the nation’s newest and eleventh bank, 
recently opened its second branch 
office and is planning a third branch 
at Toronto. The new office is in the 
bank’s new 5-story building at 540 
Burrard Street, Vancouver. 

The manager of the new branch is 
39-year-old R. W. F. von Pestel, who 
has had many years’ experience in the 
Far East with the bank’s affiliate, the 
Nationale Handelsbank, Amsterdam, 
Holland. 

A special feature of the modern 
new branch is a 16-foot high mural 
on a lobby wall featuring a wall map 
that shows the world-wide connec- 
tions of the Mercantile Bank and the 
growing importance of British Colum- 
bia in world commerce. 

Another feature of the branch is its 
night depository, the only one in Van- 
couver. Deposits are made in spe- 
cially numbered pouches which drop 
through the deposit box to the bank’s 
basement vault. The pouches are 
opened the next day in the presence 
of the depositor. 


o o * 


New Bank Advertising 


The reader appeal quality of the 
news-bulletin type of advertisement 
is shown very effectively in the Bank 
of Montreal ad on page 72. On the 
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to fit 
your needs... 





check the WATSON Line— 


Pictured is a Watson combination record keeping bus, one 
of the many standard record, money, and currency busses 
in the Watson line. 


The unit shown is equipped with five 5” x 3” card file 
drawers, six check file drawers, and two large correspon- 
dence drawers. 


Watson also custom-builds to meet 
your special requirements. 









ee 
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WATSON > 
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For more information 
write Dept. F-11 






_ 





WATSON MANUFACTURING CO., Inc. 
Jamestown, New York 


WATSON ALSO BUILDS A COMPLETE LINE OF STANDARD 
FILING CABINETS AND ROL-DEX ROLLING RECORD UNITS. 











FIRST BANK 


COAST-TO-COAST 





Bank oF MonvTREAL 


New York --64 Wall Street San Francisco --333 California Street 
Chicago: Special Representative’s Office, 141 West Jackson Blvd. 


600 Branches Across Canada 


Resources Exceed $2,300,000,000 
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Features huge ore development 


same day the news event featured in 
the ad occurred, the ad appeared in 
the New York Times and the Wall 
Street Journal. It spotlighted a joint 
Canadian-United States development 
and at the same time featured the 
bank’s part in the opening of a new 
Canadian frontier. 

The ad told of the transportation 
of iron ore from Canada to the U.S. 
and of Bank of Montreal’s participa- 
tion in a $250 million development 
project that would contribute greatly 
to U.S.-Canadian economic growth 
and defense needs. 

Preparation of the ad was begun in 


| July and proofs delivered to the New 


York papers a few days in advance of 


| the event. Then, the moment word 


was received that the ore-loading had 
begun preparatory to the shipment to 
the U. S., final clearance was given 
for running the ad. 


° 


A comprehensive kit on bank serv- 
ice promotion was recently distrib- 
uted by the Dominion Bank, Toronto, 
to all its branches. The promotion 
material was contained in a large 
folder that explained “How Our Ad- 
vertising Campaign Works For You.” 

In its advertisements the bank used 
a human-interest story technique and 
played up the slogans: “every account 
is an important one”; “thrift is a 
pleasure at the Dominion Bank”; and 
“a friendly welcome awaits you at the 
Dominion Bank.” 

Contained in the folder were adver- 
tising samples, a separate folder fea- 
turing the photos of the manager and 
some of the staff of branch offices, and 
a list of all publications in Canada in 
which the bank placed advertising 
this year. 
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Personnel News 


When Charles Wilson, paying teller 
at the San Francisco branch of the 
Canadian Bank of Commerce, retired 
recently after 32 years at the branch, 
it recalled the time a few years ago 
when he and his wife made headlines. 

One day in September a _ quiet- 


spoken man appeared at Mr. Wilson’s | 


counter and managed to cash a bogus 
draft that amounted to more than 
Mr. Wilson made in a year. About a 
month later Wilson and his wife were 
driving in a nearby town when Wil- 
son saw the soft-spoken crook again. 

Mrs. Wilson jumped from the car 
and held him in conversation while her 
husband found a 
parking spot. 
He returned 
within a min- 
ute, but the 
man had be- 
come suspicious 
and started to 
move away. 
Thereupon, 
Mrs. Wilson 
flung her arms 
about the man’s 
neck and began C. Wilson 
to scream. Wil- 
son soon joined her and together they 
managed to get the man to a police 
station. 

The crook did not know that his 
male apprehender had an artificial 
leg, the result of World War I ma- 
chine gun bullets. Nor did the Wilsons 





know that “their man,” to whom they | 


gave a big push toward prison, was a 
long-wanted, notorious criminal. 


o 


G. Arnold Hart and R. D. Mulhol- 
land have been appointed assistant 
general managers of the Bank of 
Montreal. Mr. Hart, until recently, had 
been a superintendent of the bank. 





R. Mulholland G. Hart 


He returned to Canada some months 
ago from an extended air tour of the 
Far East, covering over 35,000 miles 
on business for the Bank of Montreal. 
.Mr. Mulholland has been manager of 
the main offices of the bank at Vic- 
toria and Ottawa, and since 1952 man- 
ager of the main branch at Montreal, 
a post he will continue to hold in addi- 
tion to his new appointment. 
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BRANDIS... every 


bank should 





MODEL 250 BRANDT 
AUTOMATIC CASHIER 


Delivery chute type. Coins 
delivered direct to custom- 
er upen depression of a 
single key. 


Con paying with a Brandt Automatic Cashier 
is a very simple operation . . . only one key is 
depressed to deliver any amount from 1¢ to 99¢ 
inclusive. This ease of operation means there can 
be no errors in making coin payments. 


In addition to being absolutely accurate, Brandts 
perform at great speed. Moreover, they are so 
durably constructed they will last for years. 


The best of service can be given to customers 
when a new, modern Brandt Automatic Cashier 
is used at each teller’s window. 


MODEL 150 BRANDT 
AUTOMATIC CASHIER 
Trop door type. Coins de. 
livered to customer by op- 
erator following depression 
of a single key. 





BRANDT AUTOMATIC CASHIER COMPANY 


WATERTOWN, WISCONSIN 
Estoblished 1890 





**Brandt’’ and ‘‘Cashier’’ registered United States Patent Office and Canadian Trade Marks Office 
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In most city banks the starting point is 
fast collection, ’round-the-clock transit 
service, reciprocal loan agreements — 
this is today’s standard. Now, a few 
forward-looking banks go beyond this 
point with IMAGINATIVE THINKING. 

An example: By reducing collection 
time, “float” has been materially re- 
duced. The end result: Creation of new 
money (heretofore in mail bags or else- 
where in transit), bigger balances, more 
working capital and reduced credit 





COMPLETE 
BANKING 


maginative thinking 


implemented by research, 1s blueprinting the 





OF PERSONAL 
SERVICE 





patterns of tomorrow’s banking methods and services 


liabilities for commercial customers. 

Your bank and its customers can 
profit by association with these special 
banks which are researching the future, 
applying the powerful levers of time, 
energy, moneyand thought to improve- 
ment of services. 

Union Bank feels privileged to serve 
an increasing number of banking insti- 
tutions, as well as more and more of the 
nation’s ranking companies in com- 
merce and industry. 


THE BUSINESSMAN’S BANK * WE HAVE NO BRANCHES 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 





ank & tescic 


OF LOS ANGELES 


TELETYPE: LA 504%. BANK WIRE: SLUN 


AND FEDERAL RESERVE SYSTEM 
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THE BOOKLET COUNTER © 








Commercial Bank Services to the 
Federal Treasury . . . Widespread 
interest was shown in this short ar- 
ticle when it first appeared in Bur- 
roughs Clearing House, and because 
of its timeliness, extra reprint copies 
are now available for distribution to 
key individuals. The reprint outlines 
the purposes of the tax and loan de- 
pository system and its manifold ad- 
vantages to the general economy and 
in particular to the U. S. Treasury. 
It also sets forth a long list of serv- 
ices performed by the commercial 
banks for the Treasury. The author 
points out that it is particularly im- 
portant that bank officers have a prac- 
tical understanding of the depository 
function and the Treasury services, 
and that they take advantage of any 
opportunity to clarify the matter with 
individual members of Congress. 


Life Insurance Loans . . . Many 
bank and financial loan officers will 
find this booklet valuable. It represents 
the A-to-Z mechanics of putting a life 
insurance loan on the books and deals 
with the considerations that arise be- 
fore the assignment form is executed. 
The author presents a processing form 
called “Description of Life Insurance 
Policies” that provides for the listing 
of all essential policy information. 
The form contains a total of 21 col- 
umns, each with a separate heading 
such as general information on name, 
address, etc., policy number, bene- 
ficiary, cash value, etc. The booklet 
describes how the policies of the ap- 
plicant are examined and the appro- 
priate information put into each col- 
umn. The author says that a period 
of about ten days is required to as- 
semble the data for the form, and that 
upon completion it assures a compre- 
hensive picture of each policy. 


Getting Ahead in Small Business 
. . . Bank and other financial organi- 
zations that counsel new and small 
business owners from time to time will 
find this booklet informative and help- 
ful. Prepared by Dun & Bradstreet, 
Inc., it is a series of brief, small-busi- 
ness success stories. Each story has 
a “gimmick,” which Webster defines 
as “a small device used secretly by 
a magician to perform a trick.” Some 
of the gimmicks in the stories, the 
booklet says, are come upon acciden- 
tally, but most of them are the result 
of much thought and ingenuity. The 
booklet also includes a 51-point check 
list for a retail business; 12 hints to 
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An answer for critics 


successful operation of retail business; 
and 3 important ratios for 25 lines of 
retailing. 


Real Estate Investments . . . The 
president of the Real Estate Board of 
New York, Inc., has described this 
booklet as “one of the few successful 
attempts I have seen by an authority 
in the real estate business to translate 
the intricacies of a complicated field 
into simple language understandable 
by the layman.” Written by Louis 
Glickman, a New York City realtor, 
the booklet discusses many of the fac- 
tors involved in real estate investment, 
such as analysis of operating expenses, 
net lease investments, real estate 
trends, syndicate operations, etc. 


Municipal Bond Market .. . This 
year the annual midyear appraisal of 
the municipal bond market as prepared 
by Halsey Stuart Company, Inc., re- 
ports that while appreciably lower 





These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred promplly to the 
producers. Simply address requests 
on bank or company letterhead to 


Booklet Editor 
Burroughs Clearing House 
Detroit 32, Michigan 











yields are not anticipated, the re- 
mainder of the year will see a steady 
supply of new issues moved into the 
market in the same orderly fashion 
that marked the first six months. 
These surveys always contain infor- 
mative conclusions for past months 
and give an authoritative outlook for 
the coming months. 


Field Warehousing Handbook ... 
Although produced by a leading ware- 
house corporation, this booklet is not 
a sales manual but a compact, 42-page 
handbook of basic facts and informa- 
tion for both commercial borrowers, 
banks and other lending institutions. 
It explains what field warehousing is, 
how it operates, and in what industries 
it can be used most successfully. In 
addition, it also includes the entire 
text of the Uniform Warehouse Re- 
ceipts Act, as well as a table showing 
the legal limits on loans provided by 
state laws, court decisions on field 
warehousing and other worth-while 
facts and procedures. 


Public Service . . . Public service 
advertising of the kind that imparts 
practical information always pays div- 
idends. This booklet was produced by 
a South Carolina bank to provide per- 
tinent facts on the city and state in 
which it operates for customers and 
newcomers to the area. Only three of 
the booklet’s 20 pages are devoted to 
the bank’s services; the others present 
helpful information for individuals on 
state and local laws, taxes, school, rec- 
reation facilities, etc. 


Children’s Savings Accounts . . . 
This folder describes the five different 
ways to open savings accounts for 
children and beneficiaries at a large 
New York City savings bank. It re- 
veals to parents and others responsible 
for the welfare of children how each 
type of account meets certain situa- 
tions. An excellent example of savings 
advertising. 


Future of America... “The bet- 
ter you know America, the better the 
future looks.” This is the slogan of 
the non-profit organization, The Ad- 
vertising Council, Inc., and the theme 
of its most recent booklet. It tells the 
story of the huge developments now 
taking place in this country and in a 
concise, forceful way, leaves little 
doubt as to the tremendous potential 
for Americans, their children, their 
business and their happiness. 
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Bristol Federal Savings & Loan 


Association, Bristol, Connecticut 
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Sound planning—the latest 





PURPOSE 


ideas for customer convenience 
and operating efficiency— 
should distinguish 


your new building. 











The benefit of our 


experience costs you no more. 














Your inquiry will receive 











a prompt and welcome response 














« « » Without obligation. 
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COURT DECISIONS 








By FREDERICK C. FIECHTER. Jr. 


Member of the Bar of Pennsylvania and of Florida, 
and admitted to practice before the Supreme Court of the United States 


Note Endorser’s Liability 


The Oklahoma Supreme Court re- 
cently held an accommodation en- 
dorser of a note liable to the payee 
bank after the maker of the note had 
gone into bankruptcy and the mort- 
gege security held by the payee was 
found insufficient to satisfy the note. 

One Yaffe endorsed a $5000 note as 
an accommodation for the maker. At 
the same time the maker executed a 
chattel mortgage on certain property, 
the bulk of whose value was in two 
tractors, as security for the note. 
After the note came due, the maker 
went bankrupt, having paid neither 
principal nor interest on the note. 

The bank presented a claim ‘against 
the bankrupt’s estate based on the 
note and the mortgage. A lien was al- 
lowed on some of the mortgaged 
property, but not on the two tractors. 
One of the tractors had been dis- 
posed of by the mortgagor prior to 
his bankruptcy. The lien against the 
other tractor was not allowed evi- 
dently (or so the endorser claimed) 
because of the failure of the bank to 
describe it adequately in preparing 
the mortgage. As a result of the fail- 
ure of the mortgage lien against part 
of the security, the remaining secur- 
ity for the $5000 note amounted to 
only about $500 or $600. 

The bank thereupon sued Yaffe for 
$5000 plus interest, attorney’s fees, 
and costs. Yaffe defended on these 
grounds (among others): (1) that he 
was an accommodation endorser for 
the bank (i.e., rather than for the 
maker of the note) and therefore not 
liable to anyone but a holder in due 
course; and (2) that the _ bank’s 
negligence in misdescribing one trac- 
tor so as not to be able to enforce the 
lien against it and in allowing the 
other tractor to be disposed of de- 
prived the endorser of the benefit of 
security in excess of the amount of the 
note, and so the endorser was exoner- 
ated. 

The court held on the defendant’s 
first contention that as a matter of 
fact the endorsement was for the ac- 
commodation of the maker of the note 
and so the endorser was liable to the 
payee (citing § 29 of the Negotiable 
Instruments Law). As to the defend- 
ant’s other argument, the court said 
that an accommodation endorser’s ob- 
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ligation is that he himself will pay 
the note when due and not that he will 
pay it in case the principal cannot be 
forced to pay. The allegations of negli- 
gence on the part of the bank in al- 
lowing the mortgage security to di- 
minish were therefore irrelevant to 
the claim against the defendant. Yaffe 


v. Bank of Chelsea, 271 P. 2d 365 


(Okla. 1954). 
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Cheek Indorsement 


In this case the payee of a check 
agreed with the drawer, a bank, to in- 


dorse a check to a given party. Then, | 


later, the payee elected to ignore his 
indorsement and negotiated the check 
to still another person, without fur- 
ther indorsement. The high court in 
New York held that the payee’s action 
was proper, under these circum- 
stances. 

A husband and wife asked the de- 
fendant bank for a $1000 loan to buy 
an automobile from a car dealer. The 
bank gave them a cashier’s check to 
their order, and took in return a note 
and a chattel mortage on the specific 
car that was to be purchased. To in- 
sure that the check would be used in 
payment for the car, the bank, before 
giving it to the payees, had them in- 
dorse it to the dealer. Below the in- 
dorsement the bank typed “Payment 
in full covering one 1948 NASH 4 
door Sedan,” plus the motor and serial 
numbers of the car. 

As a matter of fact, the payees had 
already bought the car in question and 
had paid all of the purchase price ex- 
cept $200. In connection with the deal- 
er’s refinancing of sales on credit, a 
finance company had taken a chattel 
mortgage on the payees’ car. 

When presented with the $1000 
check as payment of the $200 balance, 
the dealer refused to accept it, ap- 
parently skeptical of the effect of his 
indorsement beneath the words stat- 
ing that the check was in full payment 
for the car. Several days later, the 





payees “indorsed” the check with the | 


dealer’s name, and cashed it at plain- 
tiff’s grocery store. After the -wife 
payee had signed her name below the 
dealer’s name, plaintiff deducted $20 
for groceries 
$100 to settle an overdue grocery bill. 


| 


then purchased, plus | 


| 


The plaintiff deposited the check in 
his own bank, but the defendant bank 
refused to honor it, claiming the plain- 
tiff was not even a holder of the check, 
much less a holder in due course. The 


WHEN YOU WANT 
THE BEST 
and the MOST 


for your money 














it, STREAMLINED 1c to 50c 


COIN CHANGER 


“The Lowest Priced Modern Changer” 


Exclusive Features: Removable top tray 
& inside storage box. 
There must be a reason why banks in 
48 states insist on the MP JR. Metal 
Products Engineering has enjoyed a 
reputation of complete reliability for 
the past 15 years. 
FACTS PROVE you are getting the most 
dependable changer available. Over 5000 
MP JR’s sold throughout 
the United States and not 
one penny spent for 
factory service. 
SIZE: 8"x10"x6%". Weight 9 lbs. 
Sturdy aluminum— gray ham- 
mertone finish. Parts and work- 
manship fully guaranteed. 


Another Great MP Value 
NEW 
Combination 


M> 


4 
STAMP PAD AND PEN SET 


@ Speeds Customer Service 
¢ Simplifies Housekeeping 
Extensively used by leading Western bank chains. 


Sturdy aluminum, gray hammertone 
finish. For right or left hand use. Set S| 0° 
Complete 


























includes locked-in #1 stamp pad and 
famous Paper-Mate Desk Pen. 


METAL PRODUCTS ENGINEERING, INC. , 


4000 Long Beach Ave., Los Angeles 58, Calif. 
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CUT COSTS — SPEED SERVICE 


in handling 
Christmas 
and 
Vacation 
Club 


No. 
accounts wo "aS (NY We 
$7. 




















use RAND M‘NALLY’S 
SYSTEM 


REG. U. S. PAT. OFF. 


Quickly and efficiently, Rand M¢Nally’s Clubtroller 
System eliminates the need for keeping ledger cards or 
sheets on your Christmas and Vacation Club accounts 

. . reduces coupon sorting by 90%! By combining 
filing and posting in one simple operation it cuts 
record-keeping time almost in half. 


Clubtroller coupons carry all necessary ledger 
information including account and payment number, 
date of payment and accumulated balance. Coupons 
are color-keyed for each class, and each 100-group are 
in view and easy to reach at one time when placed in 
their correct pocket. This advantage ends 
time-consuming numerical sequence sorting. 


The Clubtroller System has been tested and approved 
in many of the country’s biggest institutions and is 
now servicing more than a half million Christmas and 
Vacation Club accounts. For further information about 


the Clubtroller System 

and Rand M¢Nally’s RAND M‘NALLY 
full line of Christmas & COM PANY 

and Vacation Club : ene 
supplies write ..... Christmas Club Division 


111 Eighth Ave., New York 11 
P.O. Box 7600, Chicago 80 











bank contended (1) since the check 
Was never accepted by the dealer to 
whom it was indorsed, it never became 
a negotiable instrument; (2) the un- 
authorized signing of the dealer’s 
name was a forgery; (3) even if the 
payees did have the power to indorse 
and deliver the check to the plaintiff, 
they had failed to do so. 

The New York Court of Appeals 
held for the plaintiff, answering the 
bank’s contentions as follows (citing 
the Negotiable Instruments Law): 
(1) Delivery to the payees made the 
check negotiable; the indorsement to 
the dealer was incomplete without de- 
livery of the check to him and, being 
incomplete, could be ignored. (2) 
Since the dealer had acquired no in- 
terest in the check, the unauthorized 
signing of his name was mere sur- 
plusage and had no effect on plaintiff’s 
title to the check. (3) Since the pay- 
ees treated the indorsement to the 
dealer as “fictitious” within the Nego- 
tiable Instruments Law, the check then 
became a bearer instrument and re- 
quired no further indorsement before 
delivery to the plaintiff. 

“If,” said the court, “the... in- 
dorser does not intend the named... 
indorsee to receive the check, that 
party is deemed a merely nominal or 
‘fictitious’ indorsee. . . . And since the 
indorser . . . could as easily have made 
the check payable to bearer, the law 
regards him as having done so.” The 
fact that, at the time the indorsement 
to the dealer was written, both the 
bank and the payees had intended that 
the dealer receive the check is im- 
material. The payees’ intent at the 
time of delivery to the plaintiff—that 
the indorsement should be ignored— 
makes the check a bearer instrument; 
the earlier intention is of no moment. 

On the issue of whether the plain- 
tiff was a holder in due course, the 
court quoted the Negotiable Instru- 
ments Law and found that the plain- 
tiff “had no notice of any infirmity in 
the instrument or defect in the title 
of the [payees].”’ The payees’ posses- 
sion of the check after it had been 
“indorsed” by the dealer may have 
appeared suspicious, but the existence 
of merely suspicious circumstances 
does not by itself amount to notice of 
an infirmity or defect. 

To the bank’s complaint that it 
should not be burdened with any loss, 
since it was innocent of any wrong- 
doing, the court replied that the plain- 
tiff was equally innocent and that, as 
between two innocent victims of a 
fraud, the one who made possible the 
fraud should bear the loss (pointing 
out that the bank could easily have 
prevented the fraud by making the 
check payable to the automobile 
dealer). Hall v. Bank, 118 N.E. 
2d 464 (1954). 
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>< better collections 





* closer control of delinquencies 
+ quicker penny balance 
* no misplaced ledger cards 
-& savings in personnel me. 4 


Says: MR. WILLIAM L. SCHLOSS 
PRESIDENT OF INDIANAPOLIS MORRIS PLAN 


wim Diebold 


CYCLE POSTING for consumer loans 











Diebold Cycle Post is doing the job for Indianapolis Morris Plan. 
Work loads are now spread over the entire month. Fingertip control 
of delinquent accounts is assured. Cycle stuffing eliminates daily 
posting to ledgers. 


Through years of experience, Diebold has developed the equipment 
that now allows you to save countless hours . . . control every activity 

. and simplify your consumer loan procedures. Clip the coupon 
below and send for the detailed presentation describing how Indian- 
apolis Morris Plan discovered new horizons in low-cost efficiency 
through use of Diebold Cycle Posting. 


All records within fingertip reach . ® 
in Diebold Cycle Desk. iebold 


Bae ft &Bse SF Tae Se 
Mulberry Rd. S.E. 


Canton 2. Qhio 
e Sotwing Amotican” Business. For Nearly w Covituny 
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and fast collection follow-up. Posting for consumer loans. 


yee BANK 

= Diebold, Inc. 

: Mulberry Rd. S.E. INDIVIDUAL TITLE 
Canton 2, Ohio 
| STREET 
| Please send full information 

Records exposed for spot checking about Diebold Cycle city ZONE —.. STATE 

1 
1 
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yNUradael item 


Continuing Development 





Industrial... Commercial and Financial Information 


and _ illustrations, 


the social pattern. 


(Established 1835) 





Designed to provide factual information for businessmen this 
new booklet is now available on request. 


111 pages packed with carefully selected facts, graphs, maps, 
describe the Australian scene, the people, 
primary and manufacturing industry, power resources, trade, 
transport and communications, private and public finance, and 


AUSTRALIA AND NEW ZEALAND BANK LIMITED 


in which are merged 
BANK OF AUSTRALASIA 


UNION BANK OF AUSTRALIA LTD. 
(Established 1837) 


Overseas Department: 


394 COLLINS STREET, MELBOURNE 


Over 780 Branches and Agencies throughout Australia and New Zealand, in Fiji and 
‘apua, and in London. 








(9600556600 


Sian Office: 
PHOENIX 














_ Bank i in the Rocky Mountain States 


MEMBER FEDERAL DEPOSIT INSURANCE Conporation J 








BANK SIGNS 
i, Aeguifiad Cage 


Picture the name of your bank in enduring 
bronze . . . the names of your personnel 
in handsome desk plates of the same digni- 
fied metal. 

Let us show you how we can give you 
the very finest signs, desk plates and bul- 
letin boards to suit your every need .. . at 
most economical prices. 

Send for free illustrated catalog 











DESK NAMEPLATES 
2” x 10” one line of copy, $7.50 
2'/2" x 10” two lines of copy, $9.00 
on bronze easel—other styles available 


**Bronze Tablet Headquarters" 


UNITED STATES BRONZE SIGN CO., Inc. 
570 Broadway, Dept. BC, New York 12, N.Y. 

















Bank Records 
Proprietorship 


Under what circumstances may a 
federal income tax agent order a bank 
to produce records relating to the tax 
liability of a particular customer of 
the bank? The United States Court of 


| Appeals for the Sixth Circuit (Ohio, 


| Kentucky, 


| agent have a mere 





| eral 


and Tennesee) has held 
that it is sufficient that the federal 
“strong suspicion” 
that the customer has filed false or 
fraudulent tax returns. 

A special agent of the Bureau of 
Internal Revenue issued a summons 
ordering the bank, by its cashier, to 
appear before him and produce for in- 
spection and examination certain spe- 
cified books, records, papers, and 
memoranda of the bank bearing on the 
transactions of certain named persons. 
Because of the objection of one 
Prichard, one of the named persons, 
the bank refused to obey the sum- 
mons. The special agent asked a fed- 
district court in Kentucky to 
order the bank to produce the records. 
In asking for the court order, the 
agent testified to a strong suspicion 
that Prichard had filed a fraudulent 
return. The court ordered the records 
produced, stating that they were the 
exclusive property of the bank and 
that Prichard had no proprietary in- 
terest in them and so could not ob- 
ject to their production. 

The court of appeals affirmed the 


order, holding that the federal agent 


| Bank & Trust Co. v. 
| 212 F. 2d 86 (6th Cir. 








was not obliged to disclose in detail 
the facts relative to his investigation 
nor did he have to show facts indi- 
cating reasonable grounds to believe 
that Prichard had filed a fraudulent 
return. His testimony that he had a 
“strong suspicion” was enough to jus- 
tify the district court in ordering the 
bank to produce the records. 
United States, 
1954). 
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20-Y ear-Lapse 
Mortgage Rule 


The rule that a mortgage unclaimed 
and unrecognized for twenty years is 
presumed to have been paid may be 
overcome by convincing evidence (1) 
that the debt has not been paid or (2) 
by proof of circumstances tending to 
negative the likelihood of payment and 
sufficiently accounting for the delay 
of the creditor. So held the Pennsyl- 
vania Supreme Court recently. 

The estate of the mortgagor sued 
the estate of the mortgagee to cancel 
a mortgage payable thirty-six years 
before. The plaintiff contended that 
the mortgage had been paid, resting 
on the presumption of payment which 
arises after the lapse of twenty years. 
The defendant, in order to refute 
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PUMRALELAS 


They are both good collateral when secured 
by a LAWRENCE FIELD WAREHOUSE RECEIPT 


Lumber and wine are two of a long list of commodities which are prime 
security when backed by a Lawrence receipt. Why? Because— 


1. The integrity of the Lawrence Ware- 
house Company is behind every Lawrence 
Warehouse receipt. Bank officers throughout 
the United States, Canada and Mexico unhesi- 
tatingly make inventory loans when so secured. 


2. Legal liability and fidelity bonds are 
also behind each Lawrence receipt. These 
bonds total $1,000,000 at each of more than 
2500 Lawrence field warehouse locations— 


protection unsurpassed for banks or other 
receipt holders. 


3. Lawrence facility simplifies the handling 
of commodity loans. For example, the exclu- 
sive Lawrence-IBM Commodity Collateral 
Report is electronically compiled for loan 
officers— keeping them always up to date on 
inventory values while reducing the costs of 
servicing loans. 











LAWRENCE ON WAREHOUSE RECEIPTS - « « IS LIKE CERTIFIED ON CHECKS 




















| AWRENCE WAREHOUSE (COMPANY 


NATIONWIDE FIELD WAREHOUSING 








37 Drumm Street, San Francisco, California 


100 N. La Salle St., Chicago 2, Ill. 
OFFICES 





IN PRINCIPAL CITIES 


79 Wall Street, New York 5, N.Y. 
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_Complete Correspondent 
Service in Michigan 


With banking offices strategically 
located in Detroit, Highland Park, 
Dearborn, Grosse Pointe Woods and 
Van Dyke, Manufacturers National 
Bank offers prompt, careful handling of - 
your correspondent needs in Michigan. 


Manufacturers National Bank 


OF DETROIT 
Detroit 31, Michigan 








Member Federal Deposit Insurance Corporation 























Authorized Foreign 
Exchange Bank 


THE NIPPON 


KANGYO BANK 


_ LIMITED 
Established 1897 
HEAD OFFICE: 
HIBIYA; TOKYO 
Over 100 branches in all 
principal cities of Japan 












































CHANGEABLE BANK 
NAME PLATES 


both letter 
and embossed card styles 





‘SMOKING ROOM 





Also interior electric signs, cork-back 
bulletin boards, changeable letter bul- 
letin and directory boards. 


Send for special 12 page catalog 
covering banking items. 


Acme Bulletin Company 


37 East 12th Street 
New York 3, New York 








the presumption of payment, offered 
to introduce in evidence (1) the will 
of the mortgagee, which made mention 
of the mortgage as still being due; 
(2) the original bond and mortgage, 
which was in the mortgagee’s posses- 
sion at his death; and (3) records re- 
lating to payment over a period of 
years by the mortgagee of taxes on the 
mortgaged property and of insurance 
premiums on personal property of the 
mortgagor. The defendant also offered 
evidence of a conversation three years 
earlier in which the mortgagor had 
said the mortgage was still due. 

The trial court rejected all these 
offers of evidence on the ground that 
the lapse of more than twenty years 
from the date of the mortgage barred 
the defendant from claiming the mort- 
gage was still unpaid. The court di- 
rected the jury to return a verdict for 
the plaintiff. 

The Supreme Court reversed the 
verdict and ordered a new trial, hold- 
ing the trial court in error for re- 
fusing to admit the evidence. “The 
presumption of payment arising from 
lapse of time does not work an ex- 
tinguishment of the debt... . It is 
... nothing more than a rule of evi- 
dence which reverses the ordinary 
burden of proof and makes it incum- 
bent upon the creditor to prove... 
that the debt was not actually paid. 


| This burden may be met by direct 








testimony as to nonpayment, or by 
proof of circumstances . .. explain- 
ing the delay of the creditor in at- 
tempting to enforce it, for example, 
that there existed a relationship be- 
tween the parties which would account 
for the failure of the creditor to insist 
upon collection. .. .” 

The evidence of the mortgagee’s 


' will and his possession of the bond and 


mortgage—as well as evidence of the 
mortgagor’s conversation — was ad- 
missible to rebut the presumption of 
payment created by the lapse of time. 
Evidence of the mortgagee’s payment 
of taxes on the premises was relevant 
to show a relationship between the two 
which would account for the failure 
of the mortgagee to press for payment. 
Engemann v. Colonial Trust Co., 105 
A. 2d 347 (Pa. 1954). 


BOOKKEEPING 
ERFICIENCY 


CONTINUED FROM PAGE 37 


It will be agreed, I am sure, that 
in all fairness, the work load should be 
about the same for all employees in 
the same scale bracket. Merely stat- 
ing that proposition raises the ques- 
tions—what is a fair work load for a 
bookkeeper and how can it be meas- 
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Cycle Check Operation with Check-Pak 


and 


Cycle Bookkeeping for Consumer Loans 


jiminales of > a Delayed posting and 
Peaks Hi , Ww cycling work-loads 
Ge da. Slashes operating costs 





Craig Representatives are senior system specialists operating out of the factory. office—yet 
as near to you as your telephone—making available for your consideration their first hand 
knowledge of the outstanding cycle bookkeeping installations in banks, stores and industry, 
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Craig Model > fl. 

9904 File b, = 
(~ = 4 






¢ \ 4 ‘ 
we 2 Craig 
! — Indexes 
Craig Aluminum Tray and 
Forms 


Easily Carried 

















Biller Track 





Call the Craig representative for equipment and guidance for a sound 
and proven operational system to meet your banking requirements. 


quipment 
INSTALLATIONS 
















DANVERS, MASSACHUSETTS 


September, 1954 





® Complete modern banking facilities await 
you and your clients. Inquiries are invited 
regarding export-import trade, agencies, 
plant locations, taxation or foreign 
exchange. Information provided to meet 


specific requirements. 





COMPLETE 
BANKING SERVICE 
ACROSS CANADA 


Head Office: 
Toronto, Canada 








.| THE 
LD OMINION 


BANK 


New York Office—49 Wall Street 




























GUMMED 
CURRENCY STRAPS 
with solid color back- 
ground in nine bright 
shades have new 
dextrine non-deteri- 
crating sealing gum. 


Write 
today 
for 
colorful 
catalog. 


Style C- 
144" x 7%" = 
‘ Choice of colors 
$25—Orange, 
: Brown 
$50—White, 
Orange, Blue 
$100—Pink, Gray, 
Green 
$200—Brown 
$250—Blue, Green 
$500—Goldenrod, 
Pink, Red 
$1000—Gray, 
Orange, Green 
$2000—Red 


STANDARD PAPER GOODS MFG.CO. 


WORCESTER 8, MASS. 
A Complete Line of Money Wrappers 














SHIFT 
The Responsibility 
to ACCO? 


Let ACCO Fasteners and ACCOBIND 
FOLDERS take the responsibility of your 
paper-keeping, paper-finding. Filed papers 
will always be where they should be, where 
you can find them in a jiffy. 

ACCO-binding does away forever with 
“seatteration filing”’—loose papers, messy 
folders, lost sheets. ACCO-binding saves 
time, tempers and money. It can be the 
difference in efficiency that spells profit. 
Remember...AN ACCO BOUND PAPER 
IS A SAFE PAPER. Ask your stationer. 


ACCOBIND folders 
ACCOPRESS binders 
PIN-PRONG binders 
(for marginal multiple punched forms) 
ACCO punches 
and other filing supplies 


ACCO PRODUCTS, Ine. 


Ogdensburg, New York 
In Canada: ACCO Canadian Co., Ltd., Toronto 








| ured? What is each bookkeeper’s bat- 


ting average? 
In attempting to arrive at a reason- 


| able alphabetic cut-off in the primary 
| distribution of checks and deposits 


and in the ledgers themselves, it just 


| naturally worked out that some ledg- 
| ers are larger and heavier than others. 
| This apparent defect may be turned 


to advantage in employee training, 
in that new people can be started in 
with a light work load but, as a con- 
sequence of this uneven work load, if 
we can take the illustrated computa- 
tion as even a partially acceptable 
yardstick, we find bookkeeper No. 1 
producing 30 per cent above average 
performance while bookkeeper No. 32 
is running 21 per cent below average. 
The figures indicate, No. 1 is doing 
67 per cent more work than No. 32. 


HE thinking back of the computing 

method used is that the work load 
can best be measured by the number of 
checks and deposits posted plus the 
number of accounts affected by the 
posting. It will be noticed that oper- 
ator No. 1 posts the statements of 


| operator No. 2 and vice versa. In some 


instances three girls will switch ledg- 
ers and statements among themselves. 
The final column, “Posting Work 
Load,” is a combination of Col. 1, 
doubled, plus Col. 2, doubled, plus Cols. 
3, 4, 5 and 6. The reason for doubling 
the quantities in Cols. 1 and 2 is to 
give some weight to the initial assem- 
bling and sorting of the bookkeepers’ 
work. Whether the weighting factor 


_ is anywhere near right or not is ques- 


tionable. There is no stopwatch tech- 
nique connected with this weighting; 
it is a purely arbitrary assumption, 
blue sky, so to speak. 

The test of the validity of this 
schedule is whether or not the final 


| column, “Posting Work Load,” means 





anything. Let’s admit that the value is 
questionable. So we are led up to the 
query, “What’s better?” If there are 
easier and better ways of measuring 
the posting clerk’s work load, let’s get 
them out in the open and examine 
them. The entire banking fraternity, 
or certainly all bankers involved in 
management, will be interested. 

The method here used has one defi- 
nite advantage, i.e., ease of compila- 


| tion, particularly if the posting ma- 





chines are equipped with item count- 
ers. All of these figures originated 
with the bookkeepers themselves and 
the work load analysis is only an as- 
sembly of their reports. Total volume 
is checked against proof department 
output, in order to pick up any mate- 
rial discrepancies. 

It goes -without saying that this 
schedule takes into account quantity 
only—not quality. Paying stop pay- 
ments and other “bloopers” of that 


Burroughs Clearing House 

















“JUST LIKE THE GROWN-UPS ”’ 
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a Mere cash couldn’t begin to give him that extra feeling of impor- 
m tance and prestige that a check does! And when he gets a little 
bigger and enters the business world, he'll find that the convenience 
is and safety of transferring money by check is a firmly established, 
al basic principle recognized by all good businesses. This being the 
as case an important part of any bank’s service is careful consideration 
“a <T of the kind and quality of checks it supplies to customers. Thousands 
nt f/f? & of bankers have found that the safety and fine appearance of checks 
ig | Tt lithographed on La Monte Safety Papers earn approval from the 
et | | most discriminating customer. Why not ask your lithographer for 
“4 pe | RAS samples... or write us direct. 
- A Check Paper All Your Own 
7 v | 1 : | Thousands of banks and many of the larger corporations use La Monte 
f , Safety Papers with their own trade-mark or design made in the paper 
all itself. Such 1NDIVIDUALIZED check paper provides maximum protection 
4 | | against both alteration and counterfeiting—makes identification positive. 
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foundation 65 years ago. 


SURPLUS - 
“Peru's Oldest National Commercial Bank" 





ARE YOU LOOKING TOWARDS PERU...? 


The promotion of Peruvian foreign trade has been 
one of the main objects of our bank ever since its 
If you are interested in 
doing business in Peru a letter addressed to us will 


assure you our friendly co-operation. 


BANCO DE CREDITO DEL PERU 
Head Office - - LIMA 


76 Offices Throughout the Country 


CAPITAL - S/.80,000,000.00 
$/.63,529,883.49 
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Success Story 
for Bankers 


Your bank’s name on a fine white 
Cascade Bank Imprint Napkin will 
give a new lift to your public relations. 
Give them to churches, service clubs, 
and other groups, 
where these napkins will carry your 


schools, lodges 


advertising message in a spirit of 
friendliness, good will and coopera- 
tion. 30,000 luncheon napkins (13” x 
1314”) color imprinted to your specifi- 


cations, only $131.00! 


SEND COUPON FOR 
FREE SAMPLES AND 
INFORMATION 


Fiast | Nationat by 
jan am: Oe Some 


CASCADE PAPER COMPANY 
12 BROWN STREET 


NORTH ADAMS, MASS. 


Please send free samples and full informa- 
-_ about Cascade Bank Imprint Nap- 
ins. 


NAME 
TITLE 
BANK 
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Imprint up to 4 lines. 
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Smartly styled to modern taste, the 
Valuable Document Wallet is a con- 
venient way to file important papers. 
It contains 7 printed envelopes, is a 
sun-tan shade, bound with self belt. 








For low prices write today to: 











BELLMORE LEATHER GOODS CO. 


Mfgs. New Account Openers 


144 COLUMBUS AVE. NEW YORK 23,N.Y 
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kind finally find their way into indi- 
vidual personnel records. 

Many banks are “flying by the seat 
of their pants” when it comes to meas- 
uring the work load of the individual 
employee. Production figures in one 
form or another will have to provide 
the answer, for it is not good manage- 
ment to form a judgment from over- 
hearing some gal complain, “I work 
harder than anybody in this depart- 
ment!” 

If I have not made myself clear that 
production report in its present form 
is to be taken with a grain of salt, I 
do so now. It is set up as something to 
shoot at. It is not even next to the 
last word on work load determination. 
So, men, ‘‘Fire and fall back!” 
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OPPORTUNITIES 
IN HOUSING 


CONTINUED FROM PAGE 41 


supplemental loans borrowers often 
had to pay high interest rates or pay 
off their old mortgage and take out a 
new one. From the lender’s viewpoint 
the new law will make it easier for a 
bank lender to retain mortgages on its 
books, since there will be no incentive 
for a home owner to seek new money 
from others. 

As to the provisions of the new 
housing law intended to provide for 
the ultimate public ownership of the 
Government’s equity in the Federal 
National Mortgage Association, time 
will tell how well they may work out 
or what supplemental measures are 
necessary. It is, however, a worthwhile 
try at getting the Government out of 
a business which has required a huge 
Federal outlay which has been, of 
course, a factor in keeping the nation- 
al budget unbalanced. 

With respect to the provisions in 
the section covering multi-family 
houses, Section 207 and Section 213, 
it is my belief that the required cost 
certification by builders in connection 
with these projects may well inhibit 
the use of the programs. However, 
again time alone will tell how work- 
able they are. 

The new requirements with respect 
to the Title I modernization loan pro- 
gram permits insurance of only 90 per 
cent of such loans by F.H.A. and re- 
quires 10 per cent co-insurance by the 
lender. 

There undoubtedly have been abuses 
in this field and this requirement will 
surely make lenders more careful. 

There is one element in this situa- 
tion which to me is one of the most im- 
portant. The new Act affords lenders 
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Famed industrial designer receives Citation from ‘‘Progressive 
Architecture’s’’ Design Awards Program, and Honorable 
Mention from the Architectural League of New York City for 
distinguished work on new Mosler Vault Door. 


When Henry Dreyfuss and Mosler engineers began working 
together to design and build the new Century Bank Vault Door, 
their minds were not concerned with the awards it might win. 


Their mutual purpose was to create a bank vault door of such 
modern, massive beauty and advanced security that it would 
become the symbol of the “‘bank of tomorrow,” and add new 
impetus to America’s trend toward bank modernization. 


That Mr. Dreyfuss has received these notable awards for his 
part in the project is evidence that both Mr. Dreyfuss and Mosler’s 
engineering staff have succeeded in their primary purpose. 


It is evidence, too, of the leadership which Mosler has always 
provided in the field of bank protective equipment. And will 
continue to provide. 


IF IT'S MOSLER ... IT'S SAFE 


Wi fe @”“” 
“eS 7 et Since ms 


World’s largest builders of safes and bank vaults... Mosler built the U.S. Gold Storage Vaults 
at Fort Knox and the famous bank vaults that ‘withstood the Atomic Bomb at Hiroshima 
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New Mosler Century Bank Vault Door Design 
wins coveted awards for Henry Dreyfuss 
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an opportunity to provide much broad- 
er services in the home lending field. I 
firmly believe that it is the duty and 
obligation of every lender to support 
the orderly growth of the community 
in which he dwells. With the tools af- 
forded by the new legislation he can 
do an even bigger job. 

Coming back to the thought I ex- 
pressed before that mortgage lending 
is a business, I am sure that lenders 
generally will have a much broader 
scope and a greater opportunity to be 
of service to home buyers. They should 
do well, but they should watch their 
credit risks. 


EXECUTIVE 
TRAINING 


CONTINUED FROM PAGE 39 


bankers engaged in agricultural credit 
and several professional educators in 
the field. Dr. Van B. Hart, professor 
of farm management at the New York 
State College of Agriculture at Cor- 
nell, served as critic and coordinator 
of all the material submitted. In addi- 
tion, the entire text material was ap- 
praised by a critic committee of lead- 
ing bankers and educators. 

The new textbooks in “Trust De- 
partment Services” and “Instalment 
Credit” are completely rewritten vol- 
umes for use in courses already offered 
by A.I.B. chapters. “Trust Department 
Services” replaces the book “Trust 
Business I,” published in 1944, and is 
the work of a group of trust execu- 
tives and educators working with the 


| Committee on Trust Education of the 


American Bankers Association’s Trust 
Division. ‘“Instalment Credit” replaced 
a text called “Consumer Credit” pub- 
lished in 1945. It was prepared under 


| the direction of five leading bankers 


in the instalment credit field: William 


| F. Kelly, executive vice-president, The 


Pennsylvania Company, Philadelphia; 
Carl M. Flora, vice-president, First 
Wisconsin National Bank, Milwaukee; 
E. F. Longinotti, vice-president, Union 
Planters National Bank, Memphis; 
John B. Paddi, vice-president, Manu- 
facturers Trust Company, New York; 
and Paul M. Welch, vice-president, 
Citizens and Southern National Bank, 
Atlanta. 

The new books show two other fresh 
ideas that the A.I.B. is using in its 
modernization venture. Titles of texts 
and courses are being changed so as 
to be more descriptive of the content. 
The old title, “Trust Business I,” sim- 
ply had a vaguely academic sound, 
while “Trust Department Services” 
tells what the course is about. And the 
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books themselves are getting a fac 
lifting to make them more attractive, 
In the future, covers of standard 
course textbooks will have a modern 
treatment in red, and covers of the 
graduate books will be in light grey. 

It’s a top to bottom renovation the 
Institute is giving itself with more 
changes still to come. All of it is look- 
ing toward greatly expanded service 
to bankers and the public they serve, 


° o e 


COMEBACK OF 
THE “CrTY” 


CONTINUED FROM PAGE 35 
particularly in overseas transactions. 
Exporters, importers, manufacturers, 
entrepot traders and many others, 
used these bills, which were handled 
by the discount houses of the City on 
very fine terms, so that the financing 
of trade was on an extremely cheap 
and economical basis. Much of the 
business carried on by bills on London 
had no connection whatever with the 
British Isles; a French or German 
importer of wool from Australia or 
jute from India would almost as a 
matter of course do his financing by 
bills of exchange on London, although 
the commodities themselves would be 
shipped direct. 

This business almost disappeared 
during the war, but it is now rapidly 
recovering. A shortage of satisfactory 
bills is the only present complaint. The 
growth of nationalism in the world 
can be seen in the London bill market. 


| Some countries which in other times 


financed all their external trade by 
sterling bills on London now try to 
draw bills in their own currency, 
which unnecessarily complicates bus- 
iness. In some quarters this is at- 
tributed to the aid programs through 
which the United States has provided 
vast sums of American dollars that 
have found their way into the central 
banks of many countries. Whether this 
trend will become permanent is highly 
doubtful. 

The freeing of commodity trading 
and the end of bulk buying have given 
greatly enlarged activity to the com- 
modity exchanges, of which the Baltic 
is the most important. For generations 
the Baltic has been the world center 
for ship chartering, to which air 
chartering has now been added. It is 
the most important grain exchange in 
Europe (although it does not trade 
in home-produced grain, which is 
dealt in. on the London Corn Ex- 
change), and every week innumerable 


_ cargoes of commodities are bought 


and sold on its trading floor. The 
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Baltic deals in wheat, corn, barley and 
oats; the only market in Europe for 
a commodity whose importance ex- 
ceeds that of the City of London is the 
Liverpool Cotton Exchange, now again 
functioning. 

An important Government activity 
which is helping to bring business to 
the City is the Export Credits Guar- 
antee Department of the Board of 
Trade, the head office of which is in 
famed Lombard Street. Commodity 
prices are, broadly speaking, three to 





five times those of pre-war days. For 
manufacturers, particularly in the ex- | 
port trades, this has placed a heavy 
strain on their existing financial re- 
sources. The E.C.G.D., which does 
business on the most economical basis 
possible, and which has the resources 


to carry export credits over much long- | 


er periods than the average exporter, 
is now helping more than 3,500 Brit- 
ish exporters in offering them greater 
trading security. With competition 
from Germany and Japan rapidly in- 
creasing, this facility is coming to be 
more and more appreciated. 

The London Stock Exchange has 
profited by the freedom with which it 
now operates. It is again the center 
from which credit is mobilised for the 
construction of capital goods’ projects 
all over the world. Owing to the need 
to conserve dollar exchange, there are 
still restrictions on the buying or sell- 
ing of American and Canadian securi- 
ties, but the Stock Exchange, the Bank 
of England and the British Treasury 
manage between them to finance a 
good many substantial construction 
projects even in dollar countries. 

To read the list of securities listed 


on the London Stock Exchange is like 


A top address in “the City” 


Head-office, Eagle Star Insurance 
Company, No. 1 Threadneedle Street 
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taking a lesson on geography or a trip 
around the world. It shows vividly the 
important part played by British capi- 
tal over the past 200 years in opening 


financial institution, the American Ex- 
press Company, kas its office in the 
West End of London because of the 
tourist nature of its business. 


from 1940 until two years ago were 
very thin, both for the British banks 
and for the foreign banks established 
in Britain. With the return to normal 







































up the pioneer regions of the earth. There are now many more foreign and orthodox policies as distinguished 
A calculation as of March 31, 1954, banks in the City than before the war, from strict official control, the banks 
showed the market value of the securi- evidence of the rapidity with which are now beginning to experience the Lov 
ties listed as £30,000 millions, or ap- Britain is recovering its trade and fi- prosperity which had been denied stat 
proximately $84 billion at the present nancial connections. In addition to the them for so long. The return to the use “lr 
exchange rate of $2.80 to the £ ster- nine American banks the City now has _ of a flexible Bank Rate and other meas- trai 
ling. about 85 other foreign banks. The only — ures have all helped. British bank divi- can 
The City, as an international bank- important country whose banks are _ dends have been frozen for from 15 to acre 
ing center, includes the offices of banks not directly represented in the City is 20 years; this year a considerable wh 
from all parts of the world. All nine Germany. With Germany, banking number of them were increased, to the son 
of the American banks that are repre- is conducted by correspondent rela-_ relief of countless shareholders. ‘“ 
sented in London have their main of- tionships with the big British banks. The big remaining question—and ject 
fices in the City. Another well known Profits from the banking business’ the worst headache of all—is the con- on | 
ne onsey : inancaisnie “ — vertibility of sterling with the dollar. ‘ 
| Conditions now seem more favorable whi 
| than at any time within years. Too bell 
TH t FA SS / WAY | many people forget, however, that the 
United Kingdom is the banker for the 
whole sterling area and that the whole i 
ice) DIRE Ted f sterling area must be earning a sur- ang 
plus with the dollar area for a consid- Mr 
erable time before the experiment of a | 
'@) LD PAP t RS convertibility can be attempted. Many 
factors have contributed to the pres- Ott 
| ent favorable position of sterling with eld 
| relation to the dollar. One of these is in 
the large surplus of wheat in the ster- ‘ 
ling area, making it unnecessary to vot 
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PNA Le) aE BAGS modity markets in Britain, together or 
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combine in nearly all parts of the world, and al 
sterling is now a very hard currency 
H for many countries. A major obstacle in 
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@ LOW COST ling balances held in London by Brit- C. 
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DIRECTOR 
CLUTCHBILL 


CONTINUED FROM PAGE 43 
Low Otter on the other side of the 
state,” resumed Director Clutchbill. 
“IT can go over there with our best 


trailer, Mr. Spearhawk, and see if I | 
can rake up some old skeleton to drag | 


across his path. I always wondered 
why he came over here. It will take 
something like a skeleton... .” 

“T keep away from skeletons,” ob- 


jected Mr. Speakhawk laying a hand | 


on his chair arm for comfort. 


“Spearhawk! You taxi Clutchbill | 
where he wants to go... instantly!” | 


bellowed Mr. Perkins. 


HE next day after Mr. Spearhawk’s 
old sedan had grunted its black chin 
angrily over a steep mountain road 
Mr. Clutchbill entered a tiny store in 
a hamlet beside a slow-flowing creek. 
“Are you, sir, the town clerk of Low 
Otter?’’ asked the old director of an 
elderly man in a black skull cap seated 
in the shadows at a lofty roll-top desk. 
“T act in that capacity for the finicky 
voters of the township of Low Otter,” 
admitted the man getting regretfully 
to his feet and peering with dim optics 
over a counter stocked with checkered 
shirts and blue overalls. 

“T am looking for the home of the 
Campbell family, formerly of Scotland, 
who settled in this township some 
three generations ago.”’ 

The town clerk shifted to his other 
foot, eyed Mr. Clutchbill and then 
curiously inspected the ridge of his 
nose under his bi-focals. ‘‘They ain’t 
none. It burned. Curious folks. Maybe 
foul play. They built on a sort of island 
in the lake, only it has a streak of land 
that runs out to it. The Stewarts live 
on the farm now ... it’s down on the 
lake road beside the first bay. I’ve 
heard one of the Campbells is still 
alive and lives over the mountain.” 

“Yes, Solway Campbell .. . he lives 
in my village. I am making a little 
family search. Anything left of the old 
Campbell house?” 

“Oh, probably the cellar hole on the 
island; the Stewarts can tell you. 
Mister, I wouldn’t go there if you made 
me the president of a gold mine... 
the place is haunted.” 

Mr. Spearhawk, standing behind 
Mr. Clutchbill, suddenly turned and 
made for the door. 

“Wait a minute, Spearhawk, we’re 
soing down to the Stewart farm.” 

“I am not going onto that island!” 
burst out Mr. Spearhawk the instant 
they were outside. “If you scratch up 
1 skeleton there you’re liable to get 
involved ... old Solway Campbell may 





decide we know too much... no, sir, 
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no island for me” he said firmly. 

“Stay at the farm then, gorldarn 
yuh!” 

It was an elderly gravel road that 
ran down to the lake. On one hand a 
vast and mournful marsh told where 
among its sea of rushes a creek hunted 
around bends for the lake. The car 
crossed a noisy wooden bridge and 
mounted a rise where a farm cottage 
looked down on the blue head of a bay. 
Wandering black letters on a rusted 
mail box said: “Stewart.” 

Mr. Clutchbill got out, and, accom- 


panied by two hysterical dogs, made 
his way to the kitchen steps where he 
rapped after wading up through a 
litter of scuffling kittens. 

A middle-aged, raven-haired woman 
invited Mr. Clutchbill in. 

“T am interested in the history of 
the lake,” explained the old director 
sniffing happily at the puffs of spicy 
aroma from apple pies baking in the 
oven of a stove half way cross the 
long, low kitchen. “That little island 
down there in the bay ... has it any 
history ?” 
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“T’ll say it has. I wish it were an 
island. It’s hitched to our land. It’s 
haunted, no one will go there.” 

“Hm’f! Some old murder, perhaps?” 

“No one knows. Look at this!” 

The woman went to a cupboard and 
returned with a tiny length of ancient 
crusted lead pipe. Both ends of which 
had been pounded tight, but with one 
of them now open. The woman picked 
out a piece of paper. 

“My husband found that only a 
month ago. It is giving us concern.” 

Mr. Clutchbill examined the unrolled 
piece of paper. 


“Come in a boat and only at 
night 
If you dare hunt my an- 
cestral site. 
For beneath its sod down in 
a dell 
Lies what’s left from A. 
Campbell.” 


HILE the old director was reading 

it the farmer entered the kitchen. 

“What do you make of it?” he asked. 

“It’s a strange thing. I can’t make 

out. Do you know who ‘A. Campbell’ 
might be?” 

“We think it must be old Angus 
Campbell. He had two sons. They got 
to fighting after their old father died. 
The house burned. One of them, Sol- 


| way Campbell, moved over the moun- 
| tain and the other, Claymore, dis- 
| appeared. There was money, and both 
| had a share. We at first thought the 


note indicated another amount of coin 


| hidden on the island, and I’ve dug till 


I’m certain if there was any, one of the 
sons got it and that was what they 
were fighting about. It is a curious 
thing that nobody knows what became 
of old Angus ... there may have been 
a murder.” 

“It gives me the quivers,” muttered 


| the farmer’s wife. “I wish the island 


would sink. No one wants it... we’ve 
tried to get rid of it.” 
“Could I have a look at it?’ asked 


| Mr. Clutchbill in deep thought. 


“Oh, yes, you can see it well from 


| the shore just below the yard.” 


The man and wife led the old di- 
rector down to the shore. A curious 
narrow bare reef led in a slow crescent 


| to the little rocky island which had a 


dense growth of cedars. 

“You can see where the house 
stood,’”’ revealed the farmer pointing 
a finger. “It sort of hung on the little 
cliff right there on this side.” 

Mr. Clutchbill strained his eyes and 
made out ragged foundations clinging 
to the rocky cliff. 

“Want to go out there?” offered the 
farmer. 

“No, not yet. What would you ask 
for it?” 

“Well, a lot on shore in this town- 
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ship goes for a $1,000. But this is a 
bigger piece of land.” 

“Herb, wash your hands of it for 
$1,000,” urged the wife nervously. 
“T’d feel mighty relieved if folks lived 
there even if it were only a camp in 
summer.” 

“All right, let her go at $1,000, 
then,’’ nodded the farmer. 

“T’ll take it!” said Mr. Clutchbill. 

An hour later in the old store at the 
tired-out little hamiet where the old 
director had first called, he, now in the 
presence of the town clerk and the two 
Stewarts, drew a check for $1,000 and 
pocketed a deed to the island including 
a right-of-way along the connecting 
reef. 

“Aaron,” puffed Mr. Spearhawk as 
he ground the old car back over the 
mountain road, “of all the blind deals! 
Even after you have given yourself the 
strongest dose of hope, that is going 
to be the deadest $1,000 I ever heard 
or.” 

“You may be amazed, Mr. Spear- 
hawk,” said Mr. Clutchbill, ‘‘at what 
a dramatic surprise that little island 
may have wrapped up in it.” 


HAT night Mr. Clutchbill sat at 

his living room table composing a 
strange news item for the local weekly 
“Ferndale Hawk Eye.” 


“Mr. Aaron Clutchbill, our vet- 
eran village banker, in the in- 
terest of the Ferndale National 
Bank, has been exploring during 
the past week the shores of Lake 
Champlain for a lot on which to 
build a cottage for a summer out- 
ing place for the bank’s personnel. 
An unusually charming location 
has been found; a little island 
that still excites people along the 
lake shore with a strange tale of 
a never-found treasure. In fact, 
an ancient piece of lead pipe with 
a strange message hidden in its 
interior was found only recently. 
The little island is joined to the 
mainland of Low Otter. Although 
the island will shortly be explored 
for a cottage location, it is 
thought the cottage will be con- 
structed on the foundation of an 
old stone house that once existed 
on the edge of the island’s south 
cliff.” 


The Hawk Eye came out late on the 
afternoon of a Wednesday. And Sol- 
way Campbell came out the next 
morning. 

When Director Clutchbill entered 
the bank on Thursday morning a 
visitor had been waiting to see him in 
the front office ever since the door 
opened at 9 o’clock. 

The visitor was well-known in the 
Village as a hermit who lived alone in 
a small cottage in the outskirts. Al- 
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ways odd in dress, his gaunt frame 
was hidden in an Inverness cape and 
a deer stalker’s cap. It was Solway 
Campbell. 

As Mr. Clutchbill settled in a chair 
and bowed to his visitor the latter in- 
spected the old director cautiously. 

“TI see by the local paper you’ve been 





buying real estate over on the lake,” 
growled Solway. 

“Oh, yes, in a moment of enthusiasm 
I tumbled into a piece over there... 
quite a strange place, too. Wouldn’t 
wonder if we came onto some skeleton 
there while we’re digging around.” 

Solway screwed around in his seat 
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and stared at Mr. Clutchbill. 

“T have a strange fancy for such 
places,” croaked Solway holding him- 
self in with a visible struggle. “I’d 
like to look at it.” 

“Mm-m, we’d rather no one goes 
there at present . .. we haven’t looked 
the place over properly as yet. Perhaps 
later when we are done building. Our 
caretaker, a Mr. Stewart, who owns 
the adjoining land is watching over 
the island for us; visitors would dis- 
turb him and especially his wife.” 

“Um-m,” grunted Solway lifting his 
chin to slowly study the ceiling. 

“What would you sell it for?” 
asked Solway addressing the ceiling. 

“Sell it? We’ve just got it! I doubt 
if this bank would dispose of that neat 
little island for $10,000!” exploded Mr. 
Clutchbill although he had stiffened 
like an excited pup smelling game. 

“T’ve often thought of moving back 
beside the lake,’”’ mused the visitor. 

“How about a trade,” breathed Sol- 
way, “for my cottage here in the edge 
of the village ... there’s a hundred 
acres running out back?” 

“Oh, no, we don’t want a farm. 
We've got too many already.” 

“Well . . . eh—I own a valuable lot 
right here behind the bank which I 
understand is getting very desirable. 
I have had to move my price on it 
up to $10,000.” 

“Hm’f, I doubt if you ever get it. 
It is a curious circumstance, though, 
that that is just the price we have on 
our island.” 

“Mmm-yes.” 

“I had looked forward to exploring 
the island for treasure, or... even—a 
skeleton, but if you mean you want to 
trade even, I could forego it.”’ 

“If you will post a warranty deed in 
my favor to the island at the town 
clerk’s office at Low Otter, I will post 
a deed here covering my lot.” 





R. Clutchbill got up, nodded and 

shook hands, after which Solway 
pulled his Inverness cape about him 
and stalked out, driving an invisible 
gathering of the clans back into the 
Highlands. 

At the following weekly meeting of 
the board of directors there rested 
close to the president’s chair on the 
great table a vase bearing what any 
short-sighted visitor would have mis- 
taken for a lily. 

“What’s this?” barked President 
Perkins hustling in a few moments 
late, glaring at the vase, and then at 
the solemn circle of directors. 

In another moment the “lily” to- 
$1,000 was 
snatched out and opened in his hands. 

“What! My gosh!! A deed to the 
lot behind the bank and only 
$1,000! Clutchbill .. . you! Eh, gentle- 
men, I call for a rising vote of thanks.” 
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INSTANT ACCEPTANCE—with no questions asked! 


As the original travelers cheque, backed by continuous 
advertising and promotion since 1891, naturally 
American Express Travelers Cheques are instantly 
recognized and accepted throughout the world. 


ON-THE-SPOT REFUNDS—in case of loss or theft! 


Your customers can obtain on-the-spot refunds at any 
of the hundreds of American Express offices in the 
United States and abroad. 


EXCHANGE OF TRAVELERS CHEQUES — 

without charge! 

At any of its world-wide offices, American Express 
will exchange large denomination travelers cheques 
for smaller denominations at no extra cost to your 
customers. 


TRAVEL INFORMATION—throughout the free world! 


Around the world, American Express will supply your 
clients with valuable sight-seeing information and will 
arrange for hotel and ticket reservations and private 
auto rentals. 


UNIFORMED REPRESENTATIVES— 
at terminals abroad! 


American Express provides courteous, uniformed rep- 
resentatives at principal docksides, airports and rail 
terminals abroad. They offer interpreter service, help 
through customs plus expert advice on passports, 


visas and travel regulations. 


MAIL SERVICE—at all American Express offices! 


At our offices, throughout the world, your customers 
can receive their personal mail and meet friends. Just 
one more good reason why American Express Travelers 
Cheques are at an all-time high in popularity—the 
first choice of travelers the world over. 


TRAVELERS CHEQUE DELIVERY—by mail or cable! 


For those who desire additional funds, American 
Express will make prompt delivery of travelers cheques 
—anywhere in the world. Send for your copy of the 
booklet, ‘“‘Extend Your Travelers Cheque Service 
Around The World.” 








Never before have ships at sea been so 


well protected against collisions, storms, 
fire and other hazards. And yet — the 
life preserver is still standard equipment. 

Why? Because such disasters do 
occur. 

Similarly, never before have businesses 
been so well protected against employee 
dishonesty — through strong internal 
controls and regular audits. And yet — 
dishonesty losses do occur. In fact, they 
are growing in size and frequency. 


That’s why your bank — to be 
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fully protected against financial loss 
from dishonesty — needs adequate, well- 
planned Attna Blanket Dishonesty In- 
surance. 

Your local A‘tna representative is an 
expert in preparing dishonesty insurance 
programs. He will be pleased to assist 


your bank in the selection of proper and 


adequate fidelity coverages. 
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».. and a Supermarket becomes 
a “Money-market” 


It’s hard to believe that only a few short months 
ago this strikingly modern bank building was a food 
store. Where once it lured shoppers with bargains, 
now it invites depositors with warmth and dignity. 
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that not even experienced bankers would guess that 
it was not originally built for banking. 
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designer well-versed in both banking and building to 
look at a meat counter and visualize the proper place 
for teller’s window. These are the sort of men you will 
find at Bank Building Corporation, where for more 
than 40 years, we have specialized in financial archi- 
; ‘rom Se ce epee reas tecture. These men have designed and built some of 
the most outstanding banks in this country and 

- abroad. Yet, you pay no premium to have them handle 

to Rocarnicing +f the building or remodeling of your bank building... 

in fact, they may save you money. For complete infor- 
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the ETTL Tush of Alla 


distinguishes the interior of the 
CITIZENS STATE BANK 


Greenville, Ohio 


The front of the Citizens State Bank, Green- 
ville, Ohio, is a distinctive combination 
of chipped granite stonework and stainless 
steel paneling. It reflects solidity and worth 

. it is an excellent example of cooperative 
planning between architect and ETTL con- 
structive artistry. 





ETTL artistry in the most efficient utilization of 
space and creating an attractive interior, is 
well illustrated in this streamlined layout of 
beautiful fixtures in the Citizens State Bank, 


RUstRY iy ETTL can help you too—ETTL has the experience. ETTL has 
%o the facilities. ETTL has the artistry for transforming your present 

E interior into bright new areas where customers are happier... 

= where work is more productive ... where income per square 

: foot is more profitable. ETTL has helped many banks to plan 

...to build. ..to modernize and to grow. ETTL can help you, too. 


THE ETTL FURNITURE & MANUFACTURING COMPANY « Bank Designers and Builders for 53 years 
1921 NORTH 12TH STREET, TOLEDO 2, OHIO . DETROIT SALES OFFICE: 1408 BRODERICK TOWER 











